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( v i i ) 
I :^ T '^  0 D U C T I 0 N 
Labour mane^^ement re la t ions which occupies a prominent 
piece In the modern indust r ie l se t -up, has assumed dynamic impor-
tance. V/lth the rapid indus t r i a l i s a t ion in India , the problems 
of labour management re la t ions have mul t ip l ied . Consequently, 
since the beginning of the indus t r ia l era, e f for t s have been made 
to fos ter a construct ive cl iraate of harmonious re la t ionship bet-
ween labour end management. In a developing country l i k e India, 
the maintenance of industr ia l peace end harmony is of grea ter 
significance for acceler&ting the pace of economic growth, social 
securi ty and oo] i t i c a l s t a b i l i t y . Further, i t will also r eau l i in 
the progress and prosperi ty of the country. These aims can only 
be achieved through the recognition of l aboure r ' s ro l e in framing, 
executing and implementing the p o l i c i e s . In t h i s regard, hermonous 
labour management re la t ions will require labour and management to 
discuss and solve t h e i r problems between them In a ' s p i r i t of mutual 
t r u s t and confidence as well as without causing f r i c t i o n s . Thus, i t 
will f u l f i l l the economic needs of the country in the best possible 
manner. 
In the present study an attempt has been made to evaluate 
the labour management re la t ions in Raze Text i les Ltd. Various 
issues which affect the re la t ionship between labour and management 
have been c r i t i c a l l y examined and measures have been suggested to 
make them more ff fect ive contr ibutors to increase the product ivi ty 
( v i i i ) 
and p r o s o e r l t y of the comoany. The coverage of v a r i o u s e soec t s 
r e l a t e d to l a b o u r management r e l a t i o n s in the Raze T e x t i l e s Ltd. 
i s both i n t e n s i v e and pragmat ic . The au thor has been o a r t l c u l a r l y 
anxious to cover a l l important expec ts of l a b o u r management 
r e l a t i o n s with the maximuT. degree of thoroughness so as to make 
t h i s study u s e f u l , but in t h i s e a r n e s t endeavour sometimes, au thor 
i s l i m i t e d by nqn a v a i l a b i l i t y of au then t i c and adequate d a t a , 
Never the le s s , even as i t i '!, the study i s very exhaus t ive and b r i ngs 
with ir; i t s fold almost a l l v i t a l i s sues r e l a t i n g to l abour management 
r e l a t i o n s in Reza T e x t i l e s .Limited. 
Ob.jectives of the Study ; 
The fol lowing o b j e c t i v e s are formulated to achieve the 
goals of s tudy. 
( 1 ) To review the conceotual aooroach of l abou r management r e l a t i o n s . 
( 2 ) To. examine the h i s t o r i c e l background of Raze T e x t i l s Ltd. 
( 3 ) To d i scuss the Labour Management P a t t e r n of Raza T e x t i l e s Ltd . 
( 4 ) To analyse tti- growth of t r a d e - u n i o n s , t h e i r func t ions and iprob-
lems in Raza T e x t i l e s Ltd . 
C5) To deal with the na tu re and causes of I n d u s t r i a l d i s p u t e s 
and. the se t t l emen t proceedure in Raza T e x t i l e s Ltd . 
( 6 ) To expla in the o o s i t i o n of wages , labour w e l f a r e , and working 
cond i t i ons in Raze T e x t i l e s Ltd. 
( 7 ) To suggest measures fo r main ta in ing harmonious r e l a t i o n s 
between l a b o u r end managexent in Raza T e x t i l e s Ltd. 
( i x ) 
Reseerch Methodology; 
The present work, "A Study of Labour Management Relations 
in Raze Texti les Ltd. Rampur " is based on published and unpub-
l ished date, col lected from both primary end secondary sources. 
All the information based on primary sources is col lected through 
8 sample survey which was carr ied out with the help of interview 
scheduler,, A schedule was constructed with questions according to 
the objectives of the study. The povtion based on the secondary 
infonnjition is co' ' lected from, Boo'ks, Journals , Annual Reports 
and various other oublications related to Labour Management re la -
t ions . 
f i na l l y , all the infonnation and data col lected are analysed 
and imnortant inferences have been drawn from them. 
Plan of the Study ; 
The present study, has been divided into seven chapters . 
The f i r s t chanter is a conceotual approach of Labour management 
r e l a t ions . The second cheoter deals with the h i s t o r i ca l back-
ground o«" the ^aza Textiles Ltd. as well as the f inancial analysis 
of the company. Third chapter e n t i t l e d "Labour Management Pattern 
of Raza Texti les Ltd ." is devoted to examine the organisat ional 
s t ructure,and o a t t e m of emnloyment of the comoany. 
In chaoter fourth an effor t has been made to explein the trade 
unions, their- functions and oroblems in Raza Text i les Ltd. Indust-
r i a l dlsDutes and settlement oroceedure has been analysed in f i f t h 
chapter . The chapter sixth is intended to give a p rof i l e of Labour 
( x ) 
"'''elfare f a c i l i t i e s in Reza Text i les Ltd . , wages and 
vorking conditions have el so been studied in t h i s 
chapter. 
The Seventh and the l a s t chapter h ighl ights the 
suipmery, conclusions and sugRestions of t h i s study. 
• * »» 
i 
H A P T E R - I 
LABOUR yo^ NAGET^ ENT RELATIONS -A CONCEPTUAL APPROACH 
Or ig in . Qrovth end Development of Labour Management R e l a t i o n s 
Concept : 
Labour management r e l a t i o n s have passed through d l s t -
Inc t economic s o c i a l and p o l i t i c a l s i t u a t i o n s p r e v a i l i n g in 
d i f f e r e n t c o u n t r i e s . To have a p roper knowledge of l abour 
manep^ement r e l a t i o n s , i t i s e s s e n t i a l to have a broader Idea of 
t h e i r ori.frin, growth and development. 
I n d u s t r i e ! r e l a t i o n s are as o ld as i ndus t ry and 
beinr^ Inherent in Indus t ry , w i l l always remain es a'feature 
of i n d u s t r i a l l i f e . ' ' In the p r i m i t i v e and a g r a r i a n s o c i e t i e s 
the master and s lave r e l a t i o n s h i p was s impler . In the medieval 
e ra the master craftsman imparted t r a i n i n g to Journeymen, and 
exerc i sed con t ro l over them. However, with the change In the 
I n d u s t r i a l i z a t i o n p a t t e r n , the s t r u c t u r e the s i z e of i n d u s t r i a l 
e s t ab l i shmen t s and the problems in employer-employee r e l a t i o n s 
have a lso changed. After the I n d u s t r i a l r e v o l u t i o n of the 18th 
c e n t u r y , master and se rvan t r e l a t i o n s h i p has undergone a complete 
1. Richardson, J .H. , "An I n t r o d u c t i o n to the Study of I n d u s t r i a l 
Re l a t i on" , George All a in ^ Unwin Ltd. London, 1959 p . 13. 
transrornifation. 2 Industrl&l cepital ism which entered In Indie 
with the advent of the B r i t i s h e r s , gave r i s e to e new c lass 1.e 
industrlfcl p r o l e t a r i a t . Industfi&l r e l a t ions during the l9th 
century were governed by the free m&rket forces of supply end 
deirisnd since labour was t rea ted as e commodity which could be 
eas i ly nrocured end replaced under the policy of Laissez-Faire , 
The doctrine of supply and demand influenced the re la t ions 
of labour end management. The employer who was in a 
domlnatlnfr oosl t ion freely exercised his authori ty in d ic ta -
tins^ wafi^ es end other conditions of services . Which was explo i ta t ion 
of workers under the policy of Laisfler- Pa l re . This policy gave e 
strong J a l t to the re lo t lons of workers and management,Vlth the 
establishment of ILO in 19^ 19 due a t tent ion was given to the 
re la t ions of labourers and management, iLO declared t h s t labour 
is not a commodity. Due to the declarat ion of ILO the workers 
real ized t he i r importence. The feel ing of Class conciousness was 
genertted which resulted In s t r i k e s , lockouts "and indus t r ia l 
con f l i c t s . On account of t h i s awakening various l e g i s l a t i o n s 
v iz . the workaert's compensation Act, l923» the Trade Union Act, 
1926, and the Trade Dispute Act 1929 based on the Br i t i sh Indus-
t r i a l Court ( B I C ) I 9 I 9 , were enacted to improve the p e t t e m of 
indus t r ia l r e l a t ions , 
2. Ck5yel , R,C,, "Problems of Personnel end Indus t r i e ! Relations 
in-India" , National : Delhi Publishing House, l97l»p. 1. 
.i 
Thp Impact of Industr ial Revolution; 
The development o*" indust r ia l r e l a t i ons in the United 
Kingdom end other countries is determined by the Indust r ia l 
revolution end i s c losely linked with the pace of Indus t r i a l i s a -
t ion , Experience of these countr ies provided assis tance to 
workers, employers end governments of various countr ies where 
indust r lBl lse t ion began very l a t e . Ind ia ' s Indus t r i a l i s a t ion is 
of e recent orlfi!;in, es a r e su l t she benefited from the experience 
of other Ind'ustrlelised c o u n t r l b s , ' I ndus t r i a l i s a t i on took 
olace in India pa r t i cu la r ly a f t e r independence. The development 
of indus t r ia l re la t ions is l inked to the Indust r ia l growth. 
After Independence ; 
h£ve 
Indust r ia l r e l a t ions / a s ign i f i c sn t change a f te r indepen-
dence. The new idealism of democracy, end planned economic 
development has given new way to the s l i gh t l y bfeyond control 
industr ial r e la t ions . 
. In free Indie, t h i s legacy was given s ta tu tory recogni-
tion when the legal prowlsions for regulat ing indust r ia l r e l a -
t ions were embodied In the Indust r ia l Disputes Act, enancted in 
19A7. This Act provided for : ( 1) the establishment of a 
permanent machinery for the settlement of disputes in the 
3. Giri,V.V. , "Labour Problems in Indian Industry" Asia Publishing 
House, 1965,P.71. 
't 
shene of c e r t t l n a u t h o r i t i e s l i k e works commit tees , c o n c i l i a -
t i on o f ' i c e r r i , I n d u p t r i t l T r i b u n a l s , Eabour C o u r t s , e t c . and 
( i i ) making en ewgrd of a Tribunal o r any s e t t l e m e n t brought 
by the c o n c l l i e t o r b inding on the p a r t i e s and l e g a l l y en fo rceab le . 
During t h i ? p e r i o d , the Ctovernment of Ind ia enacted the Indian 
F a c t o r i e s Act i948, the Employees S t a t e Insurance Act 1948, 
and Minimum wages Act, 1948 regard ing i n d u s t r i a l r e l a t i o n s , 
wage p o l i c y , and socia] s e c u t l t y f o r a m e l i o r a t i o n and welfare 
of l abour force end indust ry as a whole. 
DEPINITIONS 0? LABOUR MANAGDIENT RELATIONS 
Labour Management re l&t ions i s a dynamic socio-economic 
o rocess . I t i s a c o l l e b o r e t i o n of men and women in t h e i r v>x)rk 
in I n d u s t r y . Healthy end harmonious" l abour management r e l a t i o n s 
ere esr.entie^ in minimising g r i e v a n c e s , ensur ing i n d u s t r i a l peace , 
inc reas ing I n d u s l r l e l e f f i c i e n c y end in developing a contended 
l abour fo rce . 
The term labour management r e l a t i o n s has been defined 
d i f f e r e n t l y by va r ious au thors according to t h e i r needs , 
c i rcumstance? and degree of i n d u s t r i a l i s a t i o n . The fol lowing 
are some imoortent d e f i n i t i o n s : 
4, Mamoria , ^ . B . , "Dynamics of I n d u s t r i a l Re la t ion in Ind ia 
Himalaya, Publ i sh ing House, Bombay, 1983, p . 310. 
0 
In the wordsof T.N. Kapoor " Indus t r i e ! r e la t ions 
should be understood in the sense of labour manegement r e l a t ions 
as i t percolates into a wider se t of re la t ionsh ips touching 
extensively e l l aspects of labour such as union p o l i c i e s , per-
sonrel oo l i c ies end orec t ices including wages, welfare, end 
socie] secur i ty , service condi t ions , supervision and conimunice-
t ion , co l l ec t ive bargaining e t c . , a t t i t udes of the p a r t i e s , end 
5 
governmental ection on labour matters. •• 
According to V. B. Singh "Industr ia l r e l a t ions are an 
integral aspect of sociel r e l a t ions a r i s ing out of employer 
employee in terac t ions in modern indus t r i e s , which are regulated 
by the s t a te in v&rying dei^ree, in conjunction with organised 
sociel forces and influenced by prevai l ing i n s t i t u t i o n s . This 
involves e study of the role of the s t a t e , the legal system, 
workers* end employer's organisa t ions , on the i n s t i t u t i o n a l 
leve] ; end thet of the pa t te rn of indust r ia l orgenisat ion 
(including management ) cap i ta l s t ruc ture ( including technology), 
comoosition of labour force end the force of market on the 
economic leveli* 
Richard A. Lester says tha t " Indust r ie l r e l a t ions involve 
ettempts to arr ive at workable compromises and balances between 
5. Kapoor, T.N,, "Personnel Management and Indus t r ia l Relations in 
India". N.M. Tripathi Pvt. Ltd. Bombay 1968,p. 106. 
6. Singh, V.B. , "Climate for Indus t r ia l Relat ions", Allied 
Publishers Pvt.Ltd. 1968, p .9 . 
6 
conflicting objectives and values between incentives and 
economic security, between discipline and industrial democracy, 
between authority end freedom, between bargaining end co-
7 
operation". 
Dale Yoder defines Indus t r i a l r e l a t ions as " I t i s 
a designation of a whole f i e l d of r e l a t ions tha t exis t because 
of necessary col laborat ion of men end women in employment 
p process of indust ry" ." 
J.Henry Richardson i s of the view tha t " Indus t r i8 l 
re la t ions is an a r t of l iv ing together for purpose of production 
••9 
end i t apolies p r inc ip les derived from many o ther s tudies ."^ 
John T. Dunlop is of the opinion tha t "Industr ia l 
r e la t ions comorise the behavior, a c t i v i t i e s and ettudes of a l l 
the actors i . e . labour, management and community,certain i . e . 
technological and budgetary contents and the content of the locus 
end d i s t r ibu t ion of power in the l a rge r soc ie ty , an ideology that 
i s expected to oind the system together and a body of rules 
10 
created to govern the actors at the work place and work community. 
7. Lester , Richard A,, "Labour and Indus t r ia l Relations A 
General Analysis", The Mc Millan Cot. :New York 1954 p. 395. 
8. Yoder, Dale, "Personnel Management and Indus t r ia l Relations" 
Engle-Wbod, C l i f f s , New Jersy , Prentice Hall Inc. l972,p.288. 
9. Richardson, J.Henry "An Introduction to the Study of Indust r icI 
Relat ions", George Allen & Unwin Ltd. London, l959,p.20. 
10. Dunlop, John T, , Indust r ia l Relations System, Henry, Holt and 
company,1958 pp .9- l4 . 
In the v.-ords of Ordvay,Teade & Met C&lfe " Indus t r ia l 
r e l a t ions is the comoosite r e su l t of the a t t i t u d e s and appro-
aches of employers and emoloyees towards each other with 
regard to pJannins supervision, d i rect ion and co-ordination of 
a c t i v i t i e s of an organisetion with a minimum of human e f for t s 
anri " r ic t ions with an animating s p i r i t of co-operation and 
with proper regsrd for the genuine well being of a l l members 
of the organisa t ion ." 
H.A. Clegg Says tha t "the f ie ld of indus t r i a l r e l a t ions 
includes the study of workers end t h e i r t rade unions,managment, 
employers associat ion and the s t a t e i n s t i t u t i o n s concerned with 
the regulation of employment."'' 
Paresh Majumdar Opines tha t " Indust r ia l r e la t ions is an 
objective study of human r e l a t ions without value judgements 
and i t i s Incorrect to believe tha t i t is concerned with changed 
values for the b e t t e r of employers towards employees. The study 
of industr ia l re la t ions is concerned not only with a t t i t ude of 
the emoloyprs but with those of employees es well . " -^ 
11. Ordwary, Teade & Met Celfe, quoted by Khan, Naweb Ali , 
• Indust r ia l Relation in Small Sector; Money Matters, 
Delhi , Jan.89,p .28. 
12. H.A. Clegg'quo te-^ by C.B. Mamoria, "Dynamics of Indus t r ia l 
re la t ions in India", Himalaya Publishing House, 3ombay 
1983, p.195. 
13. Majumdar, Presh, "An Anatomy of peaceful Indus t r ia l Relations, 
N-M, Tripathi Pvt.Ltd. Bombay, l973, p. 30. 
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According; to Richard Hymen "Indust r ie l r e l a t ions i s the 
study of processes of control over work r e l a t i o n s , end emong 
these involving co l lec t ive workers organiset ion and action are 
o ' pa r t i cu ]8r concern". 
According to Encyclopaedia Br i t iannica "The concept of 
induptr iel r e l a t ions has been extended to denote the re la t ions 
of the s t a t e with employers, workers and t h e i r organisat ions the 
sub;ject, therefore includes Individual r e l a t i ons and Jo in t consul-
t a t i on between employers and workpeople at t h e i r work p lace , 
co l l ec t ive re la t ions between employers end t h e i r organisat ions 
end trade .unions end the per t pleyed by the s t e t e in regulat ing 
these r e l a t ions" . 
In the l i g h t of above def^initions i t can be sa i J that 
indus t r ia l re la t ions is the re la t ionship between labour end 
management in Industry. I t is the composite r e su l t of the 
a t t i t udes and aporo&ches of both the p a r t i e s towards each other . 
Indu^t r i t l r e la t ions is an approach towards the be t t e -
rment of not only the labour end menagement but also of industry 
and economy as a whole. I t is concerned with the prevention 
o^ indust r ie l disputes end meintenance of harmonious re la t ions 
between lebour and management, 
1A. Richard, Hymen,quoted by KD Keinul Islem, Indus t r ie l 
Relet ions in Bengledesh", Indian Journel of Indus t r ie l 
Relat ions, SRC, New Delhi, Vol . l9 ,N.2, Oct. 1983, p. 164. 
15. Encyclopaedie Britennice l96l Vol,12,p.297. 
MEANING 0? LA30UR K/.NAQg-lENT RELATIONS : 
'"''ith the develooment end exoansion of I n d u s t r i a l 
e n t e r p r i s e , the management of human l abou r has begun to claim 
more a t t e n t i o n during? the l e s t two decades than i t had forraeMy 
rece ived . This the r e s u l t of growing democratic s p i r i t of l a b o u r 
which h£is become voce! and aggres s ive and end has made the 
management to r e a l i z e the n e c e s s i t y of c o - o p e r a t i o n with l a b o u r 
which i"=^  roust for the success of en e n t e r p r i s e s . 
The term 'Labour-management . r e l a t i o n s ' i s a compre-
hensive one and i t covers both I n d u s t r i a l r e l a t i o n s and the 
problem of human r e l t t i o n . T h e former dea l s with m a t t e r s r egu l a t ed 
by law o r by s p e c i f i c c o l l e c t i v e agreements a r r i v e d a t between the 
t r a d e unions and the employers. Problems of human r e l a t i o n s are 
17 pergonal in c h a r a c t e r and are r e l a t e d to the behavior of workers . 
Labour management r e l a t i o n s may be descr ibed as the 
sum t o t a l of a l l r e l a t i o n s h i p s between o r g a n i s a t i o n and i t s 
unionised employees which b r i ng about honest and o b j e c t i v e 
c o n s i d e r a t i o n of each o t h e r ' s problems, and r e s u l t in s i n c e r e 
and e q u i t a b l e o f f e r s of s o l u t i o n s of problems and misunders-
tanding from both s i d e s . 
16. Soman,R.J . , "Peaceful I n d u s t r i a l R e l a t i o n s , - T h e i r Science 
and Technique", Navejivar Pub l i sh ing House, Ahmedabad, 1957,P. 3» 
17. S r i v e s t a v a , G.L*, "Co l l ec t i ve Bargaining and Labour Management 
Rela t ion in I n d i e " , Bookland Pvt . Ltd. , C a l c u t t a , 1962,p. 101. 
18. Ibid. 
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Industrifcl rel at ions are legal end conventional norms, 
oetho'i's and technlo.ues of regulated behaviors, in te rac t ions 
19 end co-operetion between persons involved in production. 
I t is a set of functional interdependence involving h iso t r ica l» 
economic, soc ia l , psyclogical , demographic, technaloglcal , 
20 
Occuoettonsl, po l i t i c e l end legal var iab les . Indus t r ia l r e l a -
t ions have been derived e s sen t i a l ly from economic re la t ions 
( i . e . from the process of hir ing out labour services for mciney 
Incomes) but i t is also rooted Insocial as well as psychological 
foundations. Industr ia l r e l a t ions today ere l e rge ly determined 
by the conditions of the indus t r ia l revolution and continue 
22 
chanf^ing as the economic sy5item evolves. They are bound 
to be affected by environmental changes. These changes ere caused 
by economic condi t ions , recession in business , sh i f t in p o l i t i c a l 
2"^  power s t ruc ture or chgnge in government. ' 
Indust r ia l r e la t ion is concerned with maintaining econom-
ic s t a b i l i t y and order. Various ru l e s , regulat ions end i n s t i t u -
t ions under the system are compatible and well integrated end 
that confl ic t is temporbry ohenomenon ar i s ing out of the occass-
ionel disequilbrium caused by the maladjustment of various 
ver igbles composing the system which has ult imate q u a l i t i e s of 
19. The Indian Journal of Commerce XXIII Dec. 1970,p. 6. 
20. Singh V.B.op.cit p . l 
21. Tijani M. Yesufe, " Indust r ia l Relations and Economic Develop-
ment", (Ed) Arthur M.Ross, Mac Millen, 1966, p.90. 
22. Affnihotri,V,, " Indus t r ia l Relations in India", Atma Rem & Sons, 
Delhi, 1970 p. 1. 
23. Verma, Pramod, "Management of Indus t r ia l Relat ions", 
Regardings and cases , Oxford & IBH Publishing Co. Delhi,1981, 
p. 13. 
n 
consensus end therefore , l a rge ly se l f -cor rec t ing . I n d u s t r l t l 
r e la t ions is . indicat ive of a s t a t e of re la t ionsh ip between 
organised bodies of labour and management where a highly 
nosi t ive and oowerful,problem solving and cordia l approach to 
the vefious human end economic s i tua t ions in industry is 
develooed, resu l t ing in prevention of indus t r ia l disputes and 
25 
maintenance of Industri&l peace. 
f i na l ly i t can be said t ha t , "tht Indus t r ia l r e la t ions 
has been interpreted variously.At one extreme,"It i s seen as 
encomoassing a l l a c t i v i t i e s connected with human resource 
u t i l i s a t i o n , at the other end, i t i s r e s t r i c t e d exclusively 
26 to re la t ions with organised labour". But when taken in i t s 
wider sence i t Includes "fhe r e l a t ions between an employee 
and en employer in the course of running of an industry. I t may 
also nroject I t s e l f In snheres which may t ransgress to the areas 
of qual i ty con t ro l , marketing, pr ice f ixa t ion and disposi t ion of 
27 
p ro f i t s among o thers" . ' 
V 
I t may also be mentioned that the term i n d u s t r i t l 
r e la t ions is i t s e l f used synonymously with labour r e l a t i o n s , 
employee-relet ions, Union-management r e l a t i ons . Even the term." 
2A. Islam, MD, Mainul, " Indus t r ia l Relations in Bangladesh, Indian 
Journal of Indust r ia l Relations v o l . l 9 , Oct. 1983, p. 163. 
25. Indian Labour Journal, Ministry of Labour, Government of Indie, 
Sept. 1970, p. 1381. 
26. Chellappa, H.V.V. & Jhuraney, J.C. , "Causes of Peace in 
Indust r ia l Relat ions", Indian Journal of Indust r ia l Relat ions, 
Vol. 1S,July 19B2 pp.3-A. 
27. Goyal, R.C. o p . c i t . p .S . 
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personnel manap;ement is used In te rchangeably with i n d u s t r i a l 
r e l a t i o n s . I n d u s t r i e ! r e l a t i o n s has become t h a t p a r t and 
parcel of the sc ience of management which dea l s with the 
manpower of the e n t e r p r i s e and, hence, i t i s c l o s e l y l i n k e d 
with oersonnel manacrement. The terra I n d u s t r i a l r e l a t i o n s and 
personnel oanageTient, were not sharp ly d i s t i n g u i s h e d and were 
very of ten used in te rchangeab ly . According to Breach ," 
"Personnel management mainly dea l s with ^execut ive p o l i c i e s and 
a c t i v i t i e s regardinp the personnel a spec t s of the e n t e r p r i s e 
while i n d u s t r i a l r e l a t i o n s i s mainly concerned with employee 
29 
employer r e l a t i o n s h i p . 
IMPORTANCE 0^ LABOUR IMANAGEMENT RELATIONS ; 
I n d u s t r i a l r e l a t i o n s i s a v i t a l p r e - r e q u i s i t e for 
i n d u s t r i a l p rogress and a s i t u a t i o n when requi rements of manage-
ment and the work force are d iscussed -between them in a s p i r i t 
of mutual t r u s t and confidence and wi thout caus ing f r i c t i o n . A n 
a l i v e workforce with a hea l thy a t t i t u d e to work can elone be 
a good, p a r t n e r for hamonious i n d u s t r i a l r e l a t i o n s r a t h e r pa s s ive 
and subdued workforce. 
28 .Chel lappe , H.V.V. & Jhureney, J .C , , o p . c i t pp. 3-4. 
29.Memori8, C .B , , Dyneraics of I n d u s t r i a l Re l a t i ons in I n d i a , 
Himalaya Publ i sh ing House, Bombay, 1983,P.193. 
3C.Agarwal,R. D. "Dynamics of Labour Re la t ions in I n d i a " , 
Tata Mc Or&w Hi]] Publ i sh ing Co. Ltd. Bombay, 1972 p. 288. 
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Clood Industr ia l r e l a t i o n s , therefore , are sine-quo-non 
for increasina; production and improved product iv i ty as without 
indus t r ia l harmony, economic progress i s severly retarded. But 
the oFoblem is that vorkers havec qui te a d i f ferent angle from 
that of t h e i r employers. Extensive use of machines has led 
to unemployment, exploi tc t ion of workers, ra ised the problems 
of energy, social dest ruct ion, pol lut ion and bread s t ra ined 
re la t ions between labour and management. However, s table 
labour-management re la t ions are the p r e - r e q u i s i t e for indus t r ia l 
progress , and a basis for the development of indust r ia l democracy, 
in the absence of which indus t r ia l peace and harmony is d i f f i c u l t 
to be achieved. 
Healthy and harmonious labour management re la t ions 
pave the way to economic grov/th and social change. Indus t r ia l 
harmony is undoubtedly an essent ia l pre-condit ion for minimising 
grievances and compaints, maintaining indus t r ia l d i s c ip l ine , 
ensuring indus t r ia l peace end tranquil i- ty, increasing indust r ia l 
efficiency and developing a committed and contended labour force. 
Indust r ia l harmony is i nex t r i c a l l y 1 inked with the economic 
progress o" the country. Indus t r ia l harmony bring about g rea te r 
co-operation between workers and management which ul t imately 
r e su l t s in b e t t e r production that leads to the economic 
Progress and prosper i ty of the country. 
31. Sharma,R.C. , " Indust r ia l Relations in unregulated indus t r i e s" 
Yojana, Dec.l -15 , 1983. p .12. 
?2. O.S.Welkins, P.A.Dod^^ W.L. Mc Maughton and P. Prasow, 
"The Management of Personnel and Labour Relat ions", Mc 
3row Hill Co. New York, p. 39, 
33. Aggarwala, Dharma Vire, " Indus t r ia l Relations and Col lec t ive" 
Bargaining, Deep & Deep Publ icat ions , Delhi , l982,p.38. 
1 / 
fur ther , e quert for industr ia l harmony is 
Indlsoenssble when a country plans for economic progress, 
Economic progress is bound un with indus t r ia l harmony inevitably 
leadp to morp co-operetjon between emoloyrr and employees, 
which r e su l t s in more oroduct ivi ty end there by contr ibutes in 
all-round prosper i ty of the country. 
Human problems are Increasing day-by-day in modern 
industr ia l society. The labour management r e l a t ions have assumed 
greater s ignif icance, because harmonious re la t ionship increases 
the productivi ty of working c lass which will ul t imately increase 
production. Profi t will be more with the increase in production. 
More orof i t \ w i l l provide more wages, bonus and various other 
amenities to labour. Ultimate r e su l t of these increases would 
be that national income will also increase. Harmonious labour 
menege^ent re la t ion? will fu l f i l the ecbnomic needs of the country 
in the best possible manner. On the other h^^nd, bad indus t r ia l 
re la t ions would ceu^e s t r ikes and Lockouts, unemployment and will 
brin- '^; the nstional income down, 
f i na l l y , i t can be said that good labour management 
re la t ions ere necepsery to increase production, p ro f i t , wages, 
national income e tc . Good re la t ionship between both the pe r t i e s 
should be maintained as i t is the cel l of the day. 
3^. Reoort of the National Commission on Labour, Govt, of Indie , 
1969, p. 53. 
15 
Labour Mana/yement. Relations in India durlntr P'lve Year Plans: 
As Indicated e a r l i e r indus t r ia l peace and harmony 
are the essent ia l p r e - r equ i s i t s for growth end development. 
Without the cooperation o" labo^ur and management economic 
a c t i v i t i e s can not achieve the desired goals . This is a l l 
the more time in planned economics. The plan t a rge t s and 
object ives can be achieved through cooperation of e l l the 
par t i es Including labour in the task of nat ional economic 
development. Keeping t h i s in view,the Ck)vemment of Indie 
* 
l a id emphasis on hcrmonious labour management re la t ion in 
the successive five year plans. 
The P l r s t ^'ive Year ( 1951-56) pointed out that 
"Harmonious re la t ions between capi ta l and labour ere necessary 
for the rea l iza t ion of the t a rge t s of the plan in the indust-
r i a l sector . The prime importance was given to the maintenance 
of indust r ie l peace. Indust r ia l re la t ions are , therefore , not 
a matter between emnloyers and employees alone but a v i t a l 
concern of the community,•which may be expressed in measures 
for the protect ion of i t s l a rge r i n t e r e s t s . "^^ The plan 
em^jhasised the significance of se t t ing up a t r i p a r t i l e body 
35. Mi t ta l , Kusum, "Industr ia l Relation in U.P. from 1960-1976, 
k case study of Glexo Laboratories ( Indie) Ltd. , Manzoorgerhi, 
Allgarh" Ph.D. Ther.is Deptt. of Economics, A.iM.U. Aligarh 
19B^ D.1C. 
IS 
consis t ing of reoresent&tives of.employees, employers and 
government to minimise the industribl con f l i c t s . During 
pl&n period, the provident ?und Act 1952 was passed and 
Industrial Disputes Act i947 was amended in i953 to compensate 
the workers in case of lay off and retrenchment. 
The plan conceived the "Works Committees" at plant 
level as the key system for settlement of differences between 
the workers end the management. I t also recommended the se t t ing 
UD o^ Jo in t Committees at o lants and for the industry as a 
v/hole for tackling- problems of wider i n t e r e s t . The idee of 
jo in t Management Councils was sponsored by the Government with 
a view to encpurap:e jo in t consultation, between workers and 
^35 ' " 
management. 
The Second ?ive Year Plan ( l 956 -6 l ) , envisaged ; 
marked shif t in industr ia l r e la t ions policy consequent on the 
acceptance of s o c i a l i s t i c pat tern of society and the goal of 
planning. The plan stated tha t g rea te r s t r e s s should be l a i d 
on the creat ion of indust r ia l democracy in which a worker fee l s 
hiirself to be t~ par t end parcel of indus t r ia l apparatus that 
37 was to usher in s o c i a l i s t i c o a t t e m of society. During t h i s 
36. AcRarwela, D,V. , " Indust r ia l Relations & Collect ive Barga-
ining", Deeo & Deeo Publicat ion, New Delhi, 1982, pp. 31-32. 
37. Srivasteve, S.C. , "Industrial Relations and Labour Laws", 
Vlkas Publishing House Pvt. Ltd . , l98A,p.l2. 
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p lan p e r i o d , the t r i p a r t l l e mechlnery, t he Ind i a Labour Confemce 
setup In 1942, was e f f e c t i v e in evolving c e r t a i n norms such 
as mechanls-n.s and p r a c t i c e s - formulated f o r need based minimum 
wages, wage b o a r d s , g u i d e l i n e s fo r r a t i o n a l i s a t i o n , code of 
d e s c i p l l n e , code of conduct , scheme f o r workers p a r t i c i p a t i o n 
in raan8,'^ement, l i s t of items on which works committees could con-
duct t h e i r businesr . , model g r i evances p roceedure , eva lua t ion end 
Imolementetion machinery end emphasis on v o l u n t a r y a r b i t r a t i o n . - ^ 
The Third Five Year Plan ( l 9 6 l - 6 6 ) recommended no 
major change in the I n d u s t r i a l Re la t ions Pol ley." During the 
emergency caused by the Chinese wer in 1962, the i n d u s t r i a l 
Truce Resolut ion was adopted, end employers and workers pledged 
themselves to maximise the o rdduc t ion . The Bonus Act was passed 
in 196'? with a view to r e so lv ing the most important item of 
d iscord between the tv/o n a r t l e s . The r i g h t s of an Ind iv idua l 
worker carae to be b e t t e r safeguarded when the I n d u s t r i a l Disputes 
Act of 1947 was amended, g r a n t i n g to an i nd iv idua l worker t h e 
r i g h t to r a i s e e d i spu te even if h i s cause was not espoused by 
any Union. -^ 
38. Punekar, S.D. , Deodhar, S .B . , Mrs. Senkeran Sa raswa t l , 
"Labour Welfare, Trade Unionism and I n d u s t r i a l R e l a t i o n s " , 
Himalaya Publ i sh ing House, Bombay, 1981, p . 264. 
39. Ib id p,265 
1^ 
The plan also e l a b o r a t e d the p o l i c y of a s s o c i a t i n g 
l abour more end more with management and accepted the progre:-
s s ive exten^^ion of the scheme of J o i n t Management Councils (JMC?) 
8S a major programme. I t recommended the s e t t i n g up of JMCs 
In a l l I n d u s t r i a l under taking found s u i t a b l e fo r the purpose so 
t h a t , in due c o u r s e , the schema might become a normal f e a t u r e of 
40 the i n d u s t r i a l system. 
The Fourth " ive Year Plan ( 1969-74) also s t r e s s e d the 
need o" e f f e c t i v e l abour a d m i n i s t r a t i o n for b e t t e r enforcement 
41 
of labour , l aws . By the end of 1966 the Gtovernment of I n d i a , 
apoointed the "National Commission on Labour',' which submit ted 
i t s f i r s t r e p o r t in l 9 6 9 , " fo r s tudying and making recommendations 
on va r ious a spec t s of Labour i nc lud ing , wages, working c o n d i t i o n s , 
welfare t r ade unions development and l abour management r - e l a t ions" . 
F i f t h Five Year Plan (1974-79) h i g h l i g h t e d the impor-
tance of s t r en then ing indus t r i a l* r e l a t i o n s , c o n c i l i a t i o n machinery, 
ac t ive p a r t i c i p a t i o n of workers in dec i s ion making, b e t t e r 
enforcement of l aws , p r o d u c t i v i t y l i nked i n c e n t i v e scheme and 
Imorovement in n r o d u c t i v i t y and communica t ion .^ 
40. Gupta, K.L. " I n d u s t r i a l Democracy in Publ ic E n t e r p r i s e s in 
India ", Navman Prakashan, Al lga rh , 1979,OD. 46-47. 
4 1 . S r i v e s t a v a , S.C. , o p . c i t . n . i 2 . 
42. Agc^erwale, D.V. o o . c i t . , p . ?5. 
43. " i f t h Fiv0 Year Plan, Planning Commission, Govt, of I n d i e . 
1.9 
The Sixth ^iv6 Year Plan ( l980-85) did not in t roduce 
any major change in the i n d u s t r i a l r e l a t i o n s p o l i c y . However, 
t he r e were two aspec ts which drew the a t t e n t i o n of p l a n n e r s . 
P i r s t l y , i t s t r e s s e d the need of s impl i fy ing the procedure for 
the se t t l emen t of i n d u s t r i a l d i s p u t e s in o r d e r to ensu re , "qu ick 
J u s t i c e " to workers and a f ee l ing of c e ' r t a l n l y among employers. 
of 
Secondly, i t emnhesisec^ the n e e d / i n c r e a s i n g the number of e x i s -
t ion labour c o u r t s and Tr ibunals and for s e t t i n g up new machinery 
44 for soeedv se t t l emen t o'" i n d u s t r i a l d i s o u t e s . 
Seventh ? ive Yetjr Plan C 1985-90) has emphasised on 
imnr^oving the c a p a c i t y u t i l i s a t i o n , e f f i c i e n c y and p r o d u c t i v i t y . 
The rf^nonsib n I ty o^ unions end emoloyees has to be i d e n t i f i e d . 
I n t e r union r i v a l ary and i n t r a union d i v i s i o n s should be 
avoided, ' fur ther the q u a l i t y of t r a i n i n g imoorted to the workers 
must be upgraded. Due c t t e n t i o n hes been given to I n d u s t r i a l 
s a f e t / . P rov i s ions have been made for the w e l f a r e , working and 
] ivln,^ cond i t i ons of un-organised l abour not only in ru ra l a reas 
but also in urban a r e a s . V.'orking c o n d i t i o n s of women and c h i l d 
l abour have a lso been siver. a t t e n t i o n , ^ 
The above d i scuss ion about the l abour management 
r e l a t i o n s in Ind ie during f ive year p lans c l e a r l y l e a d s to the 
44. S r i v a s t a v a , S.G. , o p . c i t . pp. 12-13. 
4s . Sevent'r l^ive Year Plan, Planning Commission, Govt, of I nd i a , 
(19°5-9C) 00,119-120. 
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conclusion t h a t a l l measures undertaken by the Government 
during; the o lens are for the promotion of hea l t hy and 
harmonious r e l a t i o n s between l abou r and management. F u r t h e r , 
t h e r e i s a s t rong commitment for the development of s t rong 
t r ade unions and c o l l e c t i v e ba rga in ing in Indian I n d u s t r i e s . 
With new developments in i n d u s t r i a l f i e l d , the r e l a t i o n s h i p 
between l abour and management has changed. Thus, the u l t ima t e 
aim of the Government is to oromote oeaceful r e l a t i o n s h i p 
between l abou r and management to imorove p roduc t ion , working 
cond i t i ons and to Dromote the i n t e r e s t of count ry at l a r g e . 
C ^ H ^ P T E R - I I d.l 
HISTO^iaAL 3;.CKC;^ CUNT) QP RAZA TEXTILES LTD. 
In the nrevioijs c h f o t e r an etteniDt has been mede to review 
the conceotual eoproach of l e b o u r merageraent r e l a t i o n s , in which 
o r i g i n , growth and development, d e f i n i t i o n s , meaning and importance 
of l abour management r e l a t i o n s have been d i s c u s s e d . I t has a l so 
h igh l igh ted the emphasis l a i d by the Ck5vernment of Ind ie on l abour 
menegement r e ] a t ions during success ive f ive year p l a n s . 
The p re sen t chcp te r e n t i t l e d , ' H i s t o r i c a l Background of 
"^aza T e x t i l e s Ltd . has d iscussed t h r e e important t h i n g s , v i z . 
p r e c i s e sketch of '^a'npur D i s t r i c t , b r i e f ' h i s t o r y of the Raza 
T e x t i l e s Ltd . and f i n a n c i a l a p p r a i s a l of the company. 
In t roduc t ion : 
I t i s be l i eved t h a t the o re sen t town of Rampur was founded 
by Naweb ? a i z u n ah Khan in 1775,who gave i t t he name of 
"^aizebad. There were some towns of the same name so i t was 
changed to Mustefabad urf Rampur, which i s confirmed by the 
old r eco rds . The d i s t r i c t of Rampur was merged in to the s t a t e 
of U t t e r Pradesh on December the 1,1949. " I t l i e s between 
28*25' and 29*10' nor th l a t i t u d e and TS'SA* and 79» 2S ' e a s t 
l o n g i t u d e . In con f igu ra t ion i t i s almost hea r t shaped . According 
to the Surveyor General of Ind ia the area of the d i s t r i c t 
i s 2367 sq.kras. Rampur i s bounded on the e a s t by D i s t r i c t B a r e l l l y 
on the west by Moradabed, on the nor th by N a i n i t a l and on the 
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the south by Bddeun d i s t r i c t . Geographic e l l y i t l i e s in the 
north west re,"-ion of the U.P, s t a t e . Ramganga and Kosi r ive rs 
pass through i t . 
According to cencus i981 , i t sus ta ins a population of 
1,178,621 giving a pooulation density of z+98 persons per sq. km. 
The t o t s l population of the d i s t r i c t cons t i t u t e s e proportion 
of 1,06 per cent end tbie d i s t r i c t stends 56th in area &nd A4th 
in population amongst the 56 d i s t r i c t s of the UP s t a t e . There 
2 
ere 1^4,356 occupied res ident ia l houses in the d i s t r i c t . 
3 A Brie^ History of R&za Texti les Ltd. : 
The Late Ruler H.H. Si r Syed Raza All Khan Bahadur of the 
evstuhi le s t a t e of Rsmpur, r ea l i s ing the backwardness of his 
s t a t e and apoaling poverty of i t s people, mooted oat in l932, 
the v i t a l nuestion of se t t ing UD indus t r ies in the s t a t e 'WBS tD 
0;enerate employment potent ia l and thereby e l l ev i e t e the economic 
d i s t r e s s of i t s sub^jects. 
With t h i s idea in mind well known Business Magnates of 
the country were consulted and were offered a l l kinds of 
f a c i l i t i e s to a l lure them to invest t h e i r cap i t a l .F ree land, 
cheap labour, no oc t ro i duty end power at very nominal r a t es 
e t c . , proved effect ive incentives and consequently two 
1. PritEsry Cencus Abstract, D i s t r i c t Cencus hand book, Cencus of 
India Part XIII -13 i 9 3 l , p . 1 . 
2. Ibid. 
3. Secretary, Raza Text i ls Ltd. 
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sugar mi l l s , one Textile Mill , one match Factory and one 
Enfiiineerlng unit besides a host of other smaller uni ts 
came into existence. 
The'Haze Texti les Limited was incorporated in 1933 by 
i t s enterpreneurs, S i r , J .P . Srivastava Group of Indust r ies 
at Rampur between Bare i l ly and Moradabad on the Northern 
railway. I t s ta r ted functioning in 19A0, as the f i r s t ship-
ment or plant and eouipment shipped out of England was sunk 
in the high sees by the Germens in 1939. Raze Text i les Ltd. 
commenced functloninp; with 3OO looms and 12500 spindles which 
were immediately increased within six months to 440 looms and 
2000c soindles . Between 195C-5A, the Mill was further expen-
ded by 160 looms and 15CCC spindjes. Upto t h i s s tag?, i t was 
exclusively manufacturing Grey Variet ies of Cloth. 
Later on e processing house was also added in the Mil l , 
making i t fully comprehensive unit with a present capaci ty 
of 600 looms and 37149 spindles . 
The company was s ta r ted with an or ig ina l paid up cap i t a l 
of te. 22,50,000 which was thereaf te r increased to 47,50,000 
in 1947 and now stands at Rs. 77,50,000. 
Since i t s inception, the management of th i s unit has 
.remained in the bonds of Sir J. P.Srivastava Grouo of Industr ies , 
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Orlglnel ly , and t i l l l a t e go 's e l l policy decisions were 
used t:^  be taken by the centra l office of S i r J .P .Sr lvas teva 
Group 0^ Industr ies at Kanpur. However, now the complete 
management control is vested in i t s staff at the Mills under 
the d i rec t ions of Managing Director and the Board of Directors. 
The Management sta^f is professional . Various changes have 
been made in the managerial control system including the recent 
in corporation of sophis t icated costing system, both standard 
and marginal. Better inventory controls and tes t ing f a c i l i t i e s 
have been incorporated. 
Modernisation ; 
The coinv^any took various steps for modernisation between 
1985 and 1987, to have a l a rge r product mix of synthetic 
yarn and ^abrics.The moclprnlsatlon programme of 1987 was 
financed'by the IDBI under the scheme of soft loan and te. 265 
lakhs were sanctioned aj.ainst a to t a l project cost of Rs. ?36 
lakhs. This helped the comoany to divers ify i t s products 
into synthet ic yam and fabr ics . 
4. Annual Reports of Raza Textl ls Ltd; 1985 & 1987. 
SHARE CAPITAL 
The company was s t a r t e d with an i n i t i a l pa id up c a p i t a l 
of h,223 Lakhs which was t h e r e a f t e r i nc reased to te.47.5 lakhs 
5 
in 1947. Now i t ammounts to te.77.5 l a k h s . The company en te red 
in the c a p i t a l market in Apri l 1986 with a t o t a l share c a p i t a l 
of te.77.5 lakhs d iv ided i n t o 6 l akhs o r d i n a r y shares* of 
Rs. 10 / - each, 7500 6 i % Cumulative 'A' P r e f e r e n c e s sha re s of 
te. 100/- each and 1 l akh 6 i 96 cumulat ive *B* Preference sha res 
of !fe. 10/ - each. In the Annual General Meeting of the 
company held on ?Oth June , 1986. Board of D i r ec to r s passed a 
r e s o l u t i o n to inc rease the shere c a p i t a l of the company from 
%.77.5 lekhp to Rs. 150 lakhs divided in to the fol lowing. 
1. 20,000 Cura'jlative 'A' p re fe rence shares of 
fts.100/- e&ch. 20,00.000 
2. 1,00,000 Cumulative 'B* Preference shares of 
Rs. 10 / - each. 10,00,000 
3. 12,00,000 Ordinary shares of te. lO/-e8Ch 1.20.00.000 
Total 
Ss.1»50,00,000 
5. Annual Reoorts of the Company i987. 
6 . P'rom unpublished Records of Raze T e x t i l s Ltd . 
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The ''ollowing statements would clearly specify the 
incre&se In share capital o" the company fro;n 1977 to 1987. 
Table (i) 
The share Capi ta l of Raze T e x t i l e s Limited Rempur es the end of 
December 1977. 
AUTHORISED CAPITAL 
20000 6 i % cumulat ive 'A' p re fe rence sf^ares of Rs. 100 e8ch-2000000 
IGOOOO 6^96 Cumula t ive 'B 'p re fe rence shares of Rs. 10 each lOCOOOO 
600000 Ordinary sheresof Rs. 10 each 6000000 
ISSUED AND SUBSCRIBED CAPITAL 
7500 6 i Cunulfctive A preference sha res of Rs. 100 each 
fu l l y oaidup in cash. 
100000 6i% Cumulative u oreference sha re s of Rs. lOeach 
( i n c l u d e s 52500 shares e l l o t e d as fu l l y paidup bonus 
shares by way of c a o i t e l i s ^ t i o n of genera l r e se rve ) 
600CC0 Ordinary shares of Rs. 10 each ( i n c l u d e s 3OOOOO 
share a l l o t e d as fu l ly paidup bonus shares by way of 
c a p i t a l i s p t i o n of genera l r e se rve and dividend equal 
i s a t i o n reserve of Rs. 26,00,000 and ^ ,00 ,000 r e s o e c t -
i v e l y ) . 
Source -
Annuel Report C Raze Textiles Ltd. l977. 
QOOOOOO 
7,50,000 
10,00,000 
60,00,000 
77.50.0C0 
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Table (2 ) 
Showing the She re Caplti:] of Raze T e x t i l e s Limited as a t 31st 
March i988. 
AUTHQPISED CAPITAL te. 
200000 6i9ii Cumulative A preference sha res of Rs. lOO/-each 20,00,000 
IOOOOC 6i% Cumulative B pre fe rence sha res of te. lO/-each 10,00,00C 
^,?P•,OC'C• o rd inary shares of Rs. IO/- each 1.20.00.000 
1.50.00.OOP 
ISSUED AND SUBSCRIBED CAPITAL 
7500 Si% Cumuletive A p re^e r rnce shares of te. lOO/-eech 7,50,000 
1COOOO Si% Cumulative B prefe rence shares of te. lOZ-esch 10,00,000 
^7,"=^00 fu l l y Dai'^-up in cash and 52,500 fully-
paid-up bonu? .= hen?.- by way of c a p i t a l i s e t l o n of 
genera l r e s e r v e ) . 
600000 Ordinary shares of" fe. 1C each- 0 . 0 0 , 0 0 0 shares ^Q QO 000 
fu l ly pfcid -up in cash end ?,0C,000 sha res fu l l y 
paid-up bonu9 shares by w^y of c a p i t e l i s a t i o n of 
general reseve and dividend e a u a l i s a t i o n rese rve 
of te.26,00000 and 4,00,000 r e s p e c t i v e l y ) 
77,50,000 
Source -
Annual Reoort of Raze T e x t i l e s Ltd. l988. 
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FUrDS \ 
The to t a l asse ts at the end of March 1987 stood at Rs.555.86 
lakhs . The gross fixed asse t s expanded rapidly from te.5l2.51 
lakhs In 198"^  to 689.69 Lakhs in i987(an average growth of 8.64 
percent ) over 19S3« 
Taole (^) 
Showing the Financial Resources of Raze Text i les Ltd. during 
1977-87« 
Year Paid up Reserves & Loans Fund Total 
share caoi ta l surpluses cap i t a l ( i n lakh te.) (RS. in lakh. ) (RS. in Lakh) (te»in Lakh ) 
68.03 79.67 225.20 
95.05 32.16 204.71 
115.87 47.39 240.76 
128.70 97.80 304.00 
136.63 163.69 377.82 
153.62 - 170.05 401.17 
161.80 187.38 426.68 
165.70 221.31 464.51 
176.91 201.63 456.04 
177.07 301.29 555". 86 
1977 
1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986-87« 
77.50 
77.50 
77.50 
77.50 
77.50 
77.50 
77.50 
77.50 
77.50 
77.50 
» The Company changed f inancial year from 3is t December , 3 l8 t 
March. 
SOURCE : Annual Reports of Raze Text i les Ltd. from 1977 toi987. 
Above tab le reveels tha t the compeny hes b u i l t uo 
8 l e rge reserves over the years . The reserves end surpluses 
Improved subs tan t i a l ly from 161.8O lakhs to 177.07 lakhs 
showing an increase of 9.4 oercent over the same period. The 
loons fund showed an average annual increase by 278 per cent 
i . e . from te.79,68 lakhs in 1977 to Rs., 301.29 lakhs in i987. 
. The ra t io analysis i s one of the most importtnt 
too ls of f inancial ana lys is , end a way to analyse the f inancia l 
pos i t ion of the company. For t h i s purpose over -e l l p r o f i t a b i l i t y 
r a t i o s has been computed which reveals tha t oook value per 
share as a t 3Jist March 1987 works out a t RS. 19.75 and earning 
per share a t Rs. 1.17» The pr ice earning r a t io and cover works 
out at 16.9 and 3.1 times respect ively . 
Production : 
The Raza Text i les Ltd. has meinly two manufacturing 
divis ions viz.» 
Text i les Division t 
In t h i s d ivis ion, large scale production of cloth 
and Yam i s being carr ied out since i940. This divis ion has 
been modernised and i s having l a rge r product mix of synthet ic 
yam and fabr ics . 
V 
Jwala Fabrics Division : 
This division i s engaged in the production of 
mosquito ne t t ing and hosiery webs from basic stage on 10 mosquito 
7. Annual Reports of Raze Texti les Ltd. 1983 & l987. 
8. Comnuted by the Author from Annuel Reports of Raza Text i les 
Ltff•1987. 
3;j 
netting machines, ?A hosiery knitting machines end 12 stitching 
mechines. 
The company has been increasing the scale of production 
and diversification of its products since its establishment. The 
annuel production figures of cloth, Yam, mosquito netting 
and hosiery wrb? end'their indices are given in table (4) which 
shows that production of all products has increased rapidly. 
TABLE -A 
Showing the Ann lual prod 
Hosiery Webs and t h e i r 
Year Cloth 
( i n 
lakh mts) 
1977 135.97 
1978 131.57 
1979 13A.17 
1980 116.06 
1981 95.38 
1982 13A.97 
1983 141.55 
198A 1AO.99 
1985 * 158.62 
1986-87171.38 
Index 
Number 
100.00 
97.06 
98.68 
85.36 
70.45 
99.26 
104.10 
103,69 
116.66 
126.04 
luction of C l o t h , ' 
I nd ices 
Yearn 
( i n 
lakh kg) 
29.59 
32.50 
30.36 
24.74 
22.71 
33.09 
36.08 
34.58 
35.85 
47.75 
Yam, Mosquito 
during 1977-87. ^^^^ 
Index 
Number 
-
100.00 
109.83 
• 102.60 
83.60 
76.75 
111.83 
121.93 
116.86 
121.16 
161.37 
Mosquito 
Net t ing & 
Hosiery 
Webs ( i n lakh Mts . ) 
7.32 
7.84 
9.39 
9.37 
9.34 
10.73 
12.85 
12.77 
12.69 
I5 i28 
Net t ing and 
1977-100 
Index 
Number 
100.00 
107.10 
128.28 
128.00 
127.59 
146.58 
175.55 
174.45 
173.36 
208.74 
•The Company changed Financial year from 31st December to 
31st Marqh . 
Source : Annuel Reports of Raze Textiles Ltd. 1977-1987. 
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Tehlp notpd eDove shows th&t the comoony h t s oroduced 
171.?« Tfckhs metre? c l o t h end 47.75 Ifakhs kgs. yarn in 1966-87 
whPe It oro^ucpd 1^S.97 l akhs metres c l o t h and 29.59 lekhs 
kp-<^ . yern in 1977 ( a s inc rease of 26 percen t and 61. '^ percent 
re?^nectlve1 V ove^ & oorlod Of 1C years ) . Tndices of 1980 and 
19'^1 showed a s h e n dec l ine in the nroduct ion of c lo th and yern 
due to s t r i k e in the T e x t i l e s Divis ion during the said oe r iod . 
Ind ices of mosouito n e t t i n g and hos i e ry webs show 
e r i s i n g t rend over the oe r iod reviewed. I t s product ion has 
increased from 7.32 lekhs metres In 1977 to 15.2R l akhs 
metres in 19^5-^7 r e g i s t e r i n g en inc rease of 108.7 oercent 
over 1977. 
SALES STR',:GTURE /.rp PRCDUCT MIX : 
The s a l e in the De!::inning was e n t i r e l y made in 
'..'.P. anf^  wfes c o n t r o l l e d by the company ' s so le s e l l i n g 
acrents, to whom s a l e s were made. This system of Seles 
v.'e'^  rev£:mop(i in. 19^0 and s a l e s were made d i r e c t l y to 
d e a l e r s and brokers of the agen t s , ins tead of the s a l e s 
bein,'7 made d i r e c t l y , t o the ef^ents. This was again changed 
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1973 when the Mill s t a r ted invoicing d i r ec t l y to all 
egents for all sales 'negoti&ted and sole se l l ing agents 
took respons ib i l i ty for ptymen"^ end sales promotlor;. 
The areas of sale have been v&stly inlarged to cover 
Punjab, J & K , Delhi, K.P, , Raj&sthan, Bihar, K&ryana, 
West Bengal, Himachal Pradesh and Kamateka. This 
system of sole -selling agents was Twi successful.August,the 1s t , 
1977 seen the end o^ sole se l l ing agfer.c? in Raze Texti les 
Ltd. and sales oromoters and indemnity guarantors have 
been appointed. They not only reduce se l l ing expenses 
but also enable the Tianagernent to get a g rea te r feed 
back as to the demands and requirements of the market. 
The production pat tern of the Mills took a change 
with the inceotion of process house when the grey dhot i , 
Saree, Chadras produced were converted to processed 
v a r i e t i e s . The trend in the manufacture from the basic 
course and heavy materiel was diverted to poplin 
and cambric in the year 1970-71 and recent experiments 
on blended fabr ics have proved successful . The company 
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hes ins ta l led 56 automatic loons to menyfacture synthetic 
Pibre sales and income of the company have increased, consider-, 
ably. The following table (5) shows the s a l e s , o ther income 
and to ta l income of the company during 1977-87. 
TABLE -5 
Showing the Sales . other income and Total Income during 1977-87 
Year 
^^^l 
1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
>1986-
Sales Other Total 
(RS. in l a k h ) Income Income 
(RS. in lakh) (RS. 
in l akh) 
755.60 
,890.69 
901.86 
865.40 
760.12 
1204.83 
1328.72 
I4 l7 .16 
1556.89 
^71779.05 
8.56 
5.10 
2.69 
2.42 
97.88 
20.41 
27.3? 
95.26 
43.74 
102.82 
764.16 
895.79 ~ 
904.55 
867.82 
858,00 
1225.24 
1356.05 
1512.42 
1600.63 
1881.87 
Percentage 
of Sa le s to 
Total income 
98.9 
99.4 
99.7 
99.7 
88.6 
98 .3 
98.0 
93.7 
97 .3 
94.5 
Percentage of 
o t h e r income 
to t o t a l 
income. 
1.1 
0 .6 
0 . 3 
0 . 3 
11.4 
1.7 
2.0 
6 . 5 
2 .7 
5.5 
OThe Company changed Financial Year from 3ls t December to 31st March. 
Source : Annual Reoorts of Reza Text i les L td . , l977-l987. 
Above table reveals the t the sa les of the company touched 
8 Tieek of Rs. 1779.05 lekhs in 1987 from te.755.60 lakhs in 
1977-' ( an increase of 135 oercent over a period of 10 years ) . 
Percentage of sa les to to ta l income has been f luctuat ing 
since 1977. I t declined in the year 1980-1981 due to s t r ike 
in the tiBxtiles d iv is ion . Other income of the company has 
also increased from Rs. 8.56 lakhs in l977 to te» 102.82 lakhs 
in 1997 regis te r ing an increase of 11O1 percent over the same 
period. There has been sharp f luctuat ions over t h i s head in 
the years 198C, l9S2 and 1983. Inspi te of these va r i a t i ons , 
there has been a r is ing trend in the t o t a l income of the 
coraoany. I t increased from Rs. 764.16 lakhs in l977 to Rs. 1881.87 
lakhs in 1987. Though the year 1980 indicates a l i t t l e decline 
in the to t a l income oC the company due to s t r i k e . 
PROyiT; ' 
The basic object ive of the company i s to earn p r o f i t s . I t 
i s considered a pre - r e q u i s i t e for the survival of the business. 
In the v.'ords of Lord Keynes," Profi t i s the engine tha t derives 
the bua,iness en terpr i se "A comoany needs p ro f i t not only for i t s 
existence but also for expansion and d ive r s i f i ca t ion . Brief ly 
9 
speaking, profit is an index of economic progress. The Raza 
Textiles Ltd. has beer earning huge profits since l977. Gross 
profit before depreciation but after interest has been fluctuated 
9 .Shenna R, K. & Gupta K.C,, Management Accounting Principles and 
Practices, Kalyeni Publishers, 1984, page. 124. 
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from year to yea r . I t wentup from fe. 27,69 l a k h s In 1977 to 
te.79 l akhs in 1985 but dec l ined in 1987 by 1A.4 pe rcen t . 
The fol lowing t a b l e shows p r o f i t before tax and a f t e r tax Ihir ing 
1977-1987. 
TABLE. 6 
Showing the p r o f i t Before Tax end P r o f i t Af ter Tex during 
^ ^ ' ^ - ^ 7 . (.Rs. in l a k h s ) 
Year Total Income Total c o s t P r o f i t Before P r o f i t Af ter 
Tax Tex 
1977 
1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986-87* 
764.16 
895.79 
90A.55 
867.82 
858.00 
1225.24 
1356.05 
1512.42 
1600.63 
1881.87 
760.50 
820.59 
834*25 
827.52 
844.86 
1180.78 
1328.51 
• 1502.50 
1567.21 
1865.53 
3.66 
75.20 
70. 30 
40.30 
1 3 . 1 ^ 
44.46 
27.54 
9.92 
33.42 
16. 3A 
2.76 
26.20 
28.30 
19.52 
12.34 
2 4 T 4 6 
12.54 
7.92 
15.42 
15.84 
•The Comoany changed P insnc ia l Year from 3 i s t December to 
3 l s t March, 
Source: Annual Reports of Raza T e x t i l e s Ltd. 
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Table (6) exhibi ts the t p rof i t before tax has merginally 
r ised r^om ft-.. 3.66 lekhs in 1977 to Rs. 16. 3^ lakhs In 1987 
(as average annual increase of 34.6 percent over 1977)» while 
i t i s a steep fe l l by 1C^.05 percent over previous year, The 
p ro f i t a f te r tex has increased from Rs. 2.76 lakhs to fts. 15.84 
lakhs over the seme oeriod. However, i t i s a decline by 16. 3 
percent over 1985. With a decline in p r o f i t s , the o r o f i t a b i l i t y 
r a t i o s were lower than those in i98'5. Gross return on net 
sales were lower at 9 percent than 22 percent of the 1985. Net 
p rof i t as a percentage of shareholders funds dropped from 7»2 
percent, to 6.2 percent over the same period. 
Dividends : ' 
The comoany hes been d i s t r ibu t ing a t t r a c t i v e dividends 
of 
since i t s establishment. I t i s maintaining the rate/dividend in 
resoect of preference sh&res i . e . ® 6.A5 per cent . The ra te of 
dividend in resoect o^ ordinary shares has been f luctuat ing 
between 5 per cent to 10 per cent per annum. In 1977, due to 
adverse market s i t ue t ion , the comoeny could not pay any dividend 
on ordinary shares. But in 1978, the comnany d i s t r ibu ted d iv i -
dend -f 7.5 oer cent . A to ta l amount of Rs. 6.35 lakhs was paid 
as dividends to i t s shsre holders in 1986-87 while merely 
Rs. 2.95 lekhs were d i s t r ibu te^ in l977. I t shows an average 
annuel increase of 11.5 per cent over a short span of iO years. 
The following table reveals the amount of dividends d i s t r ibu ted 
from 1977- 87. 
3 
TABLE -7 
Showing the amount of Proposed Dividends during 1977-87* 
"1 
Year 
1977 
197R 
1979 
1980 
1981 
1982 
1983 
198A 
1985 
1986-87* 
Amount 
o rd ina ry 
s h £ re s 
— 
A.50 
6.00 
6 .00 
3.00 
6.00 
6.00 
3,00 
6.00 
4.50 
Amount 
6i % cum.'A* 
?rf . share 
1.26 
1.90 
0 . 6 3 
0 .63 
0 .63 
0 .63 
0 . 6 3 
0 .63 
0 .63 
0.79 
Si% Cum.B. 
Prf. share 
1.69 
2.54 
0.85 
0.f?5 
0 .85 
0.85 
0.85 
0 .85 
0.85 
1.06 
Amount 
Tbtal 
2.95 
8.94 
7.48 
7.48 
4.48 
7.48 
7.48 
^ .48 
7.48 
6.35 
* Comoany changed financial year for 3 is t December to 5ls t March. 
Source : Annual Reports of Raza Textils Ltd. l977-l987. 
38 
CONCLUSION : 
"^ rorn the foregoing d i s c u s s i o n i t cen be concluded 
t h e t f i nanc i a l p o s i t i o n of Raze T e x t i l e s Ltd. i s sound .The 
coraoany has improved i t s performance s ince 1977 to 1988, q u i t e 
e f f i c i e n t l y . I t i s l i k e l y to improve i t s p r o f i t s and p r o f i t e -
b i l i t y r a t i o s in the years to come. 
3 : 
C H /i P T E R - I I I 
LABOUR MANAGEMENT PATTERN 0? FUZA TEXTILES LIMITED 
In the preceding c h a p t e r , e b r i e f h i s t o r y and f inan-
c i a l a p p r a i s e l of Reza T e x t i l e s L td . has been d i scussed . I i has 
been po in t ed ou t t h a t t he company has improved i t s perfonntnce 
and i s l i k e l y to improve i t s p r o f i t s and o r o f i t e o i l i t y r a t i o s in 
the years to come. 
This chap t e r i s devoted to review the p a t t e r n of l a b o u r 
manegement r e l a t i o n s In Reza T e x t i l e s Ltd . I t e x p l a i n s the personnel 
Dolicy of the comoeny, For the convenience of s tudy the c h a p t e r 
I s s p l i t - u p in to two p a r t s . The ' i r s t p e r t d i s c u s s e s the o r g a n i s a -
t i o n a l s t r u c t u r e end the secord dea l s v i t h the p a t t e r n of employment 
in the company. 
ORGANISATIONAL STRUCTURE ; 
Sound o r g a n i s a t i o n a l ' s t r u c t u r e i s i n e v i t a b l e fo r the 
c o n t i n u i t y end success of en i n d u s t r i a l o r g a n i s a t i o n . The o r g e n i -
s ing. • p rocess ar'-anges v a r i o u s f a c t o r s of p roduc t ion in a manner 
which f e c i l i t e t e s the eccomolishraerit of o r g a n i s a t i o n a l g o a l s . In 
t h i s p roces s , a r e l a t i o n s h i p i s to be c r e a t e d in d i f f e r e n t 
comDOnents, I t involves b inding v a r i o u s p a r t s t o g e t h e r in a un i f i ed 
whole fo r e f f e c t i v e o p e r a t i o n . The type of s t ruc t .^ re adopted should 
be balanced, f l e x i b l e end s u i t e d to the c a p a c i t i e s of the 
p r e s e n t pe r s onne l . ' ' 
I .S ingh , Mahendra, "Manpower Management in Indian Indus t r ies -> ; CL:^ f-
study o ' Modi -En te rp r i s e s " , Phd. Thes i s , i9eA,pp. 1O7-IO8. 
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Org&nisetionfc] chart of Reza Text i les Ltd. shows the t 
Botrd of Directors ere at the top. They exercise the powers of 
the comoany, conduct i t s business end control i t s property and 
funds. The Board of the company cons is t s of 10 members. I t i s 
the top menegement organ resoonslble for e f f i c i en t end successful 
operations of the company. The Board usually acts as a di rect ing 
authori ty and i t delegates i t s functions of management to the 
Managing Director, vho inturn delegates to Jo in t Managing 
Director. 
2 Powers of the Directors : 
Directors of Raze Text i les Ltd. have two tyoes of powers 
v i z . General Powers and snecif ic Pbwers . 
General Powers given to the Directors : -
The control of the company and of the business of the 
company shell be vested in the d i rec tors who, in addition to 
the powers and au thor i t i e s by these presents or otherwise confered 
upon them, may exercise e l l such powers and do dl l such acts 
end things as may be exercised or done by the compeny end are 
not hereby o r by s ta tue law expessely d i rec ted or required to be 
exercised or done by the comoany in general meeting but suoject 
nevertheless to the provisions or tt^y s te tue lew end of these 
presents end to any ref^uletion not being inconsis tent with 
these presents ''roT time to time made by the company in general 
2. Memoranda-n of Association Raza Text i les Ltd. 
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meeting, provided that no regule t ior . so made shal l invel idate 
eny or lo r act of d i rec tors vhich would have been val id if such 
regulat ion had not been made. 
Sper ' / i c Powers given to Directors : -
1. To take such stfps as they think f i t to carry into effect 
the draft agreement mentioned in Artdcle 128 hereof. 
2. To purchase or otherwise acquire for the company any property 
rif;hts or previleges which the company is authorised to aqulre 
et such pr ice end general ly on such terms end conditions 
as they think f i t and to s e l l , l e t , exchcnge or othervise 
dispose of absolutely or condi t ional ly any p^r t of the 
property, previ lges and undertaking of the company upon such 
terms and condit ions, and for such considerat ion as they 
may think f i t , 
3. To pay the cost , charges and expenses preliminary end 
Incidental to the promotion, formation, establishment and 
r eg i s t r a t i on of the company, 
A. Subject to the provision of a r t i c l e 64 and 65 here of 
at t h e i r d iscre t ion to pay for any property, r igh ts pr iv i leges 
acouired by or services rendered to the Company e i t h e r 
wholly or o e r t i a l l y in cesh or shares, bonds debentures or 
other s ecu r i t i e s of the company and any such shares may be 
issued e i t he r as ''ull y paid up Or which such amount credi ted 
as Daid up thereon as may be agreed up on and any such bonds, 
^3 
debentures , or other s ecu r i t i e s may be e i the r spec i f i ca l ly 
charged upon a l l or any part of the property of the company 
or i t s uncalled capi ta l or not so charged, 
5. Subject to the provision of a r t i c l e 6A end 65 thereof to 
secure the fulfilment of any cont rac t s , agreements or engagements 
entered into by the Company by mortgage o r charge of a l l or any 
of orooerty of the Company end i t s unpai.d capi ta l for th« time 
t 
beinsr or in such other manner as they may think f i t . 
6. To appoint and at t h e i r d i sc re t ion remove or suspend such 
agentP (o ther then Managing Directors) Managers, Secre ta r ies , 
Officers, Clerks , and servants from temporary, permanent or 
special services as they mey from time think and to determine 
t h e i r powers and duties and fix t h e i r s a l a r i e s and enolments and 
to require secur i ty in such instances and to such amount as they 
t h i n \ f^it. 
7. To appoint any person or persons (Whether incorporated or not) 
accept and hold in t r u s t for the Company any pr tper ty belonging 
to the eomoany or in which i t i s in te res ted or for-Bny purpose, 
and to execute and e l l such deeds, documents and things as 
may be requ is i t e in r e la t ion to any such t r u s t end to provide 
for thp remuneration of such t rus tee or t r u s t e e s , 
8. To i n s t i t u t e , conduct, defend compound or abondon any lega l 
Droceedings by or against the Comoany, or i t s Officers or o ther-
wise, concerning the affair? of the eomoany, a^d also to comp-
of 
ound end time for payment or sa t i s fac t ion; / any debt due and 
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0^ any clelni or demands by or against the Company, 
9. To refer any claim o'* or against the company to a rb i t r a t ion 
and observe end performs the awerds, 
10.To make and give r ece ip t s , releaset and other discherges for 
money payable to the company end for the claim and the demands 
of the Comoany, 
11.To act on behalf of the Company in a l l matters re la t ing to 
bankrupts and insolvents , 
12.To determine who shall be e n t i t l e d to sign on the Company's 
behalf b i l l s , notes, r ece ip t s , acceptances, endorsements, che-
ques, re leases , contracts and documents. 
1?. ?rora time to time to orovide for the management of the 
a f fa i r s of the company e i t h e r in Ramour State o r else where 
in such manner es they think f i t , 8|nd in p a r t l c u l e r to 
es tab l i sh Branch off icers and to appoint any persons to be 
the Attorney or agents of the company with such powers 
( including power to sub delegate ) and upon such terms as 
may be thought f i t , 
14.To invest and deal with any of the moneys of the company not 
immediately required for the purpose theiwof upon such secur i t -
ies (not being the share in the Company) and in such manner 
as they may think f i t and time to time very or r ea l i zes such 
investments. 
15.To execute in the ntme and on behalf of the Company in 
favour of any d i rec tor o r o ther person who may incur o r be 
about to incur any personal l i e b l l i t y for the benefi t of 
the Company such mortgages of the Company's property 
(Present or future ) as they think f i t any such mortgages may 
contain a oower of sale and such powers, convenants and 
provision as shell be agreed on. 
16.Give to any person emoloyed by the Comoeny or commission on 
the p r o f i t s of any o a r t i c u l e r business o r t ransact ions or a 
share in general p ro f i t s of the Comoany, and such commispion on 
share of p ro f i t shall be t rea ted as per t of the working 
exoenes of the company. 
l7.Prom time to time to make, very ertd repeal by laws for the 
regulation of the business of the Comnany, i t s Officers and 
servants , 
18. To enter in to a l l such negotiat ions and contrac ts and 
rer^cind and vary a l l such cont rac ts and execute and do a l l 
such' ac t s , deeds and things in the name and no behalf of the 
Company as they may consider expedient for or in r e l a t ion to 
any of the matters aforesaid or otherwise for the purpose of 
the Company, 
l9.To suot^ort and subscribe to any normal char i tab le trade customs 
to fcive pensions, g r a t u i t i e s o r char i t ab le aid to any person 
who have served the Company or to the wives, chi ldren or 
dependents of such person or persons, tha t may appear to the 
d i rec tors j u s t or orooer whether any such person, his widow, 
children or deoendents have or have not a legal claim upon the 
comoany. 
t o 
20. Before recommending any dividends to set a side port ion of 
the o rof i t s of the comoany to form a fund to provide for 
such pensions, g ra tu t i e s or compensation, or to create any 
Drovident fund or benefi t fund in si^ ich or any other manner 
as to the d i rec tors may seem f i t . 
21.To make apd a l t e r rules end regulat ions concerning the time 
and manner of payment of the contr ibut ions of the employees 
and Comoany respect ively to any such fund and the accruel , 
employment suspension and for fe i tu re of the benefi t of the 
sai^ fund and applicat ion and disposal thereof and otherwise 
in re la t ion to working end management of the said fund as the 
d i rec tors shell from time to time think f i t . 
2?.To ie legate e l l or any of the powers hereby confered up on 
them tb the Managing Director or they may from time to time 
think f i t . 
Managing d i rec to r i s subordinate to the Board of 
Directors, He is the Chief Management Executive Incherge of the 
Comoany, end d i r ec t ly controls and supervises a l l executive staff, 
He is apDOinted by the Board o" Directors for a oeriod of five 
years at a time. 
Be]ow the managing d i rec to r i s a j o i n t managing 
d i rec to r who has been delegated a l l the powers of managing 
d i rec tor . Managerial staff repor ts d i r ec t ly to j o i n t meiiaging 
'director. The j o in t managing d i rec to r i s the centre of in t e r -
actiona] pat tern of a l l departmental heads of the company. 
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He is the final co-ordinetor of e l l decisions and in te rac t ions 
which take piece within the organisat ion and internal e n t i t l e s . 
The major role of Jo in t managing d i rec to r i s to. manage in ternal 
reciprocel interdependent of the divis ions and to adjust them 
in accordance vvith the internal Independence. 
General Manager Cvorks ) i s below the rank of j o i n t 
managing d i rec to r . He will report d i r ec t ly to j o i n t managing 
director . General Manager's posi t ion is above a l l departmental 
heada. He is responsible for olannlng, co-ordination,motivation 
anr' control .Oenert l Manager, in turn has various suprlntendents 
of sninning, weaving and procesr^ing. Cotton Manager, V/arehouse 
Incherge and chief Marketing Executive are s l l under the d i rec t 
control of general manafrer. 
The Soinning Suprintendent i s ass i s ted by Spinning 
Masters followed by Shift Incharges and Supervisors, The Weaving 
Suprintendent i s the head of weaving department. He i s ass is ted 
by Shift Inchane end Supervisors followed by jobbers and workers. 
The processing Superintendent i s the chief of processirg 
deoa'^tment. Bleaching Master, Dying Master and Finishing Master 
followed by t h e i r resoective senior a s s i s t an t s and supervisors 
provide asr is tance to him in day-to-day a f fa i r s of processing. 
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Chief Mprketin/^ Executive I s the Incherge o? Merketing 
Div i s ion . He i s a r e s p o n s i o l e a u t h o r i t y to c a r r y out a l l the 
merket ing a c t i v i t i e s or the company with the help of s a l e s managers. 
PERSONr:EL DEPARTMENT;" 
There i s no s epa ra t e department s e t up for the mana-
gement of the Personnel in Raze T e x t i l e s Ltd . Personnel Of f i ce r , 
Labour Welfare Of f ice r , Laoour Off icer and A s s i s t a n t Laoour 
Off icer look a f t e r day- to-day problems p e r t a i n i n g to l a b o u r . 
The following i s the b r i e f d e s c r i o t i o n of the func t ions - of 
these o f f i c e r s : 
Personnel Of r i ce r : 
Personnel Off icer p lays a - v i t a l r o l e in the a f f a i r s of 
the coraoany. He looks af ' ter t o t a l funct ioneof personnel such 
iBs r ec ru i tmen t , s e l e c t i o n , t r a i n i n g , t r a n s f e r s and promotion. 
He meintpln? the records o "^  vages anc^  s a l a r i e s and des igns the 
a c t i v i t i e s concerned with the l a b o u r we l fa re . Personnel Off icer 
works in the i n t e r e s t o^ both management end workers . He gu ides 
them in t h e i r soc ia l and c i v i c a c t i v i t i e s . Thus, he p lays a 
dual ro l e in i n t e r o r e t i n g the g r i evances o ' the workers to the 
.7!ane/;:ement e n ' ex'^lelninc-- them (workers) about ^the a t t i t u d e of 
mfcnafement e.nd mekin- a c l e a r - c u t unders tanding between workers 
tnd mfentn;ernent. He Is t c l c^e l i a i s o n between the tr&''e unions 
6-n^  men&Fement. 
' . P'-^^-onrr' Of-'^ice-, "^ c-r.t T e x t i l e s Ltd. 
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F'urther, he plsvs en importent role in solving disputes 
by removing the differences, and in solving the problems end 
demends of workers to maintein healthy and harmonious re la t ions 
betweer labour and menefretr.ent. 
Labour Welfare Officer ; 
« The Roytl Commission on Labour 1931, recommended the 
appointment of a labour off icer to eliminate the influence 
of jobbers in the prac t ice of recruitment, discharge and 
dismis'^al of workers. Thus, the post of labour o f f i ce r was 
i n s t i t u t ed I n i t i a l l y . ^ 
1. to eliminate the ev i l s and malpractices of jobber system 
in the recruitment of workers, 
2. to develop and improve labour administrat ion in m i l l s , and 
3, to serve as e l i a i son vith the State Labour Commissioner. 
After Second World War, the designation of labour 
of f icer was changed to labour welfare of f icer which means 
any^ of f icer employed by the company under the l e g i s l a t i v e 
provision of Factor ies Act, l948,Sec.49(l) In every factory 
wherein 500 or more workers are o rd ina r i ly employed, the 
occuoier shall employ in the factory such number of welfare 
office^? as may be pn-scribed, ( H ) The State i s authorised 
A Puneker.S.D. , T^odti^'-.S.B., Mrs. Saraswathi Sankaran, 
"Labour 'A'elfare, Trade Unionism end Indus t r ia l Relations", 
Himalaya Publishing House, Bombay, 1981, p. 112. 
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to prescribe the dut ies , qua l i f i ca t ion and condition-? of 
service of off icers employed under sub. section ( I ) . 
The ^^eport of" the National Commission on Labour in 
1966, s t a t e s t h t t 1&WP were made to ensure that the manage-
ment appointed e person to look a f te r the welfare of work-
er? end help them in discharging t h e i r s ta tu ta ry ODligations 
in resoect of welfarp measures. Welfare off icers should fonn 
part of administration in order to discharge t h e i r responsi-
b i l i t i e s ef fec t ive ly . Therefore, the e l i g i b i l i t y of a welfare 
off icer must be ensured before h is appointment. The labour 
welfare off icer should not be.celledupon to handle labour 
disputes on behalf of management. 
The Malaviye CoTimittee's ^eport on Labour Welfare in 
1969, foil owinr? the model rules framed under ^actorie'^ Act, 
19AB, has soecifled the following functions of labour 
7 
welfare officer-. 
( A ) Supervision of : i ) Safety, health end welfare programmes 
l i ke housing, recreat ion, sani ta t ion 
services as provided under the law or 
otherwise ; 
5. Chetterjee, N. N. , "Management of Personnel in Indian 
Enteroripes", Allied Book Agency, Calcutta , l973,p.38. 
6. Reoort C the National Commission on Labour,' 1966, quoted 
by r-'emo-it, C .3 . , "IJynamics of Indus t r ia l Relations in Indie", 
Hlmelpys Publishin.^ House, 1983,D.353. 
7. Pimekcr, S. D. ^ O o . c i t . , pp . ^/\^^.^^'\U, 
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( i l ) Working of J o i n t Committees; 
( J i l ) ' ! r £ r t o '^ ' leeve with wages as provided, en'-' 
( : v} "er ' resr of workers g r i evances . 
( 3 ) Councell inp' workei-^. l n : ( i ) Personal and family oroble-n^; 
( i i ) Heloin'T tf-p'-. to edju<^t to 
t h e i r environment, 
( i i i ) Helping tbem to unde'-stand 
t h e i r r i g h t s and p r i v i l e g e s . 
(C) Advisin^^ rricTfegement on :( i )Formula t ing l abou r and welfare 
p o l i c i e s ; 
( i i ) ADprenticeship t r a i n i n g orogramme; 
( i i i ) Meeting S t a t u t o a r y Obl iga t ions 
t o workers ; 
( i v ) Providing fr inge b e n e f i t s end; 
( v ) Workers educat ion and use of 
communication media. 
(D)Lia ison with workers ^o t h a t they mey: ( i ) Understand the 
l i m i t a t i o n s under which they work; 
( i i ) Apoerecia te the need of hannonious indus-
t r i a l r e l a t i o n s in the p l a n t ; 
( i i i ) I n t e r p r e t e company p o l i c i e s to workers and; 
( i v ) Persuade workers to come to a s e t t l emen t in 
case o*" d i s p u t e s , 
( E ) L ie i son with menegeraent so t h a t the l e t t e r may t ( i ^ 
Aonreciete workers view po in t on v a r i o u s 
m a t t e r s connected with the o l a n t ; 
5 
( i i ) Welfare of f icer should intervene on 
behelf of workerte in metters under the 
considerat ion of the menegement; 
( i i i ) Help dif ferent departmental heads to 
meet t h e i r obl igat ions under the act ; 
( i v ) Maintain harmonious r e l a t ions in the plant ; 
and 
(v) Sugcest measures for the promotion of 
•general wellbeing of the workers. 
i^) Liaison with the workers and manageraent:( i ) ^or harmonious 
indus t r ia l r e la t ion in the plant ; 
( i i )? 'or prompt redress of grievances and 
quick sett lement of d isputes ; and 
( i i i ) F o r improving the productive efficiency 
of the en te rp r i se . 
( G ) Liaison with outside agencies such as : ( i ) f'^actory ins-
pectors , medical off icers and other 
insDectors with a view to secure as 
applicaole to the plant ; and 
( i i )Othe r agencies in community with a view 
to help workers to make use of community 
services . 
Thus, i t can be said that Labour welfare off icer plays 
an imoortant role in providing maximum welfare f a c i l i t i e s . 
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meinteinlng orooer working condit ions and indus t r l e l peace 
and harmony within the company. He i s a l i a i s o n between 
workers end management, pnd perfonns his duty in the l i g h t 
of ebove mentioned fact ions, 
Lebour Officer : 
Raza Texti les Ltd. has appointed e labour o f f i ce r of 
i t s own to work in col laborat ion with the Government Labour 
Wei fare Officer, His main fuctions are to ; supervise rec ru i t -
ment p rac t i ces , prevent Indust r ia l abuse, ensure a f a i r deal 
to workers and to a s s i s t the management In a l l matters 
pertaining to labour. Labour of f icer possesea the expe<rt 
knowledge not only of lebour laws but also of personnel 
management end indus t r ie l r e l a t i o n s . He looks into the 
legal requirements rel st ing to workers end maintains t h e i r 
personal records es well as awtres them regarding s t a tu ta ry 
obi i.-Tations under the Factories Act 1948 and other re la ted 
laws. He assumes grea ter imoortance when the company faces any 
serious labour oroblem. 
Labour of f icer also s t r i ve s to exert his Influence in 
s e t t l i n g the minor grievances and oroblems of the workers. 
He attends the negotiat ions , conc i l i a t ion and adjudication 
proceedings. Drafting changesheets nnd conducting inqui r ies 
54 
end even draft ing: of supen-'ion end d ismisa l o r d e r s are 
the p a r t ? o" luis d a i l y r o u t i n e . 
Thus, l e c o u r o f f i c e r i s an imoortent a u t h o r i t y to 
main ta in law and o r d e r v i th in the company oy tak ing 
epo rop r i a t e a c t i o n s aga ins t workers in case of misconduct 
end negl ieence as well as provid ing them necessary a s s i -
s tance pertainir.fT to law. 
A s s i s t a n t Labour Off icer ; 
The comoany has a l so appointed an a s s i s t a n t l abou r 
o ' ^ i c e r . The main funct ions of a s s i s t a n t l abou r o f f i c e r 
are- same as o^ l abou r o f f i c e r . He p r o r i d e s a s s i s t a n c e to 
l a b o u r o f f i c e r in d a i l y r o u t i n e s . 
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SECURITY DEPARTMENT : 
Secur i ty department of Raza T e x t i l e s Ltd. i s headed 
by a s e c u r i t y o f f i c e r des ignated as Wstcl- & Ward Suo r in t e -
ndent . Ke i s a s s i s t e d by an a s s i s t a n t s e c u r i t y o f f i c e r 
desi^nate^ ' a.-^  /><=:^istert V.'atch & Ward Supr in tendent followed 
by ga t e jamadars , Ggte suoedars and watchmen. This department 
p lays e very imoortant ro le for the s e c u r i t y of workers , 
execu t ives end p rooe r ty of the company. The 'duty of s e c u r i t y 
s t a f f i s to check t h a t workers do not take away any th ing 
with them while goinp out of the m i l l s . To ensure t h i s , 
they search the workers p h y s i c a l l y a t the g a t e . 
'^. "atch --^ -arc] " juorintpndent, Raza T e x t i l e s Ltd. 
Further, whenever, the s i t ue t ion of tension among 
workers a r i ses , i t i? control led by t h i s depertraent. In 
C8se 0^ ^gil ine to control, they ca l l the police and handover 
the s i tua t ion to maintain the law end order in the premises 
o^ the company. 
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SAFETY DEPARTMENT : 
Safety o f f i c e r i s the head of s a f e t y department . He i s 
a s s i s t e d by r e s o e c t i v e a s s i s t a n t s . Day-to-day problems of 
workers p e r t a i r i n e to sa fe ty are looked a f t e r by him. He 
per^'orms h i s d u t i e s in the two fol lowing s i t u e . t i o n s , 
1. In Case of Accident s 
Safety of f icer pi eys a very important role in case of 
an accident of any worker in the m i l l s . For minor injury, 
he sends the workers to Ambulance-Room (Fl rs t -Aid Dispensary) 
at the gate of mi l l s . If the worker i s having major injury, 
he i s re'^erred to d i s t r i c t hosp i ta l . There i s a separate 
annexe for the workers of the comoany in the hospi ta l under 
the Eraoioyes State Insurance Scheme. 
2. In Case of Fire : 
Safety officer beinp a responsible authority of the 
comneny pleys a unique role in case of fire. As we know that 
Raze Textiles Ltd. is a textile industry. Usually in textiles, 
cotton catches fire. To orevent and control fire, he uses 
9.Safety Officer, Raza Textiles Ltd. 
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8ll f i re fightlnt^ measures. The following i s a br ief 
descript ion of various devices to control f i r e , 
(1) Extinguishe'-s System : This i s the f i r s t measure to 
prevont f i r e . There t^re two hundred (200) f i re f ighting 
extlnp;uisherr, in the company in the following three forms, 
a) 'Bucket System, 
b) CO type system, 
c)Sod8 Extinguishera. 
(2) Sprinkler System; If i t i s seen that ext inguisher system 
has failed to prevent end control f i r e , in such a s i tua t ion 
sor inklers are used to control the s i tua t ion . 
(3) Hydrint System : This i s t^he"^  l e s t resor t in the hands 
0** safety off icer avai lable In the mi l l s to prevent f i r e , 
( 4 ; :='!re-Brigade : When safety o f f ice r f a i l s to control the 
s i tua t ion by using a l l devices avai lable in the m i l l s . He 
informs f ire brigade and f i re brigade services control 
and.orevent f i r e . 
In coHslusion, i t may be said that the management and 
control of the company i s vested in the hands of family 
members. Kanaging Director i s the father of j o in t managing 
di rec to r erd subsequently has delegated his a l l powers 
to ^J in t managing d i rec tor , i^urther, too much interference 
f»nd Influence of j o in t managing d i rec tor was observed. All 
menareri&l s t s T i? d i rec t ly a^counteole to him. Instead of 
r e p c t l n g to f^enf-"al manager (works), e l l d i r ec t ly report 
to jo in t managing d i rec to r which shows that there i s no 
proner channel in contacting a higher authori ty , 
j o i n t managlnf^ d i rec tor i s therefore , e hinderence in 
the way of independent decision making of higher ateff . 
Conceouently, i t can be said tha t menegement i s not indepen-
dent in decision making but depends la rge ly on j o i n t managing 
d i r ec to r in '"raming-up even the basic po l i c i e s . Besides, 
the cbmoany has never made e f for t s to maintain separate 
personnel deoartment, Even the appointment of the personnel 
of f icer has been done recently, 
•I-'here^ore, there i s a g rea te r need to minimise the 
interference of joint-managing d i rec tor , further , managerial 
stef^ should be given oowers to have t h e i r indpendent 
decisions pnd orogrammes and personnel department should be 
estfculished as ear ly as oossible . 
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The Raza Tex t i lp? Ltd . holds the o r ide of o lace amongst 
the i n d u s t r i e s of U t t e r Pradesh. I t i s imoortent to the 
econOTiy of the s t t t e because of i t s m u l t i o l e c o n s t r i b u t i o n 
i r the shcoe of" emoloyment. The company employed 2519 persons 
on nenntjnent ar- v,e^Z es t exoora ry and casua] o a s i s a t the 
end of 19*^8. I t i s a means of sustainin^^ aoout 1500C persons . 
The employees cbf tl-e comntny have been c l a s s i f i e d in to 
msna^pri t l ' 't&ff, ^ jnc--!-v i^oj-y s t a f f c l e r i c a l s t a f f o p e r a t i v e s arid 
otbe r s . 
Total nuTiljer o*" wo^ke'^s ( s k i l l e d , s e m i - s k i l l e d and ansk-
i l t e d )\iar~ 209^, mana^eri&i s t a f f numbered ?7, superv isory 
£.p^ rir.rir.2i c te f f nu'^i'cered UO and 11A r e s p e c t i v e l y a t the end 
of ''9^.^. 
The comoany hcs divided the workers in t h r ee c l a s s e s 
acmrdin,- to s e rv i ce co -n i i t i o r s ( l ) Pennaner t , (2^ S u b s t i t u t e 
or 3c:dli Worker ,( ?} "oSu^l . Those workers who are having 
oermenent joL-^ a'^ e C c l l e i -.frnanent workers . The s u b s t i t u t e 
o r uai l i workers are er-.ta'C:? In connect ion with the work 
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of 8 permanent na tu r e 4f r e q u i r e d , to mein te ln the c o n t i -
n u i t y 0*" work. On the o t h e r hand , the casua l workers are 
pmoloyed "or vork of a casual n a t u r e caused by the day- to-day 
l eave o r absenteeism by the permanent workers . The f i r s t 
©reference i s given to b a d l i workers i f t h e r e e x i s t s any 
vacancy. The comoeny has a l so s t a r t e d the method of r e c r u i -
tment throu<^h the ] icenced c o n t r a c t o r s in l982, e.s p r o v i -
s ions 0" the Cont rac t Labour Act, 1970 to meet the sudden 
demand of Icbour for performing the work a t d o i l e r , b u i l d i n g , 
We-rehouPe end watchmen. These workers not only r ece ive l e s s 
then r e g u l a r emoloyment but a l so bave to s u f f e r fo r longer 
hours , "^or example, a bendheni (worker on B o i l e r ) ' s minimum 
wage i s fixed up by the Government a t the r a t e of Rs. 35 pe r 
day, but company pays only Rs. 14~ per day to the c o n t r a c t o r 
who i n t u r n pays only Rs. t"^  ner day to each worker. This system 
i s fu l l of severf e v i l s . The fol lowing t a o l e shows the number 
0-" workers r e c r u i t e d through c o n t r a c t o r a t the end of i988# 
T/.BLE - 8 
Showing thf» Number of C o n t r a c t o r ' s V.brkers in 1988 
Item Number -
B o i l e r Workers 33 
Bui lding V/orkers 15 
V.'atchmen 20 
Were House 23 
:'ot&l 93 
Source : Personnel Off icer , Reza T e x t i l e Ltd . 
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Above date reveels that the company's cont rec tor 
recrui ted 9'*' workers to oerform the temporary Jobs of 
bendheni, building labour, watchmen end plucking threads 
in ware house numbering 33,15,20 end 25 respect ive ly . 
Class i f ica t ion of Workers; 
The comoany has c l a s s i f i ed various Jobs into five main 
catef^ories v i z . , managerial, superviso'ry, c l e r i c a l , opera-
t i ve s and o thers . This c l a s s i f i c a t i o n helps the company in 
recruitment, 'select Ion, oromotion and determining the wages 
and s a l a r i e s . 
, The mena/^eriel sta^f has been apoointed to maintain the 
orrranlsational equil ibrlum of the comoany. They spend much 
time in rounds in the departments to Inspect the work done 
by the workers. The supervisory staff i s In close contact 
with the process of production. Their main fuction is to 
supervise the workers engaged in various operat ions . The 
c l e r i c a l staff performs the office work in the mill office 
anr^  general office of the company. 
The ooeratives ere comprised of sk i l l ed and semi-skil led 
workers working in different departments of the company e.g. 
weaving, spinning, processing end engineering e t c . They have 
been placed at the bottom in the flow chert of the company. 
Vforkers l i ke watchmen and san i ta t ion have been kept in the 
cate.e-nry o*" o+-h'='rs, due, to di f ferent nature of t h e i r Job. 
Oaart-e-'Iy stret.r,rl' of the employees of the company since 
1977 to 199S has been shown in table ( 9 ) . 
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Date s e t out in t a b l e ( 9 ) r e v e a l s tbfct average emDloyment 
f igu res of the comoeny range between 237^ to 2573 with minor 
f l u c t u a t i o n s in c e r t a i n yeers s ince l977 to i985 . But t h i s 
range decreased to 2186 and 2115 in 1980 and 1981 r e s p e c t i v e l y 
due to p a r t i a l s t r i k e from November to May 1981. As f a r as 
the employment of women i s cons ide red , the company employed 
2 women in 1979 which increased to 3 in 1985. The company 
s t a r t e d Jwele Fabr ics Divis ion in June 1979 with 1O3 workers 
which ranges between 75 to 1^7 workers under the per iod 
rev iew. 
Thus, I t can be sa id t h a t the company employed about 2AC0 
workers on averape r.ince l977. 
Fur the r , xiie t o t a l number oT employees according to 
emoloyment s t a t u s during i9B6to ^956 has been shown in t a b l e ( i c ) 
TASLE C10) 
Showing the . t o t a l Number of Employees during 1986-1988 
iinployment S t a t u s 1986 1987 l988 
Managerial 
Supervisory 
C l e r i c a l 
Workers : 
1. Raze T e x t i l e s Ltd. 
2f Jwele Fabr ics 
Others (Watchmen & 
S a n i t a t i o n ) 
Total 
86 
40 
11C 
V 
2098 
114 
82 
25 30 
98 
41 
114 
2050 
115 
69 
2477 
37 
40 
1l4 
2093 
115 
70 
IW"^ 
Source : Time Kteper, Reze T e x t i l e s Ltd. 
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?^ rom the for*;oin.- t e o l e i t can be observed t h e t compcny 
had menegerial s t a f f nuTiberinfi 66 in l93o, 88 in l987 
and B7 in 1988. Suoervisory s t a f f numbers UC.in t-nd '.0 in 
1986, l9B7 and 198B r e s p e c t i v e l y . Number of c l e r i c a l 
s t a f f was 11C in l98$,11^ in l987 end llA in 1988. There 
was Improvement in the number of workers es cocnaared to 
1987. Number, of o thers ( V/atcbnien and S a n i t p t l o n ) hes 
decreesed in 1987 anri incre-ased marg ina l ly in 1988. 
RECRUigyiENT: 
Recruitment i s a process to d i s - o v e r tt-e source of 
manpower to meet the requirement of the s t a f f i n g schedule 
and to employ e f f e c t i v e measures for a t t r a c t i n g t h a t manp-
ower in adequate numbers to f e c U i t a t e e f f e c t i v e s e l e c t i o n 
0' ' an e f f i c i e n t working fo rce . ' ' ^ I t involves scrupulous 
ce^e In ana lys ing the job requi rements and f inding out 
t h e most app rop r i a t e cand ida te for the j o b . Within a modern 
i n d u s t r i a l o r g a n i s a t i o n , t h e r e a re v a r i e t i e s of j oos which 
r e q u i r e d i f f e r e n t human q u a l i t i e s end a t t a i nmen t s f o r 
t h e i r e f f i c i e n t perfonr.enot^. On the o t h e r s i d e , human 
beings a l so d i f f e r widely amongst therasolves in i n t e l l i g e n c e 
phys ica l make-up, spec i a l e o t i t u d e s , temoeramental s t r u c t u r e 
end attairments. The object of rec ru i tment end s e l e c t i o n 
I s to find the r i g h t man for the r i g h t job end to avoid 
11 puttlncr square pegs in round h o l e s . 
: 1 
' lO.Dwivedl, R»S, , "Management of Human Resources" p . 7 ' ' . 
n . T h a k k e r , G.K,/ 'Labour Problems o** T e x t i l e I n d u s t r y , "Vore 
Co. p u b l i s h e r s FVt. l t d . Bombay, 1962,p. 1?. 
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In Raze Texti les Ltd. , i t has been found tha t there 
does not ex is t eny systematic recruitment programme. In the 
e a r l i e r days, the comoany used 'jobbers* for the ourpose of 
recruitment, discharge, dismissals e t c . But on account of 
obvious defects anr malpratlces of the jobber systrm, vrr ious 
attempts were made to repulerise t h i s system. 
In t h i s way, the esttiblishment of badli control system 
was the f i r s t imoortent steo to d issocia te the jobbers from 
the ^unction of recruitment and to provide regul&r employment 
to badl i workers. 3edli worker? ere given special badli passes 
t^ nd day to day vacancies caused by the leave and absenteeism of 
permanent workers are f i l l ed up from among them. They are 
requli'ed to present in thfr deoertments at the time of beginning 
of t h e i r sh i f t s . Cesuel workers are not provided work as long 
as \\'0rkprs holding badli passes are avai lable . Passes of badli 
workers are chsnf^ed af te r one month. If i t i s seen that there 
exists-no vacancy in the mi l l s , badli worker i s l a id off and 
paid 5C per cent of wares. I t would be worthwhile to note that 
bulk of the badli Vi-orkers i s general ly required to subs t i tu te 
weavers, ring piecers and ring doffers in weaving and spinning 
deptrt" ents . Permanent oosts are f i l l ed up amongst the badli 
worke'-s in accordance with t h e i r sen ior i ty , r egu la r i ty and 
eff iciency. Further ciistric-ution of work among badli workers is 
not uniform, the jobbers t tke decisions regarding se lec t ion of 
worker's frC'm tl-p btdl i DOOI . 
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SEI ACTION: 
The t a sk end process of s e l e c t i o n i s to ensure the r i g h t 
man for r i ? h t j o b . I . e . matching the man with job . This i s 
i n i t i a l s tage but of p&raTiOunt importaVice r e spons ib l e f o r the 
succes'.and f a i l u r e of a bus iness o r g a n i s a t i o n . Nothing can serve 
the o r g a n i s a t i o n i'" a sound and sy r t eme t i c proceedure of 
s e l e c t i o n i-v not ado-)te'.U This invo lves p r e p a r a t i o n of the 
job d e s c r i o t i o n and job s n e c l f i c a t i o n in o rde r to ensure r i g h t 
12 
s e l e c t i o n at a l l l eve l .'^ . 
f u r t he r , ' t h e ob jec t of manpower s e l e c t i o n i s to a s -
c e r t a i n c l e a r l y the t y i e o" person reou i red and to secure an 
appopr ia t e cand ida te for f i l l i n g t h a t p o s i t i o n . ^ Proceedure 
of s e l e c t i o n of workers I s simnle i n Raza T e x t i l e s Ltd. 
There are two a soec t s In the s e l e c t i o n of workers , 
1. To f i l l up vacanc ies 4n permanent p o s t s , and 
2. To f i l l up vacanc ies in b a d l i poo l . 
Both of these a soec t s are r e l a t e d to each other.When 
a permanent vacancy e x i s t s , the vacant pos t i s u s u a l l y f i l l e d 
up by the s e l e c t i o n of a b a d l i worker. A b a d l i worker i s 
reoui red to submit an aopl i c a t i o n mentioning h i s c a p a b i l i t i e s 
l2.Sin(3;h, Nah^ndre. , o p . c i t . p .49 , 
1 ?. Davar, R . 3 . , "Personnel Management and I n d u s t r i a l R e l a t i o n s " , 
Vikas Publ i sh ing hbuse Pvt . L t d . , l 9 8 3 , p.87 
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for c a n s l d e r e t i o n to manegement. Thus, the s e l e c t i o n i s done on 
m e r i t - c u m - s e n i o r i t y b a s i s . Before s e l e c t i n g a worker, h i s 
s e n i o r i t y i s cons idered end e f f i c i e n c y i s Judged by the r e spec t ive 
heads end then ' 'Ina] r epor t i s g iven . 
Jobbers hold prominent p o s i t i o n in rscommending the names 
of p a r t i c u l e r v^^orkers for s e l e c t i o n . Consequently, r ec ru i tment 
and s e l e c t i o n of workers i s s t i l l f rought with b r i b e r y end 
favour i t i sm. Hence, rip;ht person i s not placed on r i g h t j o b . 
To f i n up the v t c a n c i e s ' i n the b a d l i pool i s another 
oroblem in the company. Vgcancies in b a d l i pool are f i l l e d up 
by new v<or"<erR instead of those who are se rv ing the company ^^ . 
e lonp- t ime. The vacanc ies in b a d l i pool should oe f i l l e d up tj 
se lec t in i^ the casual workers. 
To conclude, i t can be sa id t h a t , s e l e c t i o n proceedure i s 
not f a i r in the comoany, f^evouritism and b r i b e r y i s given p r e f e r -
ence which do- away the able workers . 
TRAINING; 
'T ra in ing i s one of the a reas of manegement in which employer 
and employee have a mutual i n t e r e s t . I t i s a p rocess by which 
the a p t i t u d e s s k i l l s and a b i l i t i e s of employees to oerform 
s o e c i f i c Jobs are increased . This t a sk may be c o n t r a s t e d 
with t h a t of i nc rea s ing the knowledge, unders tand ing , or a t t i t u d e 
14. nippx),Edwin B . , " P r i n c i p l e s of Personnel Management", Mc 
Grew PJi]l Kogkusha L t d . , p. i94 . 
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or emnloyees so that they t-re b e t t e r adjusted to t h e i r working 
environment.''^ Training i s the ef for t o^ the company to improve 
the individuals a b i l i t y to perform dut ies on the job. I t 
increases the s '-i l l end knowledge of the workers about the Job 
which ult imately r e su l t s in reducing waste and improving the 
qual i t y . Subseouently, i t is the next step af te r recruitment and 
sel ect lon. 
Paze Texti les Ltd. follows the rudimentary system of 
t r e i n j n i i . e . Anoerenticeshio Training under the Apoerentice 
Act, ''951. Aonerenticeship is imoortant because" proficiency can 
be aouired only a f te r a r e l a t i ve ly long period of time in 
d i rec t associat ion with the workand under d i rec t supervision 
16 
of exoer ts . The comoany orovides t ra in ing to those apoeren-
t i c e s who ere sanctioned by Ctovernment as well as unpaid appren-
t i c e s recruited at the g t t e of factory. -Minimum qua l i f i ca t ion 
for an aooerenticeis Vl l l th pass in the age group of 18-20 yet rs . 
Annerentices may be cl i-ssif ied into two categor ies : 
1. Technical , 
2. C le r i ca l . 
Technical apperentices are given t ra in ing for a period of 
six months in di f ferent departments. Company pays an stipend of 
15. J'jciu?:, '••ichael J . , "Personnel Management "Richard C.Irwin, 
Inc . , 197'^ -, D.??5 . 
16. Iii-^.2?8-
Rs. 330-45C per month to eech aooe ren t i ce dur ing the per iod of 
' t r a i n i n g . C l e r l c e l a o o r e n t i c e s are a lso kept under t r a i n i n g of 
one year in the o f f i c e s of the c moany. An s t i oend of Rs.29C i s 
paid to each appren t i ce every month. 
At p r e s e n t , the company i s provid ing t r t i n i n g to 25 
s o p r e n t i c e s in d i f f e r e n t departments by spending aoout one 
ilekh rupees on them.Fur the r , i t was r epor t ed oy personnel 
o f f i c e r , t h a t company g ives t r a i n i n g to 25 a p p r e n t i c e s every 
y e a r . Unpaid e p o r e n t i c e s as i t exp l a in s i t s e l f , no th ing Is 
Dald except t r a i n i n g on the recommendations of the employees 
to t b e l r f r i ends and r e l a t i v e s . In the p a s t , the company was 
havinp unoaid app ren t i c e s numbering upto 150, bu t now due to 
worsening c o n d i t i o n s of t e x t i l e i ndus t ry merely 15 unpaid 
a p o r e n t i c e s a re g e t t i n g t r a i n i n g i\i d i f f e r e n t depar tments . 
There i s a lso no sys temat ic and s p e c i f i c programme f o r 
the t r a i n i n g of the supe rv i so ry s t a f f in the company. No develo-
pment programme i s designed f o r managerial s t a f f . Comoany o f f e r s 
th€» h igher p o s i t i o n s to exper ienced execu t ives of o t h e r i ndus t -
r l e s , 
TRANSFERS AND PROMOTIONS; 
A t r a n s f e r I s , g e n e r a l l y , regarded as movement of an 
employee from a t a s k o r p o s i t i o n to the o t h e r wi th in the 
o r g a n i s a t i o n which dees not involve any s i g n i f i c a n t change 
in the degree of s k i l l and r e s p o n s i b i l i t y end has no e f f ec t 
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on earning, A promotion, on the other hend , refers to the 
plecenent of a worker on e t i sk requiring more s k i l l and 
grea ter r espons ib i l i ty v/hich i s a l so , 'usually, eccompanied 
17 with en increase in earnings and s t a t u s . 
In Raze Text i les Ltd. the s i t ua t ion of t r ans fe r of 
employees from one job to another dtf^s not a r i se very./ 
often beceupp they are. recrui ted for the specif ic Jobs. 
Administrative s t e r n ? rarely transfered from one department 
to another but technical staff under no circumstances may be 
trens^'ered. 
Slmilcrty, workers in Raza-Textiles Ltti". are not provided 
with systematic plans of oromotlon, whenever any promotion i s 
to be mfcde in a department , the preference i s given to the 
workers working in lower grades with suff ic ient knowledge and 
exoerlence. '^or examale, in weaving department, a worker 
may be promoted as under : 
Prom Weaver 
to 
Reliever 
to 
Heloer 
to 
Jobber 
17. Rastogi, J .L . , " Industr ia l H^l.tiorm in Ut te r Pr»d*fih« 1969* 
pp. 66-6? 
Thus, maximum promotion of a weaver may be done to the 
post o'" a jobber. Depertniental heads refer the poststo the 
m&ste'-s of the depcrtir.ents. Now I t i s at the discretion of the 
Sahab (off^icer) to promote the worker according to his choice. 
^or supervisory and e l e r i c e l staff , general ly outs iders 
are recrui ted on the vacant oosts . They are not provided with any 
thing 
promotion prDPrram.'ne. Every/regarding promotions deoends upon 
the sweet will of j o in t raanginp d i r ec to r . 
In conclusion, i t may be said tha t recruitment and select ion 
proceedure of Raza Texti les Ltd. i s not . sc ien t i f i c . The company 
has not so for developed t ra in ing f a c i l i t i e s for the new entrants 
in the mi l l s . Further the employees "of the company are not 
provided with systematic olans of promotions. This prac t ice 
c rea t s discontentment among the workers and they do not take 
i n t e r e s t in increasing the product ivi ty , 
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C H A P T E R .IV 
TRADE UNIONS IM RAZA TEXTILE^ LIMITED 
The l&bour 7,t,nj:fr6'^ Tent pa t tern of Raza Text i les Ltd. has 
bfeerdiscussed In the previous chapter. This chepter i s devoted 
to the discussior of the t rade union movement in Raze Texti les 
Ltd. 
In the modem indus t r ia l se t up the workers feel al ien-
ated. They find themselves helpless sometimes and in a very 
weak barganing posi t ion when comoared with the employer. 
Prof i t maximisation motive of the employer leads to the 
explo i ta t ion of labour force. Labour ftes to work for lon(?er 
hours in bad working conditions ehd are paid low wages. 
Consequently they stand United to f ight for t h e i r r igh t s 
throus;h co l lec t ive e f for t s and re ly on the p r inc ip le *Union is 
strengh*. The workers thought to Join in a group which will 
2 be ce l led union. 
Thus, trade unions are effect ive instrument for Improv-
ing the economic conditions of t h e i r members. The role of a 
union in our develooing economy has been emphasised in 
1. Aggarwala, D,V, , ' I ndus t r i e l Relations and Collect ive 
Bargaining ", Deeo & Deep Publ icat ions , New Delhi , l982,p.69 
2. I b i d . . . 
successive ' i v e Year Plans. 
The F i r s t Five Year PI en hes c l ea r ly s ta ted , " the 
workers r ight tb assoclat ion^organiset ldns and co l l ec t ive 
bargaining is to be accepted without reservat ions as the 
fundamental basis of mutual rel a t lonshio . The at^^ltude of trade 
Unions should nof^/just a matter of t o l t r a t i o n . They should 
be wel^ comed and helped to function as per t tnd parcel of 
the indus t r ia l sy«^tem". 
The Second Five Year Plan declared "A strong t rade 
union movement is necessary both for safeguarding the i n t e r e s t s 
of labour and for ra is ing the t a r g e t s of production, 
"Third Five Year Plan document said "trads unions have 
to be accepted as en essen t ia l part , of the appartua of indus t r ia l 
and economic administration of the counti*y and should be 
preofcred for the discharge of the r e s p o n s i b i l i t i e s . 
In the modern indus t r ia l se t up the trade unions pay 
grea te r a t tent ion to the basic needs of t h e i r members. "According 
to thf National Commission on labour, they perform the following 
imoortant functions for the betterment of members,^ 
1) To secure for workers f a i r wages j 
2) To safeguard secur i ty of tenure and improve conditions 
of service ; 
3. Report of the Netional Commission on Labour, 1969, p.287. 
7, 
3) To enlarge opportuni t ies for promotion end t ra in ing ; 
/i) To improve working and l iv ing condit ions ; 
5) To provide educational, cu l tu ra l and recreat ionel a c t i v i t i e s , 
6) To co-operate in un fac i l l t a t e technological advance by 
broadening the understanding of workers on i t s underlying 
issues; 
V 
7) To promote identity of Interests of the workers with their 
industry ; 
8) To offer resoonsive co-operation in improving l eve l s of 
p )ductlon and product ivi ty , d i sc ip l ine and high standard 
of oual i ty and general ly; 
9) To oromote individual and co l l ec t ive welfare • 
Trade unions are voluntary Organisations of workers 
formed to promote and protect t h e i r i n t e r e s t s by co l l ec t ive 
act ion. The or ig in of the trade union movement in India may 
be "treeed beck to the e a r l i e s t times when guids and panchayets 
in every v n i a g e se t t l ed disputes between t h e i r members and 
t h e i r mesters. If the washermen (dhobies ) or barbers o r any 
o the r clasf^ of a r t i s ans had grievances against t h e i r employers 
in respect of wages or conditions of service , the panchayat of 
tha t occupation decided the course of action for the redress of 
t h e i r grievances. 
4. Gi r l , V.V, ^ "Labour Problems in Indian Industry, Asia 
Publishing House, Bombay, 1%5 , p. 1. 
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Trede unions were organised oy the end of l9th century 
rnd bepjlnnlmof the 20th century In Indie. ILO 1919, geve 
strenp^th to the t rede union movement In the country. The f i r s t 
t rede union on the national level wes founded in 1920 in the 
name of All India Trade Union Congress ( AlTUC) which had i t s 
a f f i l i a t i o n with communist par ty . In l922, the All India 
Reilwe/Hen's P*ederetion vas formed. Government passed Trade 
Union Act in 1926 end by the enactment of the act the t rade 
unions growned faa t ly . Pol i t ica l p a r t i e s took keen In t e r e s t s 
in worker's orgenise t ions . Subsequently, Indian National Trade 
Union Congress ( INTUC) was es tabl ished by the Indian National 
Congress in 19A7. The Hind Mezdpor Sangh (l*1S) was founded by 
Praje Soc ia l i s t Party of India in 1948 end 'United Trade Union 
Congress' (UTUC) was es t tb l l shed in 1948 by the communist 
pa r ty . The general objective of these four organisat ion i s to 
promote the economic, p o l i t i c a l , social end cu l tu ra l i n t e r e s t s 
of workers.Thu5?, t rede unions play a s ign i f ican t ro le in the 
modem indus t r ia l society for maintaining Indus t r ia l peace and 
t rannull l ty . , ' ' In the indus t r i a l l y advanced countr ies of the 
worlH, t rede unions had played a very Important role in the soc ia l , 
p o l i t i c a l , c iv ic and economic l i f e of the peopled For exemple, 
pa r t i c ipa t ion o*" Unions in France, besides Jo in t consul ta t ion 
at p lan t / indus t ry l e v e l , extends to work on bodies l i k e Economic 
and soci&l counci ls . They work on bodies l i k e the Planning 
Commission in Sweeden, Economic Councils in Denmark e t c . 
Both in France and In Netherland Unions according to law 
ere consulted In any draft l e g i s l a t i o n dealing with economic 
and social i s sues , " 
Trade Unions ere e s sen t i a l l y as'^ociations of manual and/ 
or non-manuel work peonle» Including professional grades, formed 
to safeguard end improve the working conditions of t h e i r 
members and more general ly to ra i se t h e i r s t e tus end promote 
t he i r vocational i n t e r e s t s , 
^iccording to Karl Maxix" trade unions ere 'organising 
centres ' to ' ' inlsh or at l e a s t to reduce the competition 
amonp the workers for available employment end to ra ise t h e i r 
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s te tus above the bare sloves. 
A trade union has been defined t»y the Indian Trade Unions 
Act, 1926 as " any combination whether temoorary or permanent 
founded primarily for the purpose of regulat ing the re la t ions 
between workman an:^  employer, o r between workmen and workmen, 
or between emoloyers anc^ employers, o r for imposing r e s t r i c t i v e 
conditions on the conduct of any trade or business, and 
5. Ag-arwala, D.V., Indust r ia l Relations and Collect ive Barga-
ining , Deeo & Deep Publicat ions, New Delhi, 1982, pp,71-72. 
6. Richardson, J .H . , Quoted by Mgmoria C.B,, »Dynanlcs of Indust-
r i a l Relations in Indie" Himalaya Publishing House, Bombay, 
1983, P.^ >7. 
7.A Lozovsky :" Max and the Trade Unions", International 
Publishers co. New York, 1935. p. 15, 
7 . 
Inc ludes any f ede ra t i on of two o r more unions . I t i s " a 
monoDolist ic compet i t ion of wage e a r n e r s who as i n d i v i d u a l 
oroceedures ere complementary to one another , which s t ands to 
the .employer in a r e l a t i o n of dependertee fo r the r o l e of 
t h e i r labour and even for I t s p roduc t ion and t h a t the g e n e r t l 
puroose of a s ? o c i e t l o n i s tn view of t h a t dependence to 
s t r eng then t h e i r powers to barga in with the employer. 
Thus, t r ade union i s en a s s o c i a t i o n which has got 
importent ro le for meiritpini'-g i n d u s t r i a l peace and hennony 
in the company. The pace of t r a d e unionism was a c c e l e r a t e d 
by the enactment of I n d u s t r i a l Disputes Act, iS'^?, which 
emnhesized the n e c e s s i t y of l a b o u r ' s un ions . The Labour began 
to th ink in term of o rgan i s ing themselves . 
GROWTH AND DEVELOPMENT 0^ TR/.DE UNIONS IN fUZA TEXTILES LTD. 
In 1946, Nazir Beba l a i d the foundat ion s tone of 
the f i r s t Union. 'Raza T e x t i l e s Labour Union* with ' a membership 
of 1300 workers. This union was r e g i s t e r e d in the o f f i c e of 
R e g i s t r a r Trade Unions U t t a r Pradesh under Indian Trade Unions 
Act 19P6, on 5th J u l y l951 , end a f f l i a t e d with INTUC. Working 
Committee of t h i s union c o n s i s t e d of 52 members which i s more 
o r less same in e l l unions . 
8. Trede Unions Act, 1926, Sect ion 2 ( h ) . 
9. K3hro t r s , S.N., Labour Problems in Ind ia , S.Chand & Co. Ltd. 
New Delhi l 981 , p . 535. 
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There are many o b j e c t i v e s of the es tab l i shment of 
Labour Union. Main o b j e c t i v e s were to f i gh t for the r i g h t s 
of workers, end safeguard t h e i r I n t e r e s t s , T h e fol lowing 
o b j e c t i v e s were DUL t o g e t h e r a t the time of the es tabl is l rment 
o^ t h i s union. 
1) Permanent pos t s should he given on the b a s i s of s e n i o r i t y . 
2) Wacres must be a p o r o o r i e t e , according to wage p o l i c y , 
3) Pal se charge shee t s should not be I ssued , 
4) WrDn<^  d ismissa l and suspensions should be avoided, 
5) Overti-^e should be paid as soon as p o s s i b l e , 
6) Bonus problem, 
7) No haressment 'Of workers , 
8) Safety arrangements 
9) Medical l e a v e s . 
Raza T e x t i l e s Labour Union, a f t e r r e g i s t r a t i o n , got 
furn ished o f f i ce accommodation a t the cos t of company wi th in 
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t h e p r e m i s e s of the M i l l s in Labour colony. The genera l body 
of the Labour Union meets twice a yea r while the execu t ive 
committee once a month o r more i f needed and d i s c u s s e s d i s p u t e s 
re l t i t ed to a p a r t i c u l a r worker/ workers . V(.irlcus o t h e r m t t t e r s 
l i k e soc ia l s e c u t i t y , s t r i k e s , wages, bonus, working 
cor • t i o p s , housing e tc arf- d i scussed in a gene-a l body meet ing. 
The union has been taken from time to time p o s i t i v e 
s t e o s •^or the wel f ere of i t s members, and has played an 
imnortant ro le In the s t r i k e s t i l l 1980. The workers went on 
becc;u5=f' on the -^oth i^U'-r^st, 1979 
s t r l k e i n 19«0-81,/ Reze T e x t i l e s Labour Union put 26 demands 
o'* workers before the manaf'.ement, but the management did not 
nay any heed to t h e i r demands. The fol lowing were the 26 demands 
put fo r th by Labour Union. 
1, Government ordered to p lace the t e x t i l e s m i l l s o u t s i d e 
kanpur in ca tegory ' B ' in 197^. Keeping i t in view. Raze 
Te:ictiles and i t s branch Jwal a Fabr ics should be placed in 
ca tegory 'B« . The payment due a f t e r keeping in ca t egory ' B ' 
should be made with e f f e c t from the enforcement of law. 
2, Af ter p lac ing Jwal a Fab r i c s in ca tegory 'B* workers a re g e t t i n g 
Rs. 16 / - l e s s than t e x t i l e s m i l l s of Kanpur, This d i f f e r ence 
should be removed, 
3, An increment o f - t e . ^? / - has been given in t e x t i l e s m i l l s of 
Kanour. This increment should a l so be given to the workers of 
Jwel 8 Fab r i c s d i v i s i o n . 
/ c 
U, Basic rtirfprence between t e x t i l e s m i l l s of Kenour end - ' 
o u t - s i d e Kennur should be removed. . 
5. Payment of be] ence bonus for the yeer 1974, should be made. 
6 . Pajnnent o^ Ahsan Award should be made for n ine months. 
7 . Arrears o^ 1975, Rs. 12 / - per worker which has ,been deducted 
should be given, 
8. Pa^/ment of Bonus should be made (? 20 96 for 1978. 
9. D.A, must be peic" ® Rs. ' '•35 p e r po in t because i t i s being 
d i s t r i b u t e d in t e x t i l e s m i l l s of Kanpur s incf J u l y 1979. 
1C. Fur ther increments should begiven in both d i v i s i o n s 
( T e x t i l e s d i v i s i o n & Jwela Fabr ics d i v i s i o n ) of company 
equa l ly . 
11.Payment of l a i d - off should be made. 
12.Work loed in pr ln t in" ; deoartment should be reduced. 
1'.Some l i n e s o^ Spinr in ' ; department which were opera ted in 
t h e i r r e soec t ive s h i f t s ere being opera ted in 'C• s h i f t s . 
These l i n e s must be re tu rned to t h e i r d u t i e s . 
14. Those workers who have completed 240 days should be given 
permanent o o s t s and l a i d off p r a c t i c e should be nemoved. 
15. These worker's who have completed 120 days should be placed in 
the p o s i t i o n s of those who have completed 240 days, 
16. Hates should be w r i t t e n on s l i p s of looms in weaving 
denartment . 
17. • Loom workers should be given permanent p o s t s . 
18. S ty le of w r i t i n g should be changed in weaving deoartment. 
so 
19. Workers vrorklng in ' C s h i f t in weaving department should 
be piven permanent p o s t s . Rest i n t e r v a l should a lso be 
.^iven because as pe r s tanding o r d e r , a workers mcy not 
viork con t inaus ly ^or more than 5 hours . 
20. Vforkers in a l l s h i f t s should be put to equal working e .g . 
l e n g t h of than ( c l o t h ) should be equal i r r e s p e c t i v e of 
s h i f t . S l i p s should be given d a i l y . 
2 1 . Basic pay of watchmen should be r ev i s ed and uniform 
should be provided according to weather . They should be 
provided wollen c o a t s and cab ins in w i n t e r . 
22. Badli worke'^s in r e e l i n g department ere sen t back a f t e r 2 
hours every day. E i t h e r t h i s system should be removed or 
they should be pa id . 
23. Break up ' in spinning department should be done as pe r 
Ahsan Award. 
24. D.A. i s be in? deducted because of i nc rea se in ba s i c pay of 
denertment 
workers engaged in winding / . I t should be stopped and 
c o l l i e should be orovided to c a r r y goods from spinning ^eotx^' 
tient? to winding depar.tment. 
25 . Workers engaged in engineer ing department should be provided 
uniform and g l a s s e s . Bathing arrangement should a l so be 
made for them. 
26. Badl i workers should be given work ins tead of c o n t r a c t o r ' s 
workers . Those workers who are o p e r a t i n g machines in Dye housf> 
should be placed in permanent p o s t s . 
On the 6 th April 1988, l a b o u r union islgned an agreement 
t i t h management regfirding D.A. workers o'^posed t h i s agreement 
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end went on s t r ike which continued from 6-A-88 to 11-5-88 and 
the case hes been reffrred to conc i l i a t ion officernow Deputy 
Labour Commis'^ion^r, Ranpur for mediation. 
I t was observed during the survey the t egia te l ing 
workers set on f i r e the office of Raza Text i les Labour Union 
and author could not get adequate information as a l l the 
record f i l e s were burnt. 
This union i s t o t g l l y management owned due to lack of 
proner leede'-ship end instead of sageguarding the i n t e r e s t s 
of labourers the union plays in the hands of management, 
Vforkers from outsic'e Rampur did not agree with the 
a c t i v i t i e s of Raze Text i les Labour Union, Consequently, out 
a iders formed 'Raze Text i les Mazdoor Saligh • in 1953 with 
a membershio of 700 workers under the presidentship of Pandit 
Ram Charen, 
Zamiruddin was i t s f i r s t general secre tary . I t was reg i s -
tered on the 1st October 1954 and a f f i l i a t ed 'V i th Hind Mejdoor 
San?h in 1955. 
•Raza Text i les Mazdoor Sabhe * was regis tered on 23rd 
October- 1967 with 10 objec t ives . Abdul Wahab Khan was i t s f i r s t 
President and Sefdar Ali Khan was i t s f i r s t general secre tary . 
Thip Union was a f f i l i a t e d with AITUC. The main idea behind t h i s 
union was to solve those demands of workers which were not 
solved by Labour Union and Mazdoor Sangh. 
The object ives of Mazdoor Sabhe were : -
1) To uni te the workers of Raza Text i les Ltd. 
?.) To develOD the feeling of co-operation service and unionism 
among the members and provide them maximum welfare amenities. 
3) To make e f for t s to Increase product iv i ty , sk i l l fu lness and 
develoD the idea of d i sc ip l ine and re spons ib i l i t y towards 
work, 
U) T? Improve the stenderd of l iv ing of the members. 
5) To minimise i n d u s t r i t l disputes through negot ia t ions and 
make cordial r e l a t ions between labour and management. 
6) To carry-on s t r ikepeaceful ly and t r y to f i z z l e out s t r i k e 
in e a r l i e s t posr,lble time. 
7) To give emphasis on the enforcement of those laws which 
will provide b e t t e r safety measures to workers. 
8) To make arrangement of education (Social & re l ig ious ) for 
the members and t h e i r wards and provide the members with 
funeral benefit in case of death. 
9) To co-operate the Regional Conci l ia tor in set t lement of the 
routes. 
lC)Tb safeguard the In t e re s t s of members and provide them 
maximum benef i t s . 
The Raze Text i les Mazdoor Sabha could not f i l e 
annuel re turns , due to the resignat ion of i t s general secretary 
end inefficiency of i t s Leaders. The members disowned the 
union by Joining other unions and ul t imately i t s 
ree;lstration was cancelled in 1971. 
In 1981, a union was regis tered In the ntme of the 
'Sut i Vestre Udhyog Workers' Union*. Zakkan Khen was i t s founder 
presic'ent and Bhagwan Dass, general secre tary . This union organised 
the workers successfully but could not bargain with the mana-
gement of Raze Text i les Ltd. consequently /Westre Udhyog 
Karamcheri Sengh' in a f f i l i a t i o n with AITUC was regis tered 
in 1986 by President Man Singh to look a f te r the i n t e r e s t s of 
workers. 
Thi? was a strong union to f ight and safeguard the 
i n t e r e s t s of i t s members. But due to the murder of i t s pres ident , 
i t i s not working; e f r i c i en t l y . Now ftn Pal Singh and Mahendre Pel 
ere prss ident end general secretary respect ively . 
Subscription ; 
All the Unions of Raze Text i les Ltd. Collect te. l / - as monthly 
subscript ion from the members d i r e c t l y . This subscript ion i s 
deemed as e genef^El fund. In the e a r l i e r days 25 paisa was c o l l -
ected as subscr ipt ion. 
Structure of Trade Unions : 
The s t ruc ture of al l the t rade unions in the company i s 
more or l e s s the same. The general body of each union e lec t? 
S' 
rep r e s e n t e t i v e s Tor t h t execut ive conimltte* which In tu rn 
e l e c t s o f f i ce b e a r e r s numbering upto 23 by d i r e c t method 
in accordance with the needs and s t r e n g t h of the union. 
All the t r a d e unions are organised and a f f i l i a t e d by o u t s i d e 
l e a d e r s of T.NTUC,AlTUC, HMS. The genera l body of each union 
meets once o r twice a year while the execu t ive committee once 
a month o r more i f needed. The main aims of a l l t he unions ere 
to make an improvement in s e r v i c e c o n d i t i o n s of the members 
and safeguard t h e i r i n t e r e s t s . 
The execut ive committee c o n s i d e r s the d i s p u t s r e l a t e d 
to a p a r t i c u l a r worker/workers . The m a t t e r s of s o c i e l s e c u r i t y , 
wap^es, D.A. , bonus, housing, medical and dec i s i on of s t r i k e s 
la taken in c o n s u l t e t I o n with a genera l body meet ing . 
CASES REPEPRIJDTO COroCILlATION OFFICE BY TRADE UNIONS : 
C o n c i l i a t i o n i s an ex tens ion of c o l l e c t i v e ba rga in ing . 
Trede unions of R&za T e x t i l e s Ltd have r e f e m e d t h e cases to 
c o n c i l i a t i o n o f f i c e (now o f f i ce of the Depdty Labour Commissioner) 
from time to t ime. The following t a b l e shows the ca se s r e f e r r ed 
to c o n c i l i a t i o n o f f i c e r , Rampur durlngl^SO to 1988 on behalf of 
workers . 
* ? . ' 
TABLE -11 
Showing the number of cases r e f e r r e d to c o n c i l i a t i o n o f f i c e 
during 1980-88. 
Year No, of ca ses Compromised Rejected Under 
Reference 
1980 
1981 
1982 
1983 
198A 
1985 
1986 
1987 
1988 
4 
2 
11 
5 
2 
5 
2 
3 
9 
2 
2 
A 
2 
1 
3 
2 
2 
6 
1 
1 
1 
6 
2 
1 
1 
Source : Off ice , Deputy Labour Commissioner, Rampur. 
Aoove data r evea l s t h a t in l980, U c e se s were 
r e g i s t e r e d in conc i l i&t lon o f f i c e , 2 in ,1981, 11 , Ifl 1 f§ l , $ in 
1983 and 9 in 1988. /tbout ^0% cases heve been compromised ^r. •; 
ca ses r e j ec t ed numbers i in l 982 ,1 in i983, 1 in i985, end 1 in 
1987, remaining cases are under c o n s i d e r a t i o n . 
So 
I t would be nece s s t ry here to exp le in t h e t above 
mentioned cases have be '"lied by e l l unions s ieperete infonn&tion 
i s not a v a i l a b l e , so tota" ' ' inures have been shov-n, 
FUNCTIONS 0? TRADE UNIONS ; 
Trade unions in Reze T e x t i l e s Ltd. perform va r ious 
funct ions for the welfare of workers in r e l a t i o n s to t h e i r 
emDloyment as well es in time of need. Trade unions ensure 
edecuete wages, b e t t e r working and l i v i n g c o n d i t i o n s . They 
a l s o - h e l p the workers in the time of s i ckness end acc iden t , 
Fur the r , they provide o t h e r welfare f e c l l i t i e s as r e c r e a t i o n , 
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educa t ion and f i n a n c i a l aid in the time of s t r i k e s . 
PROBLEMS OF TRADE UNIONS ; 
The survey of t r a d e unions r e v e a l s t h e t t h e r e ere 
four r e g i s t e r e d t r a d e unions and two o r more u n r e g i s t e r e d t rode 
unions . Dgta rep;8rdinr un reg i s t e r ed tre'^e unions was not 
e a s i l y available- , due to which, au thor has d i scussed only 
r e g i s t e r e d trt-de unions Oi'* the company. There are many 
oroblems which hamoered the (growth of t r a d e unions end due 
to which they have not developed on sound l i n e s . The following 
ere the main problems of t r t d e un ions . 
F i r s t l y , migra tory c h a r a c t e r of l abou re r ? i s en 
o b s t a c l e in the growth of t r a d e unions in Raze T e x t i l e s Ltd. 
lO.Trpde Union Leader, Raze T e x t i l e s L t d t . 
s 
Most 0? the labour force i s drfcwn from rural areas of d i s t r i c t 
Rampur or eastern U.P. They do not take i n t e r e s t s in the Union 
a c t i v i t i e s permanently. They use to go to t h e i r respective 
v i l l a g e s to treet t h e i r friends end r e l a t i ve s and to sov and 
harvest the cr^os. 
The second problem is that the majority of workers 
i s i l l i t e r a t e . They are unable to think over the benefi ts of 
organised e f fo r t s . I l l i t e r a c y has made then the slaves of 
DOlitica] pa r t i e s . They do not have t h e i r own programmes, 
conseouently, po] i t i c r l leaders get the benefit of i l l i t e r a c y 
and ignorance of worke'^s. All the Unions are dominated by 
p o l i t i c i a n s . 
Thirdly, due to low wages, workers are unable to 
contr ibute to the funds of the unions. Consequently trade 
unions do not have edecuete f inancial resources. 
Fourthly, there is lack of unity among workers in Raza 
Textiles,They are divided according to race, re l ig ion , cas te , 
lanr^uage and region. They have formed various unions end in 
the absence o^ e strong union, they are etxploitedby the mana-
gement. 
Fif thly , workers have to work for 8i hours per day. 
Thev are t i r ed af ter work. In such a s i tua t ion , ne i ther 
they have time nor enerry to pa r t i c ipa t e in t rade union 
a c t i v i t i e s . 
Sixthly, there are four Unions In the corapEny, so the 
member'ship has been dlv'lded in all unions. Further, v«rkers 
do not take active in t e re s t to subscribe due to low wages. Trade 
Union suffer from low merabershio. 
Final ly, i t can be s&id that therf i s lack of unified 
trade union due to existence of var ious unions, Trade Union 
leaders are not strong, the unions are influenced by the 
Dol i t ice l lea'-'e^-s rjnd they exploi t the workers for t h e i r p o l i t i c a l 
elms. Jabbers have always been hos t i l e to the unions and want 
to create disunity among the workers as they would loose 
t h e i r oowers and earnin^rs C br ibery) . Management of the company 
is also indifferent towards the t rade unions. They think trade 
union as a challenge to t h e i r powers and author i ty . So they have 
purchased a l l the unions, and the unions leaders are In the 
s r io of management. 
The s t a t e govenrnent i s also responsible for the slow 
progress of tre'^e union-;. No act has been passed to strenghen 
trade unions exceot tr^de union Act, 1926. 
In t h i s way trade unions suffer from various 
problems. These problems have to be removed for healthy develop-
^nent of trade unions in the company. 
From the previous discussion i,t can be said tha t there 
are four trade unions regis tered in the office of Registrar 
Trade unions, Uttar Pradesh , under Trade Unions Act, 1926. 
s 
1) Raza T e x t i l e s Labour Union, 
2)Raza T e x t i l e s Mazdoor Sangh, 
3) Sut i Westrt: b'dhyo/^ Worker's Union. 
h) Westre Udhyog Keramchbri Sengh, 
All these unions are working fo r management , Their 
l e a d e r s have not provided any th ing f o r the be t t e rmen t of work-
force . Nei ther they nrovide j.ny b e n e f i t nor f i g h t f o r the 
i n t e r e s t s of workers , consequent ly . The l abour co.ndlt ions in 
Raze T e x t i l e s are fgs t d e t e r i o r a t i n g . The unions have l o s t t h e i r 
g r i p . Demands of workers, are on i n c r e a s e as t h e i r problems ere 
mounting up. All the unions ere in the hands of management 
and the i ' " l e a d e r s do not r a i s e any demand. I t was observed t h a t 
s ince l a s t 1*" y e a r s , t he re has been no e l e c t i o n of t r a d e unions 
in Raza T e x t i l e s Ltd. Management does not l i k e the growth of 
worke'-s unions. 
'.] 'J 
C H A P T E R .V 
INDUSTRIAL DISPUTES AND SETTLE?1ENT PROCEDURL IN RAZA TEXTILES LTl 
In the previou? chap t e r t r ade unions t h e i r » 
^unct ions end problems in Raze T e x t i l e s Ltd . have been d i scussed , 
v/hich revea l s t h a t ^ rade unions of the company are in the 
g r i p 0" menaf:emcnt. They are not safeguarding the i n t e r e s t s 
of the workers . 
This c h a p t e r dea l s with the i n d u s t r i a l d i s p u t e s in 
Raze T e x t i l e s Ltd. with spec ia l r e fe rence to i n d u s t r i a l 
d l s o u t e s in Ind ia . I t also ana lyses the procedure of se t t l ement 
of indust '^ ia l d l s o u t e s in the comoany. 
Healthy end harmonious rele^^ions between the workers 
and raena'reTient pave ^he way for economic frrowth and s o c i a l 
chancre. I n d u s t r i a l harmony i s undoubtedly an e s s e n t i a l p re -
cond i t i on to minimising g r i e v a r c e ? and compla in t s , main ta in ing 
I n d u s t r i a l d i s c i p l i n e , ensur ing i n d u s t r i a l d i s c i p l i n e , ensur ing 
i n d u s t r i a l oeace and t r a n n u i l i t y , i nc rea s ing i n d u s t r i a l e f f ec -
lency and developing a committed and contended l a b o u r force . 
Worker i s considered an important p roduc t ive a*rent in i ndus t ry 
the management never thought of the welfare of workers . Extensive 
use of" machines has l e d to unemployment and e x p l o i t t t i o n of 
1. Welkins, G.3. , Dott , P.A., Naughtoh, M.C., end Prasow, P . , 
"The Management of Personnel and Labour R e l a t i o n s " , MC 
Grew Hi l l Co.New York, 1950, p . 39. 
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worker-s, rr.iser^ the nroblems of energy, s o c i e l d e s t r u c t i o n , 
p o l u t i o n end bred s t r e l n e d r e l a t i o n s between workers end 
oianegement. 
In such e ^situation n e i t h e r menegement t h i n k s of the 
workers welfere nor workers have any i n t e r e s t in c o - o p e r a t i n g 
the menegenipnt. A s i t u a t i o n of t ens ion end disagreement between 
workers and management has become a common f e a t u r e of I n d u s t r i a l 
r e l a t i o n s . This s l tufct ion of t ens ion end disagreement between 
workers and management i s c a l l e d I n d u s t r i a l Dispute , v/hich hiss 
assumed enormous s i g n i f i c a n c e in the I n d u s t r i a l world today. 
I n d u s t r i a l Dispute has been defined under sect lon2(K) 
of I n d u s t r i a l Disputes Act, 19A7, " I n d u s t r i a l Dispute means 
any d i spu te o r d i f f e rence between the employer end employee 
o r between emoloyer o r workmen o r between workmen end workmen 
which i s connected with the employment o r non-employment o r 
the terras of employment and with the c o n d i t i o n s of l abou r , of 
2 
eny person. " 
I n d u s t r i a l Disputes in Indie : 
Various methods have been used to a s se s s the l abour -
mana?ement r e l t - t ions in Ind i e . An at tempt has been mede to 
examine the l abou r mana/rement r e l a t i o n s asoec t of Razp T e x t i l e s 
Ltd . As we]] as a b r i e f d e s c r i p t i o n of India hea been given to 
2 . Indian Labour J o u r n a l , Min i s t ry of Lebour, Govt, of I n d i e , 
Feb.1988, Vol. 2 9 . p . 2 . 
,9... 
highlight a trend since l96l . Indus t r i e ! dlsoutes In Indie 
were rare before f i r s t world war, beceuse lebour c l a s s was 
ipnorant of t h e i r r i gh t s , end suffered from c lass conciousness 
as they lacked orgenlsat ion among them .^ 
industr ibi disjjuces have increased since the e s t e b l i -
shraent o" Internat ional labour Organisation (ILO) , because 
workers became aware o" t h e i r r i g h t s . Indeed, the indus t r ia l 
disDutes pose a serious threa t to indus t r ia l peace and harmony. 
The foTlowin.j; table gives a deta i led p ic ture of indus t r i a l 
dl^"^ates, workers involved, and mand&ys l o s t <liolng l96l,-98« 
9.: 
:Ai3LE ~12 
Anelysis o" 'lendays Lost and Workers Involved due to I n d a s t r i b l 
DlsDutes In Indie •iurlnf i 9 5 l - 9 8 . 
Yeer 
1961 
1963 
196^ 
1967 
1969 
1971 
1973 
1975 
1977 
1979 
1981 
19R3 
1985 
1987 
1988» 
Dispu 
Numb'-r 
1357 
1^71 
^83«^ 
2815 
26 ?7 
2752 
3370 
1942 
3117 
^ 4 8 
25o9 
2U88 
17^ =^ 
1622 
471 
t e a 
Index 
100 .0 
108.4 
I ' S ^ ? 
207 .4 
193 .6 
2 0 2 . 8 
248 . 3 
143 .2 
2 2 9 . 7 
224 .6 
190 .8 
1 8 3 . 3 
1 2 9 . 3 
119 .5 
34 .7 
Workers 
Number 
512 
562 
991 
I 4 9 l 
^^?e 
1615 
2 358 
1143 
? i 9 4 
2874 
1588 
1461 
1079 
1496 
571 
I n v o l v e d 
( , 0 0 0 ) 
Index 
100 .0 
109 .8 
193 .6 
2 9 1 . 2 
356.6 
315 .4 
460^5 
2 2 3 . 2 
4 2 8 . 5 
5 6 1 . 3 
310 .2 
2 8 5 . 4 
210 .7 
2 9 2 . 2 
111 .5 
Mandeys 
Number 
4919 
3261 
6470 
17148 
19048 
16545 
20626 
21901 
25 320 
43854 
36584 
46858 
29239 
28827 
9689 
LostCoOO) 
Index 
100.0 
6 6 . 3 
131 .5 
348 .6 
387 .2 
3 3 6 . 3 
4 1 9 . 3 
4 4 5 . 2 
5 1 4 , 7 
8 9 ^ . 5 
7 4 3 . 7 
952 .6 
5 9 4 . 4 
5 8 9 . 0 
196 .9 
*"ie:urep b^e e v i i l e b l e only upto Apri l 1988. 
Source - ii Memoric, C.a. Dynamics of Industi*iel Re la t ions in I n d l t . 
Hlmalays Publ ish ing House, Bombay, l 983 ,p .287 . 
?. Year Book of Labour S t a t i s t i c s , I n t e r n a t i o n a l Labour 
Off ice, Geneve, 1986, p . 927. 
3. Indien Labour J o u r n a l , Min i s t ry of Labour, Govt, of I n d i e , 
March & Ju ly l988,Vol . 29 ,pp. > 7 . 
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Dete set out in ebove table show the nunber of Indus t l re l 
dlsnutes in InHie durinc^ the period l96l-88. In 1961, 
there occured 1357 disputes in Industry ; the number rose 
to ' ^ 0 in l973, regis tered e decline in l975; the rea f t e r 
i t sterter] Increasinp en^ ^ stood at 31^7 In 1977. I t tepered 
off, s tar ted declining &nd come down to merely ^71 t i l l 
Aoril 1988. Tekinp 1961 as the' base yesrClOO), i t was 
observed that the index of disputes recorded i t s lowest at 5A,7 
in 1988, highest et 248.3 in 1973 and regis tered a steady 
decline thereaf te r . The table also reveals en increase In the 
workers involvement in indus t r i a l disputes numbered over 512 
thousands in i96l to 2358 thousands in 1973, reg i s te r ing a 
decline in 1975» i t increased to 2874 thousands in 1979; there-
e^'trr i t s tar ted declining t i l l l985. I t also r e f l e c t s a fur ther 
decrease in the involvement of workers in i988i .e . 571 thousands. 
The Index of workers involved was lowest et 109.8 in 1963 
end hlfirhest at 561.^ in i979, which regis tered a sharp decline 
t i l l l988. Inferences to be drawn from the analysis of number 
of mandays l o s t show? that there wgs a loss of 49l9 thousands 
m&ndays due to indus t r ia l disputes in 1961.However the number 
declined therea^te'" end stood at 3261 thousands in l962, 
epelnst rose mcrKinally to 43854 thousands In "•1979 and 46858 
thousands in 1983* There prevailed indus t r ia l peace in l987 
as evident fror, as low number of mendays l o s t as 28827 thousands. 
So 
Til l Anril 1988, merely 9689 thousands mandays l o s t 
have been pieced on records which Is l e s r then what i t 
was in the previous yei.r. The index of mandays l o s t 
reveals i t s lowest s t 66.? in 1963, tha t a f te r i t increased 
rapidly and stood 95^.6 In 1983 and since than regis tered a 
stedy"decline. 
Labour r e l a t ions appear to Ibe cordial and sa t i s fac to ry . 
Imorovement in indust r ia l disputes promises healthy growth 
of industr ia l sector . 
Causes of Indust r ia l Disputes ; 
Workers are susceotible to ag i ta t ion mainly due to 
economic or non-economic causes; Major economic causes of 
indus t r i a l disoute? are re la ted to wages and allowance, payment 
of bonus, retrenchment, dismissal and discharge, leave and 
hours of work and several such other causes as condit ions of 
work and emoloyment, methods of job evaluation, changes in 
the method o" production, non-recognition of trade unions, 
Inter-unlon r ivglry , non implementetion of awards and agreements, 
lack of job securi ty , incentives and f^ringe benef i t s , e t c . 
There are ir.cny non-economic causes which lead to 
indus t r ia l disoutes as the workers may oppose the scheme of 
r e t . na l i sa t ion which rr.av lead to re t renctaent of workers. 
Sometimes, workers ^c on s t r ike in sympathy with t h e i r 
^ell ow-workers on s t r ike in ot^^er indus t r i e s . On basic factor 
underlying disputes in r ecen t t imes has been the i n d u s t r i a l 
d i s c i o l i n e , bec&use of which the r e l a t i o n s b.et\vet'n workers 
end mena^eraent do not remein c o r d i e l es i t i s e denia l of 
''reedorn to the worke-'s. 
Growing number of d i s p u t e s occur in connect ion with 
the 111 treatment.of workers by the superv i so ry s t a f f end 
refusal of raanegement to recOfTnise workers o r g a n i s a t i o n . L.estly 
p o l l t i c l e n s encourage workers t~ /^ o on s t r i k e as a l l the 
trade unions in India are dominated by them. Thus a magnitude 
of economic end non-economic c a u s e s ' b l ended t o s e t h e r r e s u l t 
in industr ia l d isputes . Percentage of industr ia l disputes on 
account of causes has been shown in t a b l e ^3' 
T/.BLE -13 
Analysis of Industrial Disputes by Cj^user. in Percentages durin^^^ 
-| 961-8^. 
Year Wages & Bonu. . Personnel Leave d. Othf 
Allowance & Ret re- L'ours of 
nchiment v,ork 
1961 
1963 
1965 
1967 
1969 
1971 
197^ 
1975 
1977 
1979 
1981-
198 5 
1984 
Source ! 
30.4 
27.8 
33.5 
39.9 
36.4 
34.3 
34.1 
• 32.0 
31.2 
31.9 
28.7 
27.7 
26.6 
i 1.Indian Lab 
6.9 
10.0 
9.9 
10.9 
1^.0 
14.1 
1^.3 
8.0 
15.2 
B.8 
7.8 
6.0 
7.7 
29.3 
23.9 
27.3 
23.6 
26.6, 
23.0 
24. 3 
29.8 
2';.a 
21.7 
21.4 
21.4 
18.8 
3.0 
^^ .6 
2.5 
1.0 
2,2 
1.4 
1.5 
2.3 
2.2 
2.4 
2,2 
1.9 
1.8 
30.4 
31.7 
26.8 
24.6 
25.2 
27.2 
29.8 
27.9 
28.4 
3"). 3 
39.0 
4^.0 
4-). 1 
H. 
An a n a l y s i s o^ the cause of i n d u s t r i a l d i s p u t e s shows t h a t 
wages end allowance were a raejor cause r e spons ib l e ^or indus-
- . . i a l unres t during 1961 while personnel end retrenchment 
ceme nex t , Leave and hours of work were only a minor i s s u e , 
the o t h e r causes were a lso ns impor tant as wages and 
al lowance. 
By l967, the share of wages and ellowencf- and born:: 
Increfcsed from 7C.4 pe rcen t to 39»9 pe rcen t and 6 .9 percent 
and 1C.9 pe rcen t r e s p e c t i v e l y , while the share of personnel 
r 
ehd retrenchment as well as l eave end hours , end o t h e r causes 
dec l i ned . 
Wages & allowance and bonus causer, revea led e 
dec l ine in l973 from ?9.9 percent to 34.1 pe rcen t and M .9 
pe rcen t to 10.3 pe rcen t r e s p e c t i v e l y . There i s t i nc rea se 
in d i s p u t e s as personnel end retrenchment c&uses tecorded 
a minor i n c r e a s e . Share of leave & hours of work and o the r 
causes a l so r i s e d . 
In 1979, the c o n t r i b u t i o n of wages end ellowence 
and bonus end personnel and retrenchment causes showed a dec l -
in ing t r end , while l eave & hours of work and o t h e r causes 
i nc reased over 1977. 
Sinc^ 1981, the shere of wsges tnc fcllowt.nce, bonus 
personnel and retrenchment end l eave end hours of work causes 
d isp layed r i s i n g t r e n d s . In 1 384, the same above mentioned 
economic causes showed a dec l in ing t rend end o the r non economic 
causes went un cons ide rab ly . 
.=;, 
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The f i r s t end foremost need to evold indus t r i a l 
disputes i s to improve the economic condition^ o** the workers, 
meximum number of disputes are re la ted to unfair wage pol icie 
I t c a l l s for proper wage po] icy. The wage s t ruc ture should be 
ra t iona l i sed end enomolifs should be removed. 
Personnel policy is e very important tool to be 
ef fec t ive ly deployed. The personnel depertaient cons i s t s of 
competent end exoerlenced stg^'f, the • shojld deal properly 
with the workers. Personnel policy depends upon the t t t i t u d e , 
be l ie^ end honesty of the purp0'--e of management in handling 
the workers problems, ranging from recruitment to retiretae^nt 
o^ the workers. Modern technlaues of management should be 
introduced for the evolution of b e t t e r labour management 
rel a t ions . 
Management should not re^'use to recognise workers 
organisat ions to avoid discontentment among workers. Supervi-
sors and jobbers must be considerate towards workers. 
When pa r t i e s concerned fai l to reach an agreement, 
at tha t time a rb i t r a t i on is a very good method of s e t t l i n g 
disputes . Both the pa r t i e s concerned agree to depute a th i rd 
party and ere bound to abide by i t s decisions legaly . 
Workers pa r t i c ipa t ion in raantgement pl&ys b very 
important role in minimising indus t r i a l disputes . I t envisages 
involvement of workers in programmes to improve productivi ty 
and progress o^ industry. Thus workers pa r t i c ipa t ion in manag-
ement should be encouraged. 
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Tr; de unions also p lay s i g n i f i c e n t ro l e in the 
develoompnt of hamonlous industr l f j l r e l a t i o n s . Trede union 
l e a d e r s should out forward t l i e i r genuine end r ea l demands and 
develop mutual con^'indence and t r a d i t i o n s of g ive and take to 
solve indu==trlal d i s p u t e s . 
I n d u s t r i a l d i s p u t e s cannot be complete ly avoided, but 
sur -^y they can be minimised. This c&n be done by the i n t e r -
vent ion and r e g u l a t i o n of the governraent. Tb€ Go.Y.emrDent must com.e 
forward with s t rong p o l i c i e s ^uch as l abour Jgws tnd i t s 
implementation at the rif^ht t ime. 
In conc lus ion , t imely measures suggested above would 
go e long way in smoothening i n d u s t r i a l r e l a t i o n s to a c c e l e r a t e 
the i n d u s t r i a l growth. 
3TRHE ; 
S t r i ke i s an e f f e c t i v e ins t rument of the modern democj> 
a t l c i n d u s t r i a l i s m which i s used by workers fo r main ta in ing 
and i -o rov lne t h e i r stande'^d of l i v i n g . Usual ly , workers organise 
the s t r i k e by t h e i r mutual agreement to f u l f i l l t h e i r demands. 
I t may be for e l o n g e r or s h o r t e r ner iod because time i s not 
an imoortc'r;t f ac to r ''or deterTiining the word s t r i k e . 
S t r i k e i s a d e l e b r a t e refusa l to work in the o rgun i se -
t i o f Or in o t h e r words, s t r i k e Is en organised or concer ted 
\^ithdrawl o "^  the sunoly o.'' workers which i s used as L l a s t 
r e s o r t when a l l p o s s i b i l i t i e s of reaching a s e t t l e m e n t f a l l , 
]' IJ 
I t 1? one of the weys t-dopted by the workers to s e t t l e 
t h e i r i s sue \\itl- mfcnepement. 
The I n d u s t r i e ] Disputes Act, 1%7, de f ines & s t r i k e 
as , " a c e s s a t i o n o^ work by s body of workmen ac t ing iri combl-
n a t i c n , or refuse] by workir.en under b common unders tanding to 
cont inue to work o r accent emoloyment. ' 
Therefore , the use of s t r i k e i s sanc t ioned with 
oroner manner in ell the democratic s o c i e t i e s to sefeguard the 
i n t e r e s t s of workers . S t r i k e has become &n important ins t rument 
in the hands of workers to f i g h t for t h e i r r i g h t s end to 
show the management t h e i r s t rengh and u n i t y . 
Gherao : 
The h i s t o r y o<^ gherao i s two decade o ld . I t i s one 
of the methods to o r e s s u r i s e the management to f u l f i l l the 
demands of workers . In o t h e r words, gherao i s an e f f e c t i v e 
weapon in the hends C unions fo r fu l f i lmen t of t h e i r demands. 
"Ohereo" hcs been defined as coe rc ive confinement, 
se ige Or enc i rc lement . In which, workers roam around the 
premises and o f f i c e r s end c l o s e a l l the g a t e s . 
3^ I n d u s t r i a l Disputes Act, 19A7. 
4 . Chafcterjee, Ashok, "i-lherao, -A New Weapon In Workers* 
Armoury' The Indian Journa l of Commerce, Lucknow , Dec, 1970, 
- . 2 7 . 
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The -"irst gherao in the Raze Textiles Ltd. took 
place in l968 by 2520 workers. Main cause of that gherao was 
the change o^ the duty time . The workers adopted the way 
o^ Rherao to sfttle their issue, later workers went on strike 
which continued for two day- and achieved success. 
Another gherao took place in l969 on the issue of 
bonus because due to adverse merketing situetions, the company 
denied to pay bonus but after gherao, the company agreed to 
pay the bonus. 
Recently, an incident of gherao happened in the month 
of April 1988. Abut 22C8 workers were involved in this gherao. 
nearness Allowance w^s the mtin cause of this gherao which 
resulted into a sit-in-strike on 6th April 1988 and continued 
till 11th May,1988. 
5 
Strikes in Raze Textiles Ltd. 
There wes no strike'before 1952 in Raza Textiles 
Ltd. In 1952, Raza Textiles Laoour Union organised the first 
strike. Bonus and lona hours of work were the main causes of 
strike. Bonus was not paid to the workers as well as e 
worker wts required to work for 10 hours per day. About 2772 
workers were involved in thi? strike. Consequently, the 
manaeenent acceoted the demands anc' strike was called off. 
5. Labour Officer, Paze Textiles Ltd. 
In 1957, el] workers abstained from work. This was the 
total strike and lestei] for one month. Reze Textiles Labour 
Union was responsible for this strike. Main cause of this 
strike was that workers were required to work on 4 looms 
whi" tfey were preferlng the 2 looms. Any may INTUC took 
keen interpst and rftcheil oii tjr agreement with menegement'r 
on behalf of workers thet 2 looms will be given on the 
basis of seniority. Thus, workers vent on work after one 
month. 
Weges end Dearness Allowance were the major causes of 
the strike held in 1962 but very soon comprosle was m&de 
between union end menegement. Case was sent to the high court 
and was rejected on the grounds of Its fictitous norms. 
The strike of I96P, was unsuccessful because 50 percent 
workers were in the mills and remaining on strike. Duty time 
was the main cause of this strike. It continued for two days 
end came to an end by an eyref-ment betweer. unions and 
management. 
In 1975, despite the emergency the workers went on unjust 
strike In December , demanding bonus in excess of that 
permissible under new Bonus Ordnancee. Soon a "settlment was 
reached with the lebour force and mills started working 
smoothly. 
The following table shows the strikes in Raza Textiles 
Ltd. during 1977 to i988. 
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A pprsucl of the ebove t a o l e r e v e a l s th&t l abou r r e l a t i o n s 
were s t r e i n e d r^OT. November "930 when an s t r i k e was motivated 
ly a r e c e n t l y e l e c t e d KLA of Rsiipur. The s t r i k e ves held because 
on i5 th Augjst i979, ^aza T e x t i l e s Labour Union put 2o deaands 
of wo>-kers before management r e l a t e d to wages, D./%, and bonus 
but no ref'^onse was ^riven by the management. The s t r i k e was 
n a r t l a l and i t was c e l l e d of^ i n Jawale F a b r i c s Div i s ion in 
F'ebruery l9e i end a rea.-sonabl e l e v e l of p roduc t ion a c t i v i t y 
we? maintained in the t e x t i l e s d i v i s i o n . About 1447 worke'-s 
v.er-t involved in t h i s s t r i k e . The s t r i k e was the l o n g e s t 
in the h i s t o r y of the company.Workers i n s i d e the m i l l s 
were p t i d for th ree s h i f t s and o t h e r f a c i l i t i e s as boarding 
and Icfedgin/? were provided in the m i l l s . 
The s t r i k i n g l e t d e ^ s thwarted e l l e f f o r t s of c o n c i l i a t i o n 
and mediat ion of U t t e r Pradesh Government. The s t r i k e r s indulged 
In nuraereous ac t s of vo i l ence and a t r o c i t i e s e g e i n s t t[ie non-
s t r i k i n g workers and damaged company's p r o p e r t i e s and i n s t a l l -
a t i o n s . An a r b i t r a t o r was appointed as per the p r o v i s i o n s of 
the U.P. I n d u s t r i a l l-'lspute A'ct end approved by the U.P, 
GoverfiTient. The A r b i t r a t o r gave en awarci, However s t r i k i n g 
l e a d e r s onposed t h i s award. 'The s t r i k e , however was f i z z l e d 
out to normalcy in Msy i lRl and f u l l p roduf t lon was r e s t o r e d . 
On 6th Aoril ' i938 « group of workers in v i o l a t i o n of the 
agreement reached with the Raza T e x t i l e s Labour Union in 
U}c 
favour of ntt-rifqement. Mfln cause of t h i s s t r i k e wes t h e t es 
pe r Covernnient Rule 1979, i t was enforced th&t above 3OO 
p o i n t s D.A. should be Deid a t the r a t e of Rs. 1. 35 pe r p o i n t 
whi]e company paid e t the r a t e of Rs. 1.23 per p o i n t . The 
workers demanded ^,A. in accordance with the T e x t i l e s Mi l l s 
C Kenpur. 
On iCth r.ay 19P?, an agreement was made between the 
workers and rranagement. The case has been r e f e r r ed to the 
C o n c i l i a t i o n Board which has pot been sfet t led as ye t . Conse-
c u e n t l y , s t r i k e was f i zz l ed out on 11th May 1988. This s t r i k e 
played havoc v i th the o p e r a t i o n s of the m i l l s . 
This s t r i k e involved 255A workers , mandays l o s t numbered 
73303.13, wages and proc'uction l o s s amounted to Rs. 2655521?.71 
enr' p .^ 19837574.Ai r e s p e c t i v e l y . 
Proceedure for s r t t l e c i e n t of I n d u s t r i a l Disputes ; 
The procedure for the s e t t l e m e n t of i n d u s t r i a l d i spu t e s 
in Raza T e x t i l e s Ltd. Is a combinet5on of C o l l e c t i v e Bargain-
ing, c o n c i l i a t i o n , A r b i t r a t i o n and a d j u d i c a t i o n . 
C o l l e c t i v e Bar/Gaining : 
C o l l e c t i v e Bergeining i s n e g o t i a t i o n between the 
employer o r a group "of employers and a group of work people 
i O b 
to reech agreement on v-orklng condi t ions . If negotieions 
ere between an employer and a group of his own work people 
the d.ependence of the work people on the employer for t h e i r 
Jobs weakens t h e i r bargaining powers, and therefore c o l l e -
c t ive bargaining i s more usually understood to be negotia-
t ions between one or more trade unions and a employer or 
group of group of associat ion or employers. Trade Union 
organisat ion gives the vork people ;Treater strengh to 
providing means for the expert presentat ion of demends by 
sk i l l ed o f f i c i a l s not dependent on the employers for t h e i r 
jobs . Further e Union h&s funds and means of obtaining 
information outside any one undertaking and can secure for 
the work people at any one firm the support of t h e i r followers 
in other firms. 
In the proces of co l l ec t ive bargaining the Labour 
and management reach a solution by & co l l ec t ive agreement. 
Labour t r i e s to improve t h e i r conditions through t h i s system. 
Collect ive barf>;aininp: i s considered one of the most important 
methods to in tegra te the i n t e r e s t s of trade unions with the 
i n t e r e s t s of the management. " I t i s an effect ive and logica l 
system in estebli^Jhing indus t r i a l peace end sett lement of 
6.The Encyclopedia Bri tannica, Vol.12, p;299,cuoted by 
Agrarawala, D.V., "Infiu-trUl Relation and Collect ive 
Bargaining", Deep & Deep Publ icat ions, Delhi, l982,pp, 140-141. 
lU/ 
indus t r i a l dispute?.. Ir democratic countr ies the scooe of 
co l l ec t ive D;=r''&inin';; i r, ge t t ing ground. Now the co l lec t ive 
btr^cinin,"; is the mont effe-^tive and widely adooted technique 
the 
of dispute"' set t lement. I t is/most democratic method as ve i l . 
I t is highly i n s t i t u t i o n a l i s e d in all the indus t r i a l i zed 
-'e-^ocratic soc ie t i es where more than 90?!J of the disputes are 
se t t l ed throu',h d i rec t negot iat ion. Collect ive bargaining 
provides amp"'e opoortuni t ies to labour and raanage'ner;t for 
adjusting the i r differences and accomodating each o t h e r . I t s 
scooe is bot'r wide end l imited defined by the negot ia t ions 
themselves. 
The racncgement o"? Raza Texti les Ltd. always t r i e s to 
solve the disoutes through combined ef for t s of both the pa r t i e s . 
Process o^ co l l ec t ive bargaining s t a r t ed in l947 in the company. 
I t brings change in the a t t i t ude of trade unions vs change 
in the a t t i t ude of management and many disputes of Labour 
Unions end management are resolved through i t . Even the 
s t r ike of i975, on bonus Issue was f izzled out through co l lec t ive 
bergt'inlng and day to day individual disputes are t l so 
se t t l ed tt,r-ou£i- i t . Thrrr-'orc, co l l ec t ive bargaining i s 
a procers of s e t t l i n g indus t r ia l disputes , but i t is not 
tn erd i t s e l ^ . H'hcn the settlement of indus t r ia l disputes 
i s not posf^ible throu,jh col lec t ivf bargaining than ef-'orts 
ere made to solve i t throup;h conc i l i a t ion , or a rb i t r a t i on 
1 { } ^ 
or ejdudicetion. The brief descript ion of these processe.^ 
if. e? the folloving. 
Concil iat iop ; 
The conci] ia t ion orocess i s nothing but en extension 
of co l l ec t ive barp^ainlnp vhen i t i s renuested by the pa r t i e s 
to fcs- i s t them to reach an agreement. "This conc i l i a t ion 
machinery is en imparti&l agency which plays a decisive 
role in preventing stopoege of work, removing d i s t r u s t and 
in brincjir.p about a p5'ycholop;ic8l r e h a b i l i t a t i o n of t r u s t 
end confidence between the two opposinp- i n t e r e s t s on the 
basis 0" goodwill, symoethy end compromise, " Hence, 
the mcin object of conc i l i a t ion , according to Indus t r ia l 
Disputes Act i s to bring a sett lement through the mediation 
of th i rd party. During the conc i l i a t ion process the conci-
l e t o r / s o f e r advice and suggestions on controvers ia l 
i ssues . The proercmme for conc i l i a t ion will a r i se not only 
when 8 dispute i s brouo-ht to i t s notice but also for en 
erinreVenc] disoutes e i t he r on i t s own or vhen approached 
by eithet- of the ntrt ier- , v iz . labour or men£.gement or by 
the Govermient blso. Thu-^ , prevention and settlement of 
industr-ial di-^^putes i s the mtin function of conc i l i a t ion . 
7. '-^eypni, T .^T'., "Indi^.n Trtde Union Laws and Indust r ia l 
Rel t t ions" , The In^'isn Journal of Labour Economics, April , 
1961, p . 5 l . 
8. The Industric-l Dispute-^ Act l947,Sec. 12.( l ) . 
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The c o n c i l i a t o r (now Deputy Labour Commissioner) es 
per the ru l e? s h a l l without any delay i n v e s t i g a t e the d i sou te 
end e l l mefiers af^ect lnp thp m e r i t s end reach a proper 
s e t t l emen t of d i s p u t e s , f'e w i l l t r y to find out the p o i n t s 
of riifferrnce betveen the p £ r t i e s , a s c e r t a i n the grounds 
on which r e s o e c t l v e cltimF trf- bcsed end explore the 
po"=<-ibil i t i e s to s e t t l e the d i s p u t e . However, each d i spu te 
has to be dir.noser' off witbiin one month from the da te of 
reference-. If the s e t t l emen t of the d i spu te i s a r r i v e d 
a t Jr the cou'--; c- o'^  c o n c i l i a t i o n proceedings between the 
P£r"t!ep, the Denuty L-.bour Commissioner she l l p repare a 
mrmorandum of s e t t l e m e n t duly sighed by the p a r t i e s before 
hlT, A T'f.nort for <-f..t*""'•"•F''it i s dent to the concerned 
p a r t i e s and the Government ( S t a t e ) , If t h e r e i s no s e t t l e -
ment between the oe r t i e ' ^ , the Deputy Labour C ommissionpr 
repdr 'rs to the U.P. S t a t e Government alongwith the f a c t s 
end clrcutr-.stences on account of which a s e t t l e m e n t could 
not be a r r ived a t between the p a r t i e s . If the Government 
ij.- f c t i s ^ i e d with the r e o o r t , the case i s referred to 
labour cour-t o r i n d u s t r i a l t r i b u n a l . The p o o u l e r i t y of 
c o n c i l i a t i o n t s an f-'^fective tool of s e t t l i n g i n d u s t r i a l 
disDute^: in Rcza T e x t i l e s Ltd. has been shown in the 
' 'ol lowin^ t a b l e ( 15) . 
no 
TABLE ~15 
Showing the I n d u p t r i e l Disoutes Referred to C o n c i l i a t i o n 
Office : 1980-88. 
Year Nunber o^ Disputep Percentage of 
Conc i l i a t ed S e t t l e d Rejected Referred Se t t lement 
to Labour 
Court 
19B0 
19R1 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
Total 
4 
2 
11 
5 
3 
8 
6 
5 
11 
55 
2 
2 
? 
^ 
2 
1 
3 
2 
2 
6 
23 
-
-
1 
. 1 
-
1-
2 
1 
^ 
6 
2 
-
7 
2 
2 
4 
2 
2 
5 
26 
50 .00 
100. DC 
27.30 
4 0 . 0 0 
33 .30 
37 .50 
33.30 
40 .00 
5 4 . 6 0 
4 1 , 8 1 
Source : Office of the Deputy Labour Comrais?loner, Rempur U.P. 
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The tab le mentioned above reveals tha t conc i l i a t ion process 
i s not an ef fec t ive way for s e t t l i n g the indus t r i a l disputes 
in Raza Texti les Ltd. because only 55 disputes ere teken 
to conc i l i a t ion process over a period of 8 years i . e . from 
1980 to 1988 out of which 23 disputes have been s e t t l e d , 
rejected end referred to labour court numbered 5 and 26 resp-
ec t ive ly over the same the period. 
Percentage of set t lement was 50 in 1980, 100 in 1981, 
27.3 in 1982, ^0 in 1987 and 54.6 in 1988. On the whole, 
A1,8? percent disputes have been s e t t l e d , 10,91 percent 
have been rejected and 47.27 per cent havte'becn referred to 
labour court since 198C to 1988. 
Thus, i t can be concPuded tha t conc i l i a t ion process 
i s not so common to s e t t l e the disputes as should be. The 
percentage of disputes referred to labour court i s marginally 
higher as compared to se t t lements . 
Arbi t ra t ion ; 
•Arbi t r t t ion may e i t he r b* voluntary or compulsory. 
Voluntary a rb i t r a t i on implies tha t the two p a r t i e s , unable 
to s e t t l e t h e i r differences between themselves or by the 
t-olp o '^ a mediater or c o n c i l i a t e r , agree to submit t h e i r 
ceses to en a r b i t r a t o r whose decision they agree to accept. 
JJ^ 
Thus, the essent ie] element in voluntary e rb i t r e t ion i s 
the voluntary submission of ceses to an a r b i t r a t o r , and 
the subsequent attendance of witnesses and inves t iga t ions 
end enforcement of awards may not be necessary, because 
there i s no compulsion. Compulsory e rb i t r e t i on , on the 
other hand, imo"' ies t h t t pa r t i e s must submit t h e i r cases 
9 
to £i: a rb i t r a to r . 
Actually voluntary e rb i t r e t ion came to be knov/n 
with the advocacy o^ Kahetaraa Gandhi in 1920 for the settlement 
of diapute in Ahmedtbed Textile Industry. To make voluntary 
a rb i t ra t ion more acceptable, Government set up a National 
Arbi trat ion Promotive Board in 1967. 
Voluntary a rb i t r a t ion during the year 1980 to 1988 
has been very nominal in Raza Text i les Ltd. The s t r i k e of 
198C was se t t l ed through i t . I t shows tha t voluntary a ro i t r e t lon 
is not so popular in the company. 
Adjudication; 
Adjudication is the ult imate method for the settlement 
of unresolved disputes by the Government, The adjudication 
machinery in the s t a t e of Utter Pradesh comprises of Labour 
Courts sn'^  Industrie] Tribunals. The following matters are 
referredto ed.iudicitlon; ^ 
9.Saxen8, P.C., "Labour Problems and Social Welfare", 
Educational and Law Publishers, Meerut, 1968, p.2lO, 
11 
1. The proDritory or l e g a l i t y of an order passed by &n 
employer ; 
2. The apolicetion and in te rp re ta t ion of standing orders; 
3. Dischcrge end dismissal of workers ; 
U. Withdrawl of eny customtry ; 
5, I l l e g e l i t y or otherwise s t r ike or lockout. 
In Raza Text i les Ltd . , the disputes are s e t t l e d 
mainly throu/>h co l l ec t ive ef for t s of representa t ives of 
workers and representa t ives of management, in case of fa i lu re 
tl-'e case is rf'f erred to conci l ia t ion off icer . In ell 26 
Ind' js tr ial disputes of the comoany were referred to the 
adjudication machinery of s t a t e during the period 1980-33, 
numbering ?. in 1?C0,7 in l982, 2 eaOh in 1983 and l984, 
A in l985, 2 each in 1936 and 1987 respect ively end 5 in 
1988. Thus, as per information avai lable about 47.27 percent 
10 of disputes are se t t l ed through t h i s process. 
10. Personnel Of'^icer, Reza Text i les Ltd. 
IH 
Conclusion; 
To conclude i t mey be said the t the labour manegement 
r e l s t i ons prac t ices are governed by the l e g i s l a t i v e framework. 
The majority of sett lements is done on the basis of negot ia t ions, 
throuf^h co l lec t ive effor ts of the representa t ives of vrarkers 
end reoresentat ives o" rn£ne,'jement. Concil iat ion and adjudication 
machinery hc.ve t h e i r own sif^nlficance in solving the indus t r ia l 
d isputes . Consenuently, labour management r e l a t ions have assumed 
dynamic imoortance with the changing indust r ia l r e l a t ions lews. 
I l J 
C H A P T E R -VI 
WAGES. LABOUR WELFARE AND WORKING CONDITIONS IN RAZA TEXTILES 
LIMITED 
In the preceding chapter the trends of industrial 
disputes in Rezs Textiles Ltd. with reference to Indie 
have been analysed, as well as settlement proceedure has 
been discussed. The present chapter entitled wages, labour 
welfare and working conditions has been split up Into three 
oarts, first deals v/lth wages, second discusses the labour 
welfare and third highlights the working conditions. 
Wages : 
Wages means all remunerations, capable of being 
exoressed in terms of money, which would, if the terms of 
the contract of emoloyment, were f u l f i l l e d , be payable to 
a person emoloyed in resoect of h is employment of work done 
in such emoloyment end includes house rent allowance but 
does not include the value of any house eccomiDodation, 
suoply of l ight ,water ,medical attendance or any other amenity 
excluded by general or soeciel order of the appropriate 
eover'nment any contr ibut ion paid by the employer to any 
oenslon fund or provident or any other scheme of social 
insurance, any T,A,, any sum oaid to the person employed 
to defrey soecial exoenses entai led on him by the nature of 
his employment or any g ra tu i ty payable on discharge. 
lib 
"The oroductlve capacity of a worker ul t imately depends 
upon his wa<^es, o ther incomes, benef i t s derived fir)m the 
emoloyer an^ the welfare measures provided by the Ckjvernment. 
Wages and sa l a r i e s have two facets ; one from the stand-
point of industry and the o ther from the ooint of view of 
the employees, ^rora, the stand-point of industry, wages 
and sa l a r i e s cons t i tu te en imnortent item of cos t , the 
imoortance deoendine uoon the indus t r ia l develooment of a 
nation. In a nation a eeneral increase in the cost of labour 
without en equal incree.'=;e in product iv i ty will r e su l t in 
in f la t ion . But en Increase in the cost of labour in a 
ce .ain sector and in cer ta in key jobs without equal increase 
In productivty may not r esu l t in general in f la t ion to the 
2 
seme extent . Wages &nd sa l e r t e s ere important to workers 
because, t h e i r a t t i t ude towards end standard of l iv ing i s 
detennined through i t . Bnployer thinks I t as a share in the 
to t a l cost of oroduction while I t i s a meansof l ive l ihood 
for en emoloyee. Payment of f a i r wages may prevent indust-
r i a l conf l ic t and tension. 
Wages and sal e r les have always remained main cause of 
d i s sa t i s f ac t ion among; the workers in Raza Text i les Ltd . , 
2. Sivayya, K.V., "Industr ia l Relations in Shipbuilding 
Industry", SDOnsorcd by Plannincr Commission, Govt, oc India, 
1967, pp. 16?- 164. 
n 
beceupe in ' t he ecr ty years, the wages end s e l e r l e s were not 
paid according to the provisions of the Minimum Wages Act, 
1948. 
In 1962. Texti]es wage Board presented i t s recommendations 
rej^yrdlng the wages of workers of t e x t i l e s mi l l s in two pa r t s . 
(1) For the t e x t i l e s mi l l s of Kanpur ; and 
(2) ?or the ml]Is outside Kanpur. 
The Kanour mi l l s were pieced In category 'B ' . The wages 
for the workers of t e x t i l e s mi l l s 6f Kanpur were fixed Rs. 13O 
more than Raze Texti les Ltd , , the main reason as shown was the 
higher: cost of l iv ing in Kanpur, i t caused discontentment 
among the workers of Raza Text i les Ltd. 
Further, in 197^, the Ck>vemment ordered to place the 
t e x t i l e s mi l l s outs ide the Kannur in category 'B» but the 
company did not enforce t h i s lew. Due to which .workers were 
get t ing fts. 16 l e s s then the t e x t i l e s mi l l s of Kanpur. Insoi te 
of va-'ious dem£nd not ices , the management made l ^ e excuses 
and ul t imately, workers went on s t r i k e on t h i s Issuf dlong 
with other causes in November 1980. The s t r i ke continued 
for six months and m.eny workers suffered heavy f inancial 
l o s se s . Later , the case v-es solved by en a r b i t r a t o r . But 
u 
still the wages ere below the recommendations of Second 
Textiles We/^ e Board. 
The workers end staff of Raze Textiles Ltd. are getting 
the wages and salaries according to the following table. 
TAbLE - 16 
Showing the Monthly Wepes and S a l a r i e s of employees of Raza 
T e x t i l e s Ltd . s ince 1988. 
Amount ( i n Rs, ) 
Cete<rory Minimum Maximum 
1) Managerial staff 
2) Shift Incherge? 
3) Supervisory staff 
4) ^ Clerical staff 
5) Jobbers : (Piece Rate for 26 days) 
(a) Weaving Department 
(b) Soinning Deptrtment 
6) Weavers ( P i e c e Rate for 26 days) 
7) ' " iecers ( , , , , ) 
8 ) Ebffer Boy( , , , , ) 
9) Watch men 
l O ) S e n i t a t i o n 
1000 
800 
600 
875 
6500 
2000 
1200 
1175 
950 
980 
880 
885 
880 
850 
840 
Source : Pay 3ect ion Inchar.q'e Raze T e x t i l e s Ltd . 
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A ne r sua l of the t a b l e shown above r e v e a l s t h a t m&nape-
r i e l s t a f f which inc ludes s e c r e t a r y . Genera] Manager, Menacing 
d i r e c t o r , j o i n t managing d i r e c t o r , Materi&ls ruana(^er, co t ton 
manager, s a l e s manager, s u p r i n t e n d e n t s and m&sters of 
weaving sp inn ing and p rocess ing depar tments , were house 
incharge , qua! i t y con t ro l Incharge . F inanc ia l accountan t , 
ch ief eccountah t , cos t accountant e t c . are drawing s a l a r i e s 
in the range of te. 1000 to P5.65OO, S a l a r i e s of s h i f t inchar^es 
' r ange oetveen Rs. 300 to *;. 2000. Superv i so r s and c l e r k s 
s a l a r i e s range from %. 600 to Rs. 1200 and 'fe.R75 to '6. ii?"^' 
V 
r e s p e c t i v e l y . 
Jobbers ge t was:es on o i ece r a t e fo r 26 day^: which i s 
aximum of Ss.950 and 9B0 in weaving and so inn lng deoartments 
r e s p e c t i v e l y . Weavers^ piecers£)nd dof fe r boys are g e t t i n g & 
maximuni of Rs. 880, 'k„P,9'=, end Rs.880 r e s p e c t i v e l y . Watchmen 
and Sweeoers are drawing s$,850 and te.840 per month r e s p e c t i v e l y . 
Table also r evea l s t h a t t he re Is no minimum l i m i t of wt_e 
fo r j o b b e r s , weavers, p i e c e s , d o f f e r s , watchmen and sweepers 
because they a re paid dn p i ece r a t e end w i l l draw as much as 
'ihey work. 
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The annuel r e n o r t s of t h e Rgza T e x t i l e s Ltd . ^rotn 1977 to 
1988 orovided only the Jurabled f i g u r e s for wages and s a l e r i e s , 
bonus, wa^es to c o n t r a c t o r s Labour, p rov iden t fund, c o n t r i b u -
ions ,^S l c o n t r i b u t i o n , g r a t u i t y and o t h e r welfare expenses 
- 'under one item in the r e s p e c t i v e p r o f i t and l o s s accounts . 
Prom these f i g u r e s va r ious types of expend i tu re s under each 
item have been r e c l a s s i f i e d . Thus, management was not able to 
help in a s s e s s i n g and e s t i m a t i n g the ac tua l wages and s a l a r i e s . 
Yet, an a t tempt has been mtde to show the amount of w£i;es £,nd 
s a l a r i e s . The fol lowing t a b l e shows the amount ( t o t a l i n c l u s i v e 
0^ wages, s a l a r i e s , Bonus " g r a t u i t y and wages to c o n t r a c t o r s 
Habour, Provident fund, ESI Con t r ibu t ion of company and o t h e r 
welfare exoenses )dur ing 1977-88, 
TABLE-17 
Showing the amount of wages end s a l a r i e s paid to emoloyees by 
Raza T e x t i l e s Ltd . during l977,-"8. 
Year Average Number of Amount (RS. in l a k h s ) 
workers 
1977 2374 160.00 
1978 2390 173.31 
1979 2527 181.58 
1980 2186 197.26 
1981 2113 211.24 
1933 ' 24'^ 1 •-= ?17.84 
1984 2573 352.31 
1985 2522 390.47 
1986-87* 2504 530.07 
1^88 2^t9 432.20 
^Company changed f i n a n c i a l Year from 3 i s t December to 3 i s t 
' March, 
Source: Annual Reports of Raze T e x t i l e s Ltd . from 1977-1988. 
A oe-'^ua'' o'^  '^he t&bl e mentioned above e x h i b i t s t ha t the 
conmeny o&id R5. l6 r .0P 1 ekhs in 1977 fo r wae'es and S a l a r i e s 
to i t s workers end s t a f f . However the amount has increased 
con t ineous ly to i>!;.h'^2.20 Igkhs in 1988- a n ' Increase of 170 
percen t over 1977. '^he total , number of emoloyees has increased 
m-erftinelly from P'fyu Ir "977 to c5l5 in 19^8 r e g i s t e r i n g en 
ircreasfc of 5. 1 pe rcen t over the seme pfc^rloc3. 
Thus, I t can be conclut^ed t h a t the amount has increbsed 
to about 23 t imes t s comotircd to nu'nber j f af.-rk'ers and 
s ta f f I t shows t h a t the company has paid a t t r a c t i v e wages end 
sel e r l e s . 
Deamess Allowance ( D.A.) ; 
D.A,' has been defined by the Study Grouo on Wage p o l i c y 
se t un Dy the National CTommission on Labour, thus "the words 
Deamess Allow^'nce or lmarl l v sugges ts end r e f e r s to allowance 
oelr' to e-iinloyees in o r d e r to enable them to face the 
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Inc reas ing deernesF of e s ^ b n t l t l commodltie-:. Ir. the words 
of Suoreme Court of Indife". The vhole purpose of deerness 
allowence i s to n e u t r a l i s e a o o r t i o n of the i nc r ea se in 
the c o s t of l i v i n g . ' D.A, ] eeds to i n d u s t r i a l htrtnony. I t 
i s t r e a t e d as an e x t r a allowance to meln te in the s tandard 
of l i v i n g . At o r e s e n t , Raza T e x t i l e s L t d - i s ptyir.g D.A. 
s e p a r a t e l y a t the r a t e of .80 p a i s a per poin t from 201 to 
300 oolnts.«<xave ?OOPoints, the D.A. i s paid a t the r a t e of 
te. ^,2'' per o o i n t , v/hile i t i s being oeid a t the r a t e of 
fis. 1.35 oer p o i n t ' In t e x t i l e s m i l l s of Kanour. This i s sue 
caused s t r i k e in the year 1988, because Raza T e x t i l e s Labour 
Union made a wrong agreement in favour of management. 
Annual Increments & Grades ; 
Annuel Increment i s given to^ those employees who coraolete 
2^0 days work in a year . Manaj^erial and superv i sory s ta f f 
i s paid fix>m Rs. 50 to fte.2C0 ss annuel increment . Vforkers 
ea rn ings Inc rease as per co s t of Index. 
As fa r as grade i s concerned n e i t h e r worke-s nor menageriel 
and suoerv i sory s t a f f i s employed in to cany grade . Workers 
are oe id wages on p iece r a t e s and s a l e r i e s of managerial '^•^•'^ 
-Supervisory s t a f f are f ixed 7 However, c l e r i c a l s t a f f i s 
eraDloyed in the grade of fts. 60 + 5 = 90+6= 120 + 7 .50 
«15d'+ 10 = 20c + 15 -275 . 
3. C h a t t e r j e e , N.N, , "Management o^ Personnel in Indian 
E n t e r p r i s e " , A l l i e d Book Agency, C a l c u t t a , l 978 ,p .294 . 
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Payment of \xeges & S e l e r l e s : 
Wages are oald to workers on the 10th of every month. 
The comneny hes orovlded the f a c i l i t y of advance a g a i n s t 
washes which i-^  osi'^ on the 22nd of every month. 
Managerial , Sugervisory and c l e r i c e l s t a f f of the company 
i s paid s e l e r y on the 1st of every month end advance on the 
l5 th of every month. The neyraent I s raede a t the cash 
window in p^enerfc] o f i c p , i f i t exceeds te. lOOo i t i s 
pt-id by cheque. 
Payment of over t ime , work on paid ho l idays end weekly off 
Extra payment for over time enab les workers to work morf 
e f f e c l e n t l y . The company pays o-vertime payment to those 
workers who work in weekly o f f s , pa id ho l idays o r more then 
t h e i r r e g u l a r d u t i e s . Overtime payment i s made a t the 
s i n g l e r a t e to workers . In o t h e r words, they are paid equal 
to oer ho ir wage r a t e s . The overt ime payment i s pa id 
d a i l y a t the cash coun te r of the m i l l . 
LABOUR WELFARE : 
A worker does not l i v e by bread on ly . The hezzerds of 
i n d u s t r i a l l i f e have neces.s ieted & c o n s i d e r a t i o n of physica l 
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and mental well being of workers in business. Whole field 
of welfare is one In which much can be done to combat the 
sense of frustration of industrial workers, to relieve 
V 
them of personnel and family worries, to improve t h e i r 
heal th , to a f o r d them a means of self -expression, to 
offer some sphere in which they can excel end to help ti!3em 
to a wider conception of l i f e . 
According to a reoort of In ternat ional Labour Organisation 
( r o ) the "T-abour welfare, includes such serv ices , f a c i l i t i e s 
end amenities adequate working conditions,c&nteen, re«t end 
recreat ional f a c i l i t i e s , er'^engement Of conveyance to and 
^rora work and for the recommendation of workers employed at 
a distance r^om t h e i r houses and such other service , eminit les 
end f a c i l i t i e s as contr ibute to improve' the condit ions under 
which workers are employed.' In the words of Dr. Panendiher" 
Labowr Welfare i s a work for improving heal th , sefety, and 
general well being end the indus t r ia l efficiency of workers 
beyond the minimum stendard l a i d down by labour l e g i s l a t i o n . 
4 .Sr i H.S. Klrkaddy, quoted by S.R, Saxena 'Tl.abour Problems end 
Social Welfare , Prakeshan Kendra, Lucknow , l980.p.233. 
5.IL0 .Report 11, Provisions for Promotion of Vforker's Welfare, 
Asian Regional Conference , 1947,p. 3. 
6. Panendiher, S.C. "Industr ia l Labour in Indie" Bombay Programe 
Corp. Pvt. Ltd. 1973, p.?A3. 
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The Encyclopeedifc of Sociel Science defines welfare 
8S, voluntary e f for t s of an employer to estebl ish within 
the exis t ing industr ia l system, working and sometimes 
l iv ing and cul tura l conditions of his employees beyond 
vhet i s required by Ifcw, the customs of industry and 
condition?^ of the rrj^rkcu 
Labour welfare makes subs tant ia l contr ibut ion towards 
hatioy in'^uf^trlal rel t ' t ion?. I t re fe rs to any ef for t by 
the employers, Government o r any other agency e i t h e r 
vo luntar i ly or s t a t u t o r i l y which aims at the betterment of 
Q 
workers c o r l i t i o n s . 
A number of welfare f a c i l i t i e s Wave been provided by the 
management of Raza Texti les Ltd for improving the working 
condit ions of the workers inside and out side the mi l l s . The 
company has appointed t labour welfare off icer (ko look 
a f te r the i n t e r e s t s of workers and provide maximum welfare 
f ecll i t i e s . The establishment of Raza Texti les Ltd. spreads 
over 1 ^ acres of land which includes, Labour Colonies, 
Ste^f quar ters , canteen, club, ^yground and perks. The 
exis t ing Labour Welfare f a c i l i t i e s in Raza Text i les Ltd. 
may be c l a s s i f i ed convenienlty into two p a r t s , ( i )F inenc ie l 
f a c i l i t i e s , and ( I I ) Nbn-fincnclal f a c i l i t i e s . 
7. F.nc7clooaedit of Social Science, Vol. XV.p. 395. 
S. Rastogi, JL, ' Indus t r i a l Relations in Utter Pradesh, 1964 
D. 142. 
12'c 
Financial F a c i l i t i e s : 
The f inancial f a c i l i t i e s are provided for general 
well -bein/3 of workers. These may be benef ic ia l in times of 
needs, i . e . sickness old a^e e t c . further the habit of 
t h r i f t may be encouraged with the f inancial Incent ives . At 
present , the company i s providing the following f inancia l 
f a c i l i t i e s to workers for t h e i r well-being and eff iciency. 
Bonus : 
Bonus Is en amount paid to workers, besides t h e i r 
wages, out of the surplus p ro f i t s of the company "Workers 
have become accustomed to t h i s system end they appreciate 
i t 85 a means of providing them once a year with e substant ia l 
extra amount of money which they can use e i t he r for the purchase 
of expensive items of clothing and household equipment , for 
ent«rt8inment and amusements beyond t h e i r ordinary means, 
q 
o r to pay off deb t s . ' 
The Payment of Bonus Act, 1965, i s applicable in a l l 
indus t r ia l establishments which employ 20 or more persons. 
In Raza Texti les Ltd. a minimum bonus at the ra te of 8.33 
percent i s given to employees every ye t r who work for at 
l e a s t 3C days in a year. The following table shows the anount 
of bonus Deid to employees of Raza Texti les Ltd. i t s branch 
Jwelc Fabrics d a r i - - ^ 77-^S. . 
9. ILO, Renort to the Government of Indie on Labour Men&gement 
Relations and some aspects of wage policy, i960, p. 3^. 
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TABLE - i e 
Showing the Amount of Bonus Paid to employees by Reze T e x t i l e s 
l t d . during l977-l988 . 
Year 
1977 
1978 
1979 
1980 
i 9 8 i 
1982 
19S3 
19'84 
1985 
1986-87^ 
1988 
Percent 
8 .33 
8 . 3 ^ 
8 . 3 ^ 
8 . 3 ^ 
8 .33 
8 .3? 
6 .33 
8 i33 
8 .33 
» 8 .33 
8 .33 
Average 
Number of 
Employees 
2374 
2390 
2527 
2186 
2113 
2382 
2451 
2573 
2522 
2504 
2519 
Amount ( i n Rs. 
T e x t i l e s 
Divis ion 
9.24 
10.26 
N.A. 
10.70 
10.88 
14.49 
16.14 
18.89 
20,65 
22.61 
23.82 
lakh ) 
Jwela 
Fab r i c s 
-
-
-
0.38 
0 .42 
0 .53 
0 .63 
0.66 
0.72 
0 .82 
0.90 
Total 
9.24 
10.26 
N.A. 
11.08 
11.30 
15.02 
16.77 
19.55 
21 . 57 
23 .43 
24.72 
# The Company chsn,?ed f i nanc i a l Year from 31st December to 3 i s t March. 
Source : Off ice, Deputy Labour Commissioner, Rampur U.P. 
The a fo re sa id t a b l e shows t h a t company paid a t o t a l amount 
of Rs. 9.24 lakhs in 1977 for bonus which increased con t ineous ly 
to 24.72 lakhs in 198R i . e . an inc rease of 167.5 pe rcen t over l977. 
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The amount of bonus paid In Jwele Fabrics Division in 1979 co-
unted to Rs. 37 lakhs whicb increased to ,90 crores In 1988 
showing en increase of -1A3.24 oercewt over the same period 
However, the everege annuel number of employees incre&sed 
merely by 6.12 percent over the same period. 
Thup, it can be said that bonus paid by company 
he& been more then two and half times over a short span of 
1C years. The number of workers has not Increased frequently. 
It shows that company is closely looking after the employees. 
Provident Fund : 
The employees will be motivated for hard work when 
they know thtt emoloyer will pay them after retirement. The 
main idea behind this contributory scheme is to stimulate 
savings for the old age or to give family pension to dependents 
of the industrial v/orker in case of his deelth. 
The Snployees Provident Fund Act, 1952, applies 
to every establishment, engaged in any industry specified 
in Schedule 1 to the Act or which the central Government 
notifies In the official Gazette and,in which 20 or more 
10 persons ere employed. 
10* Trloathl, P.C., "Personnel Management ' Sultan Chand & Sons, 
Delhi, 1987, p. 361. 
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Since 1962, the workers contributed 8 percent of 
their monthly sal&ry monthly with a metching contribution 
by company. Now, with effect from August 1988, the rate of 
contribution has been Increased from 8 percent to 8. 3J percent 
with an equal contribution by the company for each employee. 
There are some regulations of this scheme which 
provide^ ; 
'i. That e worker will get non-refundable advance for 
the purpose given in Provident Fund Act, 1952. 
P. That 0 worker will get full contribution of the 
company with interest in the event of death or retirement 
r after completing 1C years of service, 
3. That if a worker puts-in less then 10 years 
service, the company will pay Its contribution In the following 
way i 
TABLE -19 
Years of Service £bployer*5 c o n t r i b u t i o n 
below 3 25% 
V 5 5096 
5-10 75% 
10 and above lOO% 
SOUf^ CE : Pay Sect ion Incherge , Rsza T e x t i l e s Ltd Rampur. 
1 
1. Inferences drewn from the foregoing table reveals that 
25 percent of the company's contr ibut ion and i n t e r e s t 
accruing thereon, v;ill be paid i f the period of h is service 
i s l e s s than ' years . 
?. 50 percent of the company's contr ibut ion and i n t e r e s t 
accruing thereon, if the period i s 3 years or mare but l e s s 
then 5 years. 
3. 75 percent of the company 's contr ibut ion and i n t e r e s t 
accruing thereon, if the period of service i s 5 years or 
more but l e s s then lC years, 
4. 100 percent of the company's contr ibut ion and i n t e r e s t 
accrued the'-e on, if the period of service i s 10 years or 
more. 
Thus, the company oays contr ibut ion according to above 
mentioned c r i t e r l e . However, the workers own contr ibut ion 
must be oaid in full under a l l circumstances. 
The following table shows the amount of provident fund 
schetpe, incurred by the company during 1977-88, 
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TABLE -20 
Shcving the /aiOunt incurred under the Provident Fund Scheme 
during 1977-19S8. 
Year Amount CRs.in Lakhs) 
1977 7.52 
1978 8.29 
1979 8.89 
1980 8..91 
1981 8.79 
1S82 12.45 
1983 13.91 
1984 15.47 
1985 17.8^ 
1986-87 • 25.91 
1968 23.C7 
Source : Annuel Reoorts of Raza T e x t i l e s Ltd . (1977-1988) 
Prom the above t a b l e i t can be observed t h a t during 
the year 1977, Rs.7.52 l akhs were i ncu r r ed by the company under 
p rov iden t fund scheme which inc reased to te. 23.07 l akhs in 
l988 - an i nc rea se of 206.78 -percent over 1977. 
1 3 . 
G r a t u i t y ; 
G r a t u i t y I s a lump sum payment paid by the cooioeny 
to the employees on the t e m i i n e t i o n of j ob , which may be due 
to r e t i r e m e n t , vo lun t a ry r e t i r emen t a f t e r spec i f i ed year? of 
s e r v i c e o r dea th . Main ob jec t behind t h i s scheme i s to help 
the employees a f t e r r e t i r e m e n t to mainti^in t h e i r l i v i l i h o o d 
A qua l i fy ing per iod of a t l e a s t 2^0 days s e r v i c e every year 
has been provided fo r g e t t i n g the payment of g r a t u i t y . 
If a w r k e r completes AC years s e r v i c e , he w i l l be given g r a t -
u i t y equal to a s^ lgryof 15 days pe r yea r . 
The fol lowing t a b l e shows the amount of g r a t u i t y 
Pfc-d to workers by the comoany dur ing 1977-88. 
TABLE -21 
Showing the Amount of G r a t u i t y paid by Raza T e x t i l e s Ltd. 
during 1977-88. 
Year Amount (fe. in lakh) 
1977 yk.oe 
1978 ?A.20 
1979 
198C 32.71 
1981 AO.O? 
1982 40.27 
1983 6C.42 
1984 65.51 
1985 70.41 
1986 - 8 7 * 75.88 
1988 55.01 
Source : General o f f i c e , Riize' T e x t i l e s Ltd . 
13.: 
The above t e b l e r evea l s t h a t company mede payments 
of Rs. 3^.08 l akhs in 1977 and fc. 55.01 l akhs in 1988. I t shows 
en inc rease of 6l .A percen t over & per iod of 10 y e a r s . 
T r a v e l l i n g AJlowances ; 
A]l employees while t r a v e l l i n g on Company ' s b u s i n e s s wi l l 
be e n t i t l e d to charge d e i l y allowance pe r day and t r a v e l by 
the c l a s s o r Railway and/or by Air as,shown here under : -
TABLE -22 
Monthly Basic Sa la ry Class by Made of 
WHICH l o c a l 
ENTITLED Convey 
TO ande 
TRAVEL-
DAILY ALLOWANCE 
Delhi Town Other 
Bombay c i t i e s 
C a l c u t t a with 
Madras popu-
l a t i o n 
of 10 
l akhs 
o r 
more 
SB} (b] (cj 
1,Non-Clearical and 
subord ina te s t a f f 
2.Upto Rs.99/-
3.Rs. 100/ - to Rs.l99/-
A.te.20C/-to Rs.299/-
5.fe. 300/ - to Rs.399/-
6 . ^ . ^ 0 0 / - t o te.499/-
7.RS.5OO/- to te.699/-
8.te.700/-toRs.899/-
9.Rs.900/-toRs.999/-
lO.fc. l000/-toRs. 1A99A 
11.fb.1500/-tote. 1999/-
Three t a i r Bus/ 
Local 
t r a i n 
tonga 
f » 
» » 
1 1 
t * 
1st class 
11 
Scooter 
f * 
1st c l a s s Pr Taxi 
AC'.: s l e e p e r 
on 1s t clasf-
Ticket 
13 
14 
17 
22 
26 
30 
3A 
39 
44 
60 
67 
12 
13 
15 
1^ 
22 
26 
29 
3A 
37 
50 
57 
11 
11 
12 
14 
16 
17 
22 
29 
31 
38 
•30 
134 
75 
60 
65 
70 
60 
60 
80 
100 
60 
70 
90 
40 
60 
80 
50 
I2.ft; .2000/-to fts.2249/- , , 
1?. te .2250/- to Rs.3000/- , , 
l)Heads of Hi l l Dent. 
* Mill s t a f f , , 
i l ) O t h e r s ACC Air 
I4. te .5000/-and hbove , , 
l 5»Treve l l ing salesman I I T ie r wi th Bus/ 
s l e e p e r l o c a l 
. accomoda- t r a i n / 
t5on on tonga 
n i ^ h t 
journey 
16.Cotton Touring Clerk , , , , 35 30 25 
M,^\\ere "ound e x p e n d l t i s of e s s e n t i t l the JIM D may allow t r e v e l 
by Air 
18 .Trans i t T.A. wi l l be a t 50% of ca tegory C.Cothe'-) but should not 
exceed fts. 2 5 / - per day in t r y grouo. 
l 9 . C l ) Stc-ff drtwing e rfmuneret ion of fts.lSOO & above I P e n t i t l e d to 
ac tua l relmburshment of Board / Lodging cha rges in Hos te l s 
to the maximum l e v e l as s t i p u l a t e d in l 9 . 2 when the T,A. 
L 11 fo r ac tua l hote l expenses i s made, no D,A» can be 
charged. 
However, permiss ion to s t ay .In a h o s t a l must be taken p r i o r 
to the journey from the J t , M.D, 
19 . (11) Of f ice r s e n t i t l e d to charge ho t a l expenses In l l a u of d a l l y 
allowance w i l l be r eou l red to produce b i l l s and r e c e i p t s with 
suppor t ing vouchers to clelin the e x p e n d i t u r e . The minimum 
claimed fo r board & lodging perday s h a l l be as fol lows t -
n, 
Delhi Towns Others 
Bombey with 
Madra?? Populet ior . 
C e l c u t t e of 10 
l ekhs above 
a)Persons drawing Rs. 
3000/ -per over 275 17C 12C 
^ ) te. 2250.2999225 1^ C 90 
0 / » » » » t » , 
te.1500-2249 150 120 70 
Expenses in excess of these l i m i t s w i l l be borne by s t e f f 
concerned. 
I 9 ( l i i ) Where fcoding i s not a v a i l e b l e &t e ho te l end 
sanc t ion to s t a y in a ho te l i s g iven , 75% a d d i t i o n to 
hote l b i l l may be s e n c t l o n e , as long as the t o t a l b i l l 
and p lu s 75% D.A. does not exceed the minimum l i m i t s as 
s t a t e d In / i 9 ( i i ) . 
20. Einployees with whom the Company has executed c o n t r a c t of 
s e rv i ce w i l l be e n t i t l e d to the Daily a l lowance, If 
any mentioned in the c o n t r a c t end they w i l l not be 
e n t i t l e d to the above s c a l e s . The c l a s s of t r a v e l , 
however, w i l l be eppl ic8b]F to them. 
21 . In towns, where scooterr . , Tongas, Ricksaws end o t h e r 
s i m i l a r mode of t r a n s p o r t i s not In vegue, a l t e rn fc t ly 
t r a n s p o r t inc lud ing t a x i may be used. 
?.?/, The d a l l y allowance sha l l be charged as fol lows : -
?or l e s " then 6 hours 25% 
6 to 12 hours ' 50% 
2;^. When Guest House f a c i l i t i t ' ; ; ere ev^ l i t t l e enn ava i l ed by 
the s t a f f D.A. can only be char^e'I c t t\,(- n^te of fC- of 
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food i s not Served in the Guest House. Where the food i s 
a l so taken in the Guest House on company expenses , no D.ii. 
i s e l loweb le , however, a sum of 1C %-of D,A. per day i s charge-
able to cover i n c i d e n t a l expenses . 
2A. In a d d i t i o n to the D.A. the employee w i l l be e n t i t l e d the 
ac tua l amount snent on t e leohone , t r u c k , t e legrams t e l e x and 
pos tage on account of company for which r e c e i p t t o g e t h e r with 
d e t a i l s and coo ies should be submit ted by employee concerned. 
25* When o f f i c e r s use t h e i r p r i v a t e c a r s fo r proceeding on t o u r 
on company's bus iness they w i l l be e n t i t l e d to reimbursement 
on the follov,ing bes i ? : -
( a ) Ambassador, F i a t , S tandard , and l i k e Ind ia made c a r s 
r e g i s t e r e d in the name of employee and maintained 
by him 0.85 p« km. 
( b ) Imported c a r s r e g i s t e r e d in the employee 's 
nane and run and mainta ined by himself . 1.10 p.icn. 
( c ) Motor c y c l e , Scooter , r e g i s t e r e d in the 
employee 's name and run add main ta ined by 
himsel f 0.40 p . km. 
26. Where Air Travel i s e n t i t l e d and ava i l ed of a r e c e i p t 
o" Durchase of t i c k e t must be a t t ached to claim such 
reimbursement o r the t i c k e t should be purchased through the 
comDsny'p au thor i sed treve^ agenc ies , 
27' Ar epole/who a v a l l e s leave except on account of s i ckness 
during the t ou r on company's duty s h a l l not be e n t i t l e d to 
drav. any D,A, fo r the period of l e a v e . However i f an employee 
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f a l l s sick while on t ou r . , he shel l Immedietely inform 
by telephone / teleere-m. The company hes an option to get 
the employee examined by appointing a doctor whose report 
shall be binding on the employee. In case, the doctor i s 
not appointed by the company, the medical expenses or the 
emoloyee will be reimbursed, 
28. "^e break for holidays shell not be considered as a break 
and the tour shal l be considered from the date of departure 
of the employee'to the date of a r r iva l back to the s t a t i on . 
29. The daily allowance will not be payable i f the stay at 
another place exceds one month and the employee i s infonned 
or ior to his deoarture. 
^0. In case an eraoloye'^ who i s provided board and Loadging by 
the company or who is on t ra in ing programme, seminar e tc . 
where boarding end load,elTigare provided, no D.A. i s applica-
_ e D.A, shall be allowed to over incidental charges at lOi 
of D.A. ra tes applicable . 
31. A]l T,A, B i l l s must be submitted on prescribe^! company 
for each t r i p within 4 days of the completion of tour, If 
8 tour extends beyond two weeks. T,A. b i l l s must be submitted 
for each fortnight within 4 days of the end of the for tn ight 
concerned. I t a tour extends over the l e s t day of company's 
financial year, a separate b i l l i s to be submitted upto 
Delcember 31 and a new b i l l s t a r t ing from January, 1. 
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?2. The T.A, b i l l must be submit ted to the Accounts Department 
through the Head of the concerned depe'^tment who v i l l countersiga 
the b i l l a f t e r due s e c u r t i n y . The balance out of the u n u t i l i s e d 
advance drawn fo r t r a v e l l i n g must be depos i t ed a g a i n s t r e c e i p t 
with the Cashie r for submission of T.A. B i l l to the Account 
Depertment, and the T.A. b i l l mupt show e i t h e r the r e c e i p t 
number c a s h i e r s i gna tu r e in a p n r e p r i a t e column. 
The above T,A./D,A, r u l e s are to be s t r i c t l y adhered 
t o . No one i s to approach the undersigned "or s p e c i e ! sanc t ion 
ou t s ide the above T.A./D.A. r u l e s amounts chgrged/ spent in 
excess of the r u l e s wil l have to be borne by the employee. 
The following t a b l e shows the amount of t r a v e l l i n g 
expenses born by Razt; T e x t i l e s Ltd. during^ 1977-88. 
Table- 2 1 
Showing the amount of Trave l l ing Expenses born by the Razb 
T e x t i l e s Ltd. during 1977>88. 
Year Amount (fis. in l akhs ) 
1977 0.65 
1978 0.71 
1979 0.28 
1980 0.96 
1981 1.2? 
1982 1,07 
1983 1.21 
198A 'C.96 
1985 A.A9 
1986-87* 6.10 
1988 -^ .q? 
^1r,t f-^arc'.'. 
Source: General Officer, Reza Textiles Ltd. 
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A persue-l of the teble given above reveals that 
^.,0,65 lakh? we'^ e incurred on t r ave l l i ng in 1977 which 
increased to h.3.92 lakhs in 1988 reg is te r ing an increase 
of SO3 percent over 1977. 
Advances and Loans ; 
I t i s general p rac t i ce , in Raze Text i les Ltd. that 
raexioura employees take advance of 40 percent against salary, 
because the company has provided advance f a c i l i t y . The emount 
o'T advance i s deducted against the salary of tha t month. 
On the otherhahd, on employee may tske loan against 
h is provident ?und at In te res t for the puroose of making 
house , marriage or any emergency need. The repajnnent o f loan 
is done in monthly instal lments from his monthly salery. 
Thus, the company has provided adequate f insnciel 
incentives to employee^^. Besides, above mentioned f a c i l i t i e s , 
the employees are blso orovided with the f a c i l i t y of leave 
with pay, end monthly production bonus. I t shows tha t company 
has provided a number of f inancial f a c i l i t i e s for general 
well-being of employees. 
Nqn-? inane 1^ 1 ?ac 111 t i e s 
^'on-financial f a c i l i t i e s are also very important to 
workers becaur^e these f a c i l i t i e s xmprove the eff iciency of 
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workers enrl kerp them contented and minimise indus t r ia l confl ic t : 
?'urther these f a c i l i t i e s are helpful I r promoting a sense 
of resoons ib i l i ty end dignity anong workers. These f a c i l i t i e s 
may be c lass i f i ed into two oar t s v i z ; 
l ) In t ra Mural f a c i l i t i e s ( I I ) Extra Mural f a c i l i t i e s 
( I ) In t ra Mural Pec H i t i e s ; 
Those f a c i l i t i e s which are provided inside the mil ls 
for wor'ker* wel^cre relt^tln',' to reduce indus t r le l fa t igue, 
health and sen i te t ion , safety and canteeri e t c . are ca l led 
i n t r a mural f a c i l i t i e s . The following i s the brief introduction 
of some in t ra mural f a c i l i t i e s i r Raze Text i les Ltd. 
Canteen ; 
I t i s Obligatory on the management's part to maintain 
an '^ -an a canteen, where the more than 250 workers under the 
'factories Act, 1948 are working. "The object of an indus t r ia l 
canteen is to introduce an element of inutrl t ional balance 
into the otherwise deficient and unbalanced die tary of 
the v'orkers, to provide cheeo and clean food and offer on 
otjportunity to relax near the place of work. Besides, a 
canteen provides a meeting place for the workers of a l l 
deoartments of a factory, where they not only eat t h e i r meals 
but also ta lk , r es t and receive t h e i r energies . I t can, thus, 
have a great influence on the morale of the workers. 
11. Saxena, ^ .C . , "Labour Proolera and Social Welfare , " J.P.Nath 
& Co. Educ£tional and Law Publishers, Meerut, • 1968 PP. 332-333. 
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In 1952 , Raze T e x t i l e s Ltd provided a l a r g e t i n 
shade covered ''ron^ a l l s ide? to house can teen . This canteen i s 
maneged, c o n t r o l l e d and supervised by a l o c a l p r i v a t e c o n t r a c t o r 
chosen by the cotnp&ny. The c&nteen can provide s e a t i n g 
f a c i l i t y to 250 workers t t £• t ime, render ing 2^ hours s e r v i c e . 
I t provides refereshments to the workers a t s u b s i d i s e d r a t e s . 
P r e s e n t l y , Tea, Seoiose, cold d r i n k s , snacks and sweets are e v a i l -
able in the can teen . The fol lowing i s the r a t e l i s t of main 
Items a v a i l a b l e in the can teen . 
Item Csnteen P r i ce K^rket P r ice 
Tea ( c o u n t e r ) 40 pa i se per cup 75 pe l se pt 
T cup 
Tea (Thumus in the m i l l ) 25 , , >, N.A. 
Matri 25 , , > » p iece 50 p , p e r 
pi6ce 
Rasgulla - I / - per p iece 1.5O per 
piece 
n^i . , 2 C / - p c r k^. 
J a l e b l ' 1 V - per kg, W - p e r fei 
l^i;^^'^, , 20 / -pe r K... 
'-'^^^^f^Bi 2C/-per k:,. 
Prom the above r a t e s i t can be observed t h a t canteen 
r a t e s are lower as comoared to market , and canteen i s running 
e f f i c i e n t l y . 
Rest Room ( Shel t e r ) : 
This amenity provides a p r e sc r ibed number of s e a t s 
on the s h o f l o o r end r e s t rooms or s h e l t e r s . This f a c i l i t y 
hel--ir to reduce ffctJgue, as i t enables a worker to s i t down 
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occf.ssionally without tny break in hi^ work, and contr ioutes 
to his cop^ort end efficiency. The Factor ies Act, provides 
that for the pur-^ose of r e s t , su i tab le s i t t i n g arrangements 
have to be made anr* maintained for a l l workers who are 
obT if^ed to work standing. The same l e g i s l a t i o n has also 
made a provision for sui table s h t l t e r s , r es t rooms and lunch 
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rooms in a factory with more then 150 workers. 
The Raza Texti les Ltd. has provided one hall where 
workfers take r e s t . This res t he l l i s furnished ba re ly with 
the f a c i l i t y of l igh t ing end tan. I t can accommodate 250 
workers at e time. Thus, i t i s a good place for workers to 
take rest and reduce fatigue For entertainment, one Television 
has been ins ta l l ed in Rest room, where workers can see the 
national orogrammes. 
Drinking Water ; 
Sec. l9 of the Factories Act Makes a s t a tu to ry 
duty on the employer that adequate ar/'angeroents and provisions 
shall be made in every factory so as to secure the drinking 
1 "^  water ^aci^ ities to v/orkers. 
The "^ azy Textile? Ltd. has plece"^ 6 wttercoolers and 
20 water teos In running condit ion, for f a c i l i t a t i n g the 
12. Punekar, S, D,, Deodhar, S,B., Mrs Saraswathi, Sankaran, 
op . c i t . p .78. 
I"*;. Memorie, C.B., "Industrial Labour and Indus t r ia l Relations 
in India", Vol. I , Kitab Mahal,Allahabad, l975 ,p . l53 . 
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suoDly o*" drinking water to the workers engaged in work. 
Sefety ; 
^actorle? Act 19*^ 8 provides sufficient measures 
for the safety of workers and prevention of accidents. 
Management of Raza Textiles Ltd. hgs taken greater 
care ''or the sa'^ ety of v/ork(rs. To create the safety concious-
ne^ r^, an-iOne workers inside, the mills, the company has displayed 
posters, boards in the form of slogans^ on the walls in Hindi, 
English and urdu. The comneny has also installed the safety 
gua'^ds or fencing of the machinery, especially, on the moving 
oulley, belt, prime mover etc. Personal protection equipments 
have also been orovided to workers inside the mills in consi-
deration of the nature of hazards of work they perform. The 
major safety equipments provided by the company for the safety 
0' \^orkers are, safety goggles, Sgfety boots and Helmets etc, 
further the comnany has also provided the facility of 
unifonn to security "^ t^aff, jobbers, sweeperr, overhaulers and 
oilmen etc. 
With the various safety measures adooted so for, 
it is found that reportable accident decreased with the passage 
of time in the mills. The total number of accic^ents in 
c'lfferent departments was 46f: in 1985, 615 in i9e6 and 523 
Ah 
in 1987 which has come down to 409 in 1988. 
1A. Safety officer, Razt Textiles Ltd. Rempur. 
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V.'orker on the mfcchire Is the key factor who hts to 
follow up the ru les , regulation end use of avai lable safety 
devices, thus he himself has g rea te r role to play in preve-
nt ion, of accident. Generally, an accident occurs when a 
worker i s unable to adjust himself to the work, he performs. 
In the l i g h t of above mentioned f igures of accidents , i t 
was observed tha t , maximum in ju r ies were minor end took the 
time of one or two weeks in recovery during which the 
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Injured worker gets the benefi t of ESI scheme. 
P'tatal in jur ies resulted into death were noticed 
to be one each in 1986 and 1987 respect ively . The death in 
19R6, occurred due to the negligence o** hospi ta l au tho r i t i e s . 
The ^?eath in 1987 was due to ignorance of tha t worker. There 
was no fatal injury Ir 1986 and 1988. 
To cone!'ude i t csn be said that number of accidents 
has reduced with the appointment of safety officer,J.n 1986 who 
has been taking keen in t e res t in minimising the number of 
accidents by providing necessary guidel ines to use the 
safety devices. 
F i re Service ; 
Usually, the cot^on catches f i r e in t e x t i l e s Raza 
Text i les Ltd. i s not exceptionel. To prevent end control f i r e , 
the co-noany htiS be*: r equipped with modem f i r e f ight ing 
extinguishers in the forms of Bucket system , CO type, 
system anH Soda Extinnjuishe^-s. Further, spr inkless and 
hvdrint systems have si so been in s t a l l ed to prevent and control 
f i re under the supervision of safety of f icer . 
F i r s t Aid ; 
f ac to r i e s Act l9A8 provides " at l e a s t one f i r s t 
t ld box, hevln,"- prescribed content?, should be kept In a l l 
' ' ec tor ies . In ad^'ltlon to t h i s , there should be at l e a s t one 
' ' I r s t fcid box for ITC workers o rd lner i ly employed at e time. 
Trained men to dispense f i r s t aid sh6u]d be avai lable during 
working hours. A f i r s t aid r eg i s t e r should always be kept 
along with the box end al l dispensations shared be entered 
i r t o i t . ' ' 5 
Act further provides, "every factory employing 500 
Or more workers should raaintein an embulence room, staffed 
by a doctor^ a compounder and a nurse and equipped with at 
l e a s t minimum prescribed a r t i c l e s . Such fac tor ies should 
make arrangements to have an ambulance van evailetile at ca l l* 
The Raze Texti les Ltd has tfeken more care of workers 
in case of injury. F i r s t aid boxes as required under the 
Factories Act have been provided In a l l departments of the 
mi l l s . Those workers who get minor ln;Jury during the 
course of work are sent to Ambulance Room at the gate of mi l l s 
for f i r s t aid medical r e l i e f . One doctor and one compounder 
have been epoointed to attend the injured : ' workers and 
15. Mamoria G.B. op c l t , p . 155. 
16. Mamoriei, C.B. , o p . c i t . p. 155, 
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cure tliem. If the worker ir thought to be ser ious , he is 
referred to d i s t r i c t hospi ta l . There i s & separate annexe 
melntained and financed under ESI scheme for the worke'^s. 
Besides, above mentioned f a c i l i t i e s , the company has 
provided the facil i t y of free cycle stand. I t me&ns that 
company has provided adequate in t r a mural f a c i l i t i e s to i t s 
em Dyees. 
Extra Mural f a c i l i t i e s : 
Extra Mural f a c i l i t i e s are those f a c i l i t i e s which 
are provided out-^^ide the mi l l s e .g. Housing, medical, educational 
recreat ional e t c . 
Housing f a c i l i t i e s : 
The olace of housinp^ is very si,s;nificant amongst 
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the basic r ecess i t i e? of l i f e . I t i s next to food and clothing 
The iT.fnegecent is not s t a t u t o r i l y obliged to provide housing 
eccommO'fation to i t s employees. But many of the progressive 
managements are taking keen i n t e r e s t . Provision of proper 
she l t e r for the employees with tnt necessary san i ta ry 
f a c i l t i e s , Further , a t t r a c t i v e condit ions may prevent the 
migratory character of the employee and make him committed to 
indus t r ia l order, "further, provision of housing f a c i l i t i e s 
l7.Saxene, S.R., "Labou- Problems and Social V/elfere" 
Prakeshan Kendrt), Lucknow , l980-pp. 20B-2d9. 
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nee'' the olant solves the difficulties of trensportetion. 
The need of rep:ul er conveyance is minimised to e greet 
extent. As such colony - housing will not only influence 
the stenderd and way of life of the employee but also 
incre&se the productivity . It would also greatly measure 
their efficiency because the widely prevelent social evils 
like drinking, prostitution etc. which can be attributed to 
a great extent to bad housing conditions. Further the provision 
of good accommodation for the workers will greatly improve 
the relations between the employer and employee. 
The problem of housing of workers in Raze Textiles 
Ltd. is a part of general housing keeping in view, the accomodt-
tion problems of employees, company estebli^ shed a colony 
named Jwela Nager in 19A2 which is very near to the mills 
site. It consists o^ UBU single room quarters, 4^ double 
room quarters end 30 bunglows grading A, B, and C respect-
20 ively. Thus , there are 5'^? units In all available to the 
employees. 
Bungalows ere provided to s e n i o r manageria l s t a f f , 
double room q u a r t e r s are given to superv i so ry s t a f f and s i n g l e 
room q u a r t e r s a re for workers. The r en t of t he se houses i s 
18. Sivayya, K.V. op, c i t . p . 2 4 l . 
19. Saxena, R.C., o p . c l t . p. 29A. 
20. Labour V,'elfere o f f i c e r , Raza T e x t i l e s Ltd . Rempur. 
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nominel renglng ''rorr. %,, ?. to 50.Annual repfcirs and white 
washing f a c i l i t i e s tre. provided by the company free of 
cherge. Further, the company has elso provided free 
e l e c t r i c i t y In the following way s 
1. 6C «n i t s are free for Bunglows, 
2. ^ uni ts ere free for Double Room Quarters^and 
?. 15 uni ts are free for Single Room Quarters. 
Besides, these housing un i t s , Uttar Pradesh 
Government also real ized the need of Improving workers 
housing problems. In Seotember, 1952 the subs tant ia l housing 
scheme for i ndus t i r t e workers was s t a r t ed , consequently 
Government colony was establ ished in Rampur near the premises 
o** company. I t has provided uni ts numbering 85 out of which 
65 ere single room quarters and 20 double room quar te r s . A 
mini.. „,.i rent of Rs. 10 and %,^S i s charged for s ingle and 
double room quar ters resoect ively . 
Thus, i t Bay be concluded tha t adequate housing 
f a c i l i t i e s ere avai lable for employees of the Reza Texti les 
Ltd. yet i t i s unable to accommodate a l l employees. So there 
i s a need to increase the number of housing u n i t s . 
Medical : 
Since, the second world war, the importance of 
preventive care has increased. I t i s now accepted theory that 
health care of workers will help to reduce the incidence Qf 
sickness and there^or»^, f^bsenteeism and increase product ivi ty . 
14 
The imoortence of Induptriel health care in general hes also 
been ermh^slsed by the Internat ional Labour Crgenisation 
(ILO ) . In 1931, the '^ •oytl Commis< i^on on Labour, end the 
Leb'^ .ur Invest igat ion committee in 19A6 underlined the necessity 
21 for providing b&sic health and welfare amenities. 
The Employees' S t t t e Insurance, 1948 was ptssed 
by Dominion Legis la ture on 2nd April 1948. The Act applies 
in ^^  p ''ir'^t instance to a l l fac tor ies other than seasonal 
feotor ies . The Act provides for several types of bene i f i t s 
to the ensured persons or t h e i r dependents as the case may 
be subject to ce r ta in condit ions. The bene'^its provided 
under the Act e re : ' (a ) oicknes- t^eneflt (b) Maternity Benefit 
( c ) Disablement Benefit (d"^  Dependent's Benefits 
( e ) Funeral Benefit and ( f ) Medical Benefit . 
Raze Texti les Ltd, has provided adequate medic&l 
^'eci"'itie«^ to all eiioloyees. Beside? , f i r s t aid boxes in 
different dcriertments. Ambulance Room i s more or l e s s a 
f i r s t - aid cen t re , i t is kept open round the clock. The injured 
'.vorkers are I n i t i a l l y attended here. If the injury i s fatal 
£.nd require? medical aid, the pat ient is taken to d i s t r i c t 
hosp i ta l , Rampur. There is a separate annexe in the hospi ta l 
which i s financed and maintained by finployees State Insurance 
Scheme. Some times, workers erf referred to other hospi ta l s 
21. Punektr, S. D., op.cit. pp.81. 
22. Kukerjee, R.K. "The Indian Working Clas-.", Hind 
KitcDs Ltd. Bombay 1951, pp. 345-346. 
l i k e AlIMS Delhi end Mission h o s p i t a l B e r r e l l l y , the 
expendi tu re incur red in t h a t connect ion i s born by the 
ESIC, All the workers are members of ESI scheme so they 
are supol led a l l the medicines by the d i spensa ry f ree of 
c o s t . Even the deoendents of workers a re given f r e e 
me,diclnes. ' 
The workmen comoensation Act i s not e x i s t i n g in 
the company s ince ESI scheme i s e x i s t i n g ESI spheme covers 
the l o s s C wages and s a l a r i e s fo r the oe r lod of s i cknes s of 
the workers . Comoensation in case of death o r acc iden t 
of workers i s a l so pa id through t h i s scheme. The fol lowing 
t a b l e shows the amount c o n t r i b u t e d by the company in ESI 
scheme during 1977-88. 
TABLE -2A 
Showing the Bnoloyees s t a t e insurance (ESI ) c o n t r i b u t i o n by 
Raze Tex t i l e? L td . during 1977"88. 
t e e r . Percent """ Amount iRs. in l e k h s j 
T^TT 5.0C 5 .0s 
1978 5.CX) 5.61 
1979 5.00 5.61 
1980 5.00 6.59 
1981 5.CO 6.89 
1962 5.00 9.23 
198^ 3.00 10.43 
1984 5.00 11.59 
1985 5.00 12.90 
1986-87* 5.00 18.73 
1988 5.00 15.48 
• Changed *"inancl8l Year ''rom 31st December to 31st March. 
Source : Annuel Reoor ts , Raze T e x t i l e s Ltd. 1977-1988. 
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A pers ' jal of the t t b l e noted above shows t h a t comoeny 
hcd cont r ibu te ' ' ' 5 percen t per annum. The femount c o n t r i b u t e d 
has e] '•>o increesed more than t h r e e fold over a per iod of 
10 years i . e . from merely 5.08 l akhs in 1977 to 15.^8 l akhs 
in 1983 thereby r e g i s t e r i n g a growth of 204.7 p e r cen t over 1977. 
Thouf^h i t i s a c o n t r i b u t o r y scheme, both employer and 
employees have to c o n t r i b u t e . The fol lowing t a b l e r e v e a l s the 
cmourt contributes^ uy employees during 1977-88. 
TABLE -25 
Showinp the worker ' s c o n t r i b u t i o n to ESI Scheme during 1977-88. 
Year Percent Amount ( te . ln l a k h s ) 
1977 ' 2.50 2.5A 
1978 2.50 ~ 2.81 
1^79 2.50 2.81 
1980 2.50 3.29 
"981 2.50 3,45 
1982 2.50 h,62 
1983 2.50 5.21 
1984 2.50 5.79 
1985 2.25 5.80 
1986-87* 2.25 8.43 
1988 2.25 6.97 
* The company changed f inanc ia l year from 3 l s t December to 31st 
March. 
Source : General Off ice , Raze T e x t i l e s Ltd . 
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The above mentioned t a b l e shows t h a t workers c o n t r i b u t e d 
9 2,3 per cen t t i l l l98A which reduced to 2.25 pe rcen t in 1985 
and onwerds. The amount c o n t r i b u t e d by workers has a l so inc reased 
t o 2.7 t imes . I t i nc reased from 2.54 l a k h s in 1977 to 6.97 l akhs 
in 1988 r e g i s t e r i n g a sharp r i s e of 174.A per cen t over 1977. 
Thus i t can be concluded t h a t workers are LISO i n t e r e s t e d 
in ESI scheme and allow deducet ion for the same from t h e i r 
monthly eaminpjs to ava i l the b e n e f i t of the ESI scheme. 
Educat ional F a c i l i t i e s ; 
V/brkers educfctlon i s an a t tempt on the p e r t of the 
organised l abour to educate i t s own members under an educa t iona l 
system in which the workers p r e s c r i b e the courses of i n s t r u c t i o n s , 
24 
s e l e c t the t e a c h e r s and in c o n s i d e r a b l e measure f i n a n c e . i t . 
The Royal Commis'^ion on Labour ( l 9 3 l ) remarked, "In India 
n e a r l y the whole mess of i n d u s t r i a l l a b o u r i s I l l i t e r a t e , a 
s t a t e of a f f a i r s which i s unknown in any o t h e r coun t ry of i n d u s t r i a l 
importance. I t i s almost impossible to over e s t ima t e the con-
sequences of t h i s d i s a b i l i t y , which are obvious in wages, in 
h e a l t h , in p r o d u c t i v i t y , in o r g a n i s a t i o n and in seve ra l o t h e r 
d i r e c t i o n s . Modern machinery i n d u s t r y depends on a p e c u l i a r 
degree on educa t ion , end the at tempt to b u i l d i t up with an 
24. W'niam ^laypd fuoted byMaraorii,, C.B. o p . c i t . p.B9. 
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an i l l i t e r a t e body of workfrs, mur.t be d i f f i c u l t &nd per i lous , 
we could emphesize the fact th&t prec i se ly , beceuse of t h i s , 
the e-iuc£:tion of indus t r i a l labour received special a t t en t ion . 
r 
The Indian Labour i s ignorant and i l l e t e r a t e . The labour 
education i s must to malnteing healthy and harmonious re la t ions 
between labour and management and developing the reolin^r of 
s o l i d a r i t y among workers. 
t The management of Raza Texti le? Ltd, has made arr8ne,ement 
for the education of workers. Evening c lasses are held in the 
quar ters of company for t h e i r education under labour welfare 
of f icer . I t has proved a great boon for the workers. The c lasses 
run irito three batches consis t of 20 workei-s in e^ch batch dsi ly . 
Thus a larp;e number of work* '\s ere benefi t tin^ through th i s scheme. 
The manage.Tient i s t^kin^, isten i n t e r e s t in lookin ; ofter 
the welfere of employees v/itr the due emphasis on the fiel-^ of 
educction of t h e i r chi ldren. The company \)i.r. ;',iven a building; 
to Government to run a school in the oremlses to provide e'iu-
cat ional f e c i l i t i e a to the eaployt-e's children.Corn->any hcs al >^o 
se t up an English Medium School In the complex. The chi ldren 
0" employees of the coruoany ere given f i r s t preference in admission, 
besides some concession i s also given to them. These schools 
have no orovlslon for education a f te r hif^h school. 
Recreational, P'ec i l itj.es ; 
Labour welfere i s a necessary corol lary of i n d u s t r i e l i -
setion and recreat ion occupies i t s pride of place in the welftre 
25, M8raoria,C.B, . oo . c l t , p.94. 
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progrernraes for indus t r i e l workers, ^^ecreatlon cons is t s of games, 
play, cu l tura l and sociel a c t i v i t i e s undertaken on volunti.ry, 
basis for personal sa t i s fac t ion and pleasure. 
A number of socio- cu l tura l a c t i v i t i e s for the recreotlon 
0^ vrorkers are provided by the management of Raza Text i les Ltd. 
These f a c i l i t i e s include games and spor t s , Mushaira, Qewwali, 
Musical Nights and other cultur&l ac t iv i t ies .Ganes and sports 
have been given due importance by the "comneny, consequently, 
company boosts of one of the f ines t hockey team in Uttar Pradesh. 
The company has also in s t a l l ed one t e lev i s ion in res t room, 
where workers can see the national programmes. Many other recrea-
t ional programmes on fe s t iva l s ; re arrenaed for the en te r t a in -
ment of workers. There is a Mazar of Shaheed Babt in the oremises 
r 
of comnany, Urs Shereef i s held every year with a l o t of celebr -
at ions in which Muquabla-e-Gawwali programme is organised, and 
manyCewwals pa r t i c ipa t e in i t . 
Besides, above mentioned recreat ional f a c i l i t i e s , 
Every year, on the l6th August, companjj ce lebra tes founder 's 
Day with workers .Various games and sports competitions l i k e 
c r i cke t , Kabbaddi, Rope pul l ing . Race,etc, are organised for 
three days. All the workers may pa r t i c ipa t e in i t . Pr izes are 
d i s t r ibu ted to winners. The workers who pa r t i c ipa t e in these 
games are paid wages for the period of t h e i r absence. Mu-ical 
26. "'•^an, Newai All , "Recreation for Harmonious Indust r ia l 
delat ions " Journal of Commerce, AMU Aligarh, l983,p,.^. 
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night i s also arranged for the entertainment of workers. Sweets 
are d i s t r ibu ted amonp them, end one leave with pey i s f^iven to 
thera. Thus i t i s a bi? occasiion of entertainment for workers 
in Raza Texti les Ltd. 
Other F a c i l i t i e s : 
Raza Text i les Ltd.provides various other labour v.elfare 
f a c i l i t i e s as f a i r price shop, Grain shoo, dairy, f loor , t a i l o r i n g , 
club, and post and telegraph e tc . Jobbers, securi ty staff . F i t t e r s , 
Sweepers, overhaulers are given 2 su i t s or uniforji every year. 
Soeo is also provided to Jobbers and overhaulers (two cakes) 
every month.Monthly production bonus i s given to joobers on the 
basis of efficiency to yield nore production. The company is 
also the winner of l a rges t an^.!] savings award in the Rohilkhand 
Division. The company in corporation with i t s bank has provided 
the workers many financial schemes to purchase, cycles , sev/inij 
machines for t h e i r wives end lands e t c . The company i s also 
running a school for the labourers ' wives to teach them sewing and 
knitt.ing. 
Working Conditions : 
The conditions in v/hich a person works influence his 
heal th , eff iciency, and the qual i ty or work. I t i s said that , 
environment creates a man and if we improve the environment 
we improve the man. I t has to be r ea l i s e" that good working 
conditions have a great effect not only on the efficiency C 
the workers but also on t h e i r wages, mi^^ratory charac ter 
end the indus t r ia l re la t ions as a v/hole. The efficiency 
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or a worker deoends d i r e c t l y on h i s h e a l t h end w i l l i n g n e s s to 
wo^-k. In the absence of d e s i r a b l e working c o n d i t i o n s , 6 worker 
i s not con fo r t ab l e end Ceel^ es i f ' h i s job i s very tough end he 
oecomes s lugg ish whic! r.^kts him i n e f f i c i e n t . In good working 
c o n d i t i o n s not only t worker remains happy but the employer 
a l so g a i n s , because with b e t t e r e f f i c i e n c y , product ion i s g r e a t e r . 
The r e l a t i o n s between employers end workers wil l a lso imorove, 
i f t he employt-r t akes c a r e of the condit io,n in which the workers 
27 have to work. 
Working conditions are generally determined by hours 
0'' work, rest intervals, shift arrangement, leave and holidays, 
sanitation, lighting etc. The following is the brief description 
of these working conditions in Raze Textiles Ltd. 
Hours 0? 'tvbrk; 
Those hours during which workers are t t the d i sposa l 
of the company are c a l l e d hours of work. Before 1952, the 
workers of Rgza T e x t i l e s had to work fo r 10 hours per day, 
because comnany was takino two s h i f t s working. Subsequent ly , 
worke'"s went on s t r i k e on t h i s poin t and s ince then hours 
of work have been fixed at As hours ")er week and 8 hours per 
day for a l l c e t e f o r i e s of workers while o f f i c e s t a f f has to 
work for A2 hours 0er week an-^  7 hours per day. 
27.Sexene, P.C., 'T.abour Problems & Soc ia l Welf a r e " ,J .P.Neth Co. 
Educational and Lew P u b l i s h e r s , Meerut, 1969, pp.A6'1-A62. 
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Rest In terva ls ; 
According to the provisions of Factor ies Act, 1948, no 
worker is to work for more then five hours before he has taken 
an in terval of half en hour. There is only one interval in 
Haza Texti les Ltd. which is cal led 'hal f time* in between 
workiniT hours for half an hour every day for working c lass and 
one hour for office s taff . This res t of half en-hour reduces 
fat igue and provides mental re laxat ion to the employees. 
The following table shows the spreed over end half time 
of d i f ferent categories of employees. 
TABLE -26 
Category Spread over Rest in terval Tea Break 
Office Staff 
All workers 
8 hours 
8 hours i. 
. 3C minutes 
(except k loom workers) 
A loom v;orkers 3 hours & 
3C minutes 
1 hours 
30 minutes 
30 minutes 15 minutes 
Source : Labour Wei Tare Officer, Raza Texti les Ltd. 
Above table reveals that spread over for off ice -s taff 
i s 8 hours with s res t interval of 1 hour per day. They are 
not provided tea breaks es tea i s served at t h e i r s ea t s . This 
table further reveals that a l l ca tegories of workers except 4 
loom workers are engaped in t h e i r dut ies for 8i hours with a 
res t interval of helf an hour per day. Spread over for 4 loom 
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workers i s a l so 8^ hours with a r e s t i n t e r v a l of ha l f an hour 
but they are ;L'iven t e a breaks Qf 15 minutes and e re r e l i e v e d 
by a r e l i e v e r . 
Sh i f t Arrengements ; 
To inc rea se product ion end fo r the maximum u t i l i s a t i o n 
of n roduc t ive c a p a c i t y , the comDany has s t a r t e d t h r e e s h i f t s 
working per day in m i l l s , o f f i c e s t a f f works in one s h i f t 
The t imings and du ra t ion of v a r i o u s s h i f t s fo r workers and o f f i c e 
s t a f f a re as the fol lowing -
TABLE '11 
S h i f t s Duration 
From Hour To Hours 
Duration Rest I n t e r v a l 
Time Prom Hour To Hours 
Mi l l s : 
A 6.30 a.m. 3.00 p.m. 
B 3.00 p.m. 11.30 p.m. 
C 11.00 p.m. 6 .30 a.m. 
Off ice : 9.30 a.m. 5.30 p.m. 
•i hour 
i hour, 
^ hour 
1 hour 
10.3c a.m. 
7.00 p.m. 
3.30 p.m. 
1.30 p.m. 
11.00 a.m. 
7.30 p.m. 
4.00 p.m. 
2.30 p.m. 
Source : Labour V/elfare o f f i c e r , Reza T e x t i l e s L td . 
One th ing would be important to note t h a t hours of work 
and wages are the same fo r e l l the s h i f t s . Every worker wants 
to work in the day s h i f t ( 'A' s h i f t ) , To keep workers happy, 
6 system of monthly change-over in d u t i e s has been adopted 
by the company. 
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Leave and Hol idays : 
Leave and hol ldeysheve t h e i r own s i g n i f i c a n c e in mein ta in ing 
harmonious l a b o u r management r e l a t i o n s . In Raza T e x t i l e s Ltd.weekly 
off I s given to a l l employees, b e s i d e s , every worker who has comple-
ted a t l e a s t 240 days s e rv i ce during a c a l e n d a r year s h e l l be 
allowed during the subsequent c a l e n d a r year to t ake l eave 
with pay a t the r a t e of one day fo r every twenty days of work 
performed by him during the prev ious c a l e n d a r yea r . This i s c a l l e d 
Annual l e a v e . Any employee may take 90 days l eave in case of s i ckness 
from E 3 I C , dur ing t h i s pe r iod 60 pe rcen t payment i s made to him by 
Local Off ice , ESIC, Rampur. 
The company prov ides s e o a r a t e p r i v i l e g e , ca sua l and s ickness 
l e a v e f o r 15, 10 and 15 days r e s p e c t i v e l y to c l e r i c a l and menageriel 
s t a f f every year . 
S i t u a t i o n regard ing to ho l idays in Raze T e x t i l e s Ltd. 
i s a l so s a t i s f a c t o r y . The following ' t a b l e would c l e a r l y show 
the ho l idays to be enjoyed by the employees of the company. 
TABLE -28 
L i s t of Holidaya to be enjoyed by the employees Pf Raza T e x t i l e s Ltd. 
S.No, Name of F e s t i v a l No. of devs 
1. Republic Dey 1 
2 . Shiv Ra t r i 1 
3. Holi 2 
A. Ram Nevoi 1 
5. Idul-?itar 1 
6. Iduz-zuha 1 
7 . Independence "ay 1 
S.^ 'ounder 's Day 1 
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S.No. Nane of F e s t i v a l No. of days 
9. Moharrem 1 
10. Janemshatami 1 
11 . "'andhi J s y a n t i 1 
12. Dushehra 2 
13. Berewe^'.-t 1 
14. Dipawal i 2 
TOTAL 17 
Source :General Off ice , Raze T e x t i l e s Ltd. 
Bes ides , above mentioned h o l i d a y s , manageria l s t a f f 
I s given half day on every second Saturday. So they enjoy t 
t o t a l No. of 23 ( 17 + 6) h o l i d a y s . 
Of t h e s e , Republic Dty, Independence Day, Founder ' s 
Day end Oandhi J a y a n t i are to be observed as paid ho l idays , 
but only those employees are bene '? i t ted who Join t h e i r d u t i e s 
next day of these f e s t i v a l s . 
About o the r working c o n d i t i o n s in Raza T e x t i l e s L t d . , 
i t was observe'^ t h e t the f ac to ry i s kept c l e a n , accumulation 
of c o t t o n d i r t and dust i s removed d a i l y by sweepers. There i s 
a o roper arranj^reinent fo r the d i sposa l of waste and e f f l u e n t s . 
Adeouate l i g h t i n g i s a lso a v a i l a b l e in work rooms 
because a l l work rooms £ re s i ng l e s t o r e y . Bes ides , a l l work 
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rooms ere well ven t i l a t ed . In each deoartment exhaust fans 
have been ins ta l led for oroner humidification. 
Laterines end u r ina lP are iraoortant aspects of working 
condi t ions . The comoany has orovided 8 l a t e r i n e s and 8 ur inals 
in the factory for employees. These are kept clean by sweepers. 
I t may, therefore, be concluded tha t working condit ions 
in Raze Texti les Ltd. are quite tolerable.Management has 
always t r i ed to improve the working condit ions , thus workers 
ere sa t i s f i ed with present working condi t ions . 
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C H A P T E R -VI I 
SUMMARY. CONCLUSIONS AND SUGGESTIONS 
The p re sen t s tudy wes underteken with e view to make en 
essesment of l a b o u r m^negement . re la t ions in Rgze T e x t i l e s 
Limi ted , Rampur. Good l ebou r raLnagement r e l a t i o n s , t h e r e f o r e , 
a re s ine-quo-noh for i n c r e a s i n g p roduc t ion and p r o d u c t i v i t y 
as economic p r o g r e s s i s not p o s s i b l e wi thout i n d u s t r i a l 
haraony. " I n d u s t r i a l harmony i s undoubtedely en e s s e n t i a l 
p r e - c o n d i t i o n to^ minimising g r i e v a n c e s and compla in t s , main ta -
in ing i n d u s t r i a l d i s c i p l i n e , ensur ing i n d u s t r i e l peace tnd 
t i ^anqu i l i t y , I nc r ea s ing i n d u s t r i a l e f f i c i e n c y and develooing 
a committed and contended l abou r f o r c e . 
In o r d e r to achieve fu l l ooope re t ion of l a b o u r force t h e i r 
d i g n i t y should be recognised and f e e l i n g s and emotions should be 
app rec i a t ed which w i l l u l t i m a t e l y r e s u l t i n t o harmonious 
r e l a t i o n s between l abour end management. The q u a l i t y of l abour 
management r e l a t i o n s depends, upto a l a r g e e x t e n t on the 
a t t i t u d e of management towar^ds i t s l a b o u r f o r c e . 
In the p r e s e n t s tudy en a t tempt has been made to examine 
v a r i o u s a spec t s which a f f e c t the l a b o u r management r e l a t i o n s in 
Raze T e x t i l e s Ltd. The s tudy r e v e a l s t h a t Labour management 
r e l a t i o n s were not q u i t e c o r d i a l due to a c t i v i t i e s of v a r i o u s 
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•t-raiie unions , behaviotr of menagement and d i s s a t i s f a c t i o n of 
labour , d i s o & r i t y in t h e i r working c o n d i t i o n s end wages as 
comoerfd to t e x t i l e T i i l l s of Kanour, r e c r u i t m e n t , p o l i c y of 
menfrTprrient rerrir^Hv.^ f^i'=;cibl i na ry a c t i o n , poor hous ing, 
educat ion and Cf-nteen f a c i l i t i e s end delay i n peyraent of P.P. 
end p r a t u i t y to workers at the t ime of l e a v i n g o r g a n i s a t i o n s , 
•^or the convenience of s tudy, the e n t i r e work has been s p l i t 
uD in seven chooterc . 
The f i r s t chanter of t h i s study i s a conceptual anoroach of 
labour manep^ement r e l t t i o n s which descr ibes the o r i g i n , growth 
end develooment, d e f i n i t i o n s , meaning and importance of l abou r 
manapement r e l t t i o r s a f t e r resuming the r e l a t e d l i t e r a t u r e 
already brou-h t In to 1 ii^ht on the suo jec t . I t has also h i g h l i g h t e d 
the emnhasi'5 l a i d by the Government o f I nd i a on l abou r menege-
men+ r e l a t i o n s during succes'^lve f i v e year p lans . 
Second c h t n t e r p,ivc^. a d e t a i l e d d e s c r i p t i o n of the 
h i s t o r i c a l background of Raze T e x t i l e s L t d . end reveals t h a t the 
cOTinanv was lncoroora'"pd in 1?3'=^  at Rampur to manufacture Grey 
v a r i e t i e s of c l o t h on "^ro looms and 12500 sp ind les which have 
incrPfped to SCC looms and ^Yl-^O sp ind les at o resent . The comoany 
we? smarted 'Alt'- an o r i ' - i n a l share c a p i t a l of •^.22.5 lakhs whict-
was the-e a f t e r increcsed to Rs.A7.5 lakhs in 194? and now 
?tanf^^ at R-..77.'^ l akhs . 
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The company s ta r ted modemlsetlon of i t s p lant between 
1985 end 19S7 to have a l a rge r product mix of synthet ic 
yarn and fabrics . The financial appraisal of Raze -Text.Ltd. throag 
the oararaeters of s a l e s , production, income, p ro f i t e t c . 
has also been evaluated in th i s chapter which shows a 
continuous increase. . The R&tio analysis i s one of the 
most important tools of f inancial analysis and "'a way to analy-
se the financial pos i t ion of the company. For th i s purpose 
over - a l l o r o f i t a b l i t y ra t ios have been computed, which 
reveals tha t book value oer share as at 31 s t March 1987 
worksout at Rs. 19.75 and earnin,'^ per share at Ss. 1« 17, the 
or ice e£.minfT ra t io end cover works out et 16.9 and 3.1 
times resoecti^'ely. To conclude, i t can be said tha t financial 
posi t ion of thp coraoany i s sound and i t i s l i k e l y to increase 
p r o f i t and orof i t ab i l i t y r a t i o s in the years to come. 
Third chapter i s devoted to the reviev of the Labour mana-
gement pat tern of Raza Texti les Ltd. I t has been pointed out 
the"^ Board of Directors i s the top management organ responsible 
for e f f i c ien t end successful operation of the company. They 
have been given two types of powers v i z . General powers 
and soecific powers. Jo in t Managing Director hes a grea ter 
r esoons ib i l i ty to see a l l the business of company besides e l l 
executive and administrat ive staff members are d i r ec t l y 
accountable to him. 
Ib^ 
I t was reoorted by the staff during survey tha t J.M.D, 
Is Involved in the a c t i v i t i e s of company more than necessi ty , 
F*or example payment by cheque worth more than Rs. 200 i s passed 
by him. Executive Officer i s empowered to pass only upto Hs.200. 
Though he i s a l l in a l l incharge of the company. Yet i t i s 
suggested thet he should rwt in te r fe re too much in the a f fa i r s 
of the company. 
The'-e i s no separate specia l ised department se t up for the 
menagement of personnel in Raza Texti les Ltd. A separate personnel 
Department should be organised in the company to handle the 
personnel matters end executive personnel p o l i c i e s . 
Recruitment and select ion procedurp of the Raze "textiles 
Ltd is not s c i e n t i f i c . Workers should be recrui ted through 
employment exchanges or by persormel deoertrrent not by 
Jobbers or cont rac tors . B«dli system i s to some extent an 
effect ive tool in removing influence of jobbers and cont rac tors . 
Proper standards of efelection are not'fellovred . Local persons 
should be given preference while se lec t ing labour end c l e r i c a l 
s taff and higher mtnageriel posts should be advertised in 
National newspapers instead of offering Jobs to persons 
employed in other concerns. 
Therefore, recruitment end se lec t ion procedure should be 
redesigned. This process shal l enable the mantgement not only 
to se lec t r ight person to r ight Job and r ight Job to r ight 
lob 
person but will also boost the confidence of workers and 
they will heve & pleasing a t t i t ude towards the company, 
Further i t i s suggested that contrac tors labour system 
which Is prevai l ing in the company should be revamped. 
The comoany has not so far developed t ra in ing f a c i l i t i e s 
for the new ent rants in the m i l l s . Existing t ra in ing f a c i l i t i e s 
ere .Inadequate end methods of t re in ing the workers are 
obsole te . The rudimentery t re in ing system i . e . opprenticeship 
treininf^ i" not suf f ic ien t to develop the mental horizon of 
the t r a inees . The comoany hes modernised i t s plant to manuf-
acture synthetic f ibre end yam. So the workers should be 
given proper t ra in ing in olant functioning , There is also 
no systematic end soecific t ra in ing progrtimme for the 
supervisory s t e f , and managerial and administrat ive staff 
i s also not designed any develooment programme. Similar ly, 
workers in Raza Texti les Ltd are not provided with systematic 
olens of promotion due to which there i s d i s sa t i s f ac t ion 
among them. No merit ra t ing procedure i s Into p rac t i ce , 
Conseouently able and effecient workers are frustrated.Even 
there i s no conceot of sen ior i ty , for example, i t was noted 
during survey tha t e junior worker i s promoted to the post of 
r e l i eve r , helper or jobber and senior remt.ins &s a weaver in 
weaving deoertment. Thus favourtism and nepotism play important 
ro7e In promo tion. This pract ice c rea tes discontentment anong 
workers and they do not take i n t e r e s t in increasing the 
oroduct iv i ty . 
I b V 
I t W8S al'^ 'O revealed tha t the vacancies of supervisory 
and c le r ica l staff are f i l l ed up by se lec t ing ou t s ide r s . F'or 
higher* posts , i t was observed tha t there i s e p rac t ice of 
offering a b e t t e r job to a oerson working in another company. 
Keeping in view the promotion policy of the comoany i t can 
be suggested thet the oresent p rac t i ce of oromotion i s not 
s c i en t i f i c and syste^. t t lc . Tt should be changed and employees 
should be designed some development programme by the company 
insteed of offering higher posts to outs iders . 
Disc'ission on trede unions has been done in Chapter fourth 
there are , 
which shows tha t . four regis tered trade unions in the office 
of Registerar Trade Unions U,P, under Trade Union Act 1926. 
1. Raza Texti les Labour Union, 
2. '^aza Texti les Mazdoor Sangh, 
3. Suti Wastre Udhyog Vtorkers Union, 
4. Westre Udhyog Karamchari Sangh. 
The trade unions arf important agencies for changing the 
a t t i t ude of management and have been es tabl ished to f ight for the 
r igh t s of workers. The unions of Raza Texti les have l o s t thej.r 
gr ip as they are in the hends of management end do not ra ise the 
demands of* workers. Besides these unions are influenced by 
po l i t i c a l p a r t i e s . 
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The trade unions have no independent progranime of t h e i r 
own end con-^ecuentl y fe l l to pro tec t the i n t e r e s t s of workers. 
Therefore, there i s the need for a chenge in the outlook of 
t rade unions. Strong unions should be fonred to guide the 
workers by divert ing t h e i r energy towards progressive end 
construct ive works. Trade Unions should understand t h e i r 
r e s p o n s i b i l i t i e s end c reete a feeling of confidence and 
respons ib i l i ty in workers. Thus, t h e i r ult imate objective 
should be to safeguard the i n t e r e s t s of workers and f ight for 
the welfare f a c i l i t i e s of the workers. I t will remove the 
feelings of discontentment among workers towards t rade unions 
consequently, they will be organised and wil l have t h e i r ttwn 
programmes and thus will bring about indus t r ia l peace. 
r 
Chapter f if th discusses the indus t r i a l disputes end s e t t l e -
ment proceedure in the company. I t reveals tha t Indus t r i a l 
disputes have increased in India during l a s t two decades. 
Reza Texti les Ltd. i s not exception. The main factor respon-
s i b l e ' f o r these disputes i s tha t management has fa i led to 
recognise the role of workers in the t o t a l production e f fo r t s . 
The oroblem of tension, non-cooperation, inefficiency and 
indisc ip l ine has developed in workers. There i s d i s - sa t l s f ac t ion 
among them. The main causes of d i s - s a t i s f ec t i on are ; d i spa r i t -
ies in t h e i r wages and working condit ions as compared to t e x t i l e 
mi l l s 0^ Kanpur,bonus, policy of management regarding d i s c i p l i -
nary fcction e t c . Usually the disputes are s e t t l ed through 
I b c 
co l l ec t ive ef for ts of workers gnd m&nagement. Settlement 
proceedure has severHl defects and number of disoutes 
remain unset t led . Government orders and indus t r ie l 
awards ere not properly enforced in the compcny. 
Due to which workers have fa i led to develop a coope-
ra t ive a t t i t u d e towards manegeraent. In order, to 
secure the cooperation of workers," t h e i r digni ty 
should be recop;nised. Indust r ia l disputes cannot oe 
completely avoided but surely these can be minimised 
by the manageTient, with a pleasing a t t i t u d e , solving 
the basic grievences of work-force. Payment of 
wages end D.A. according to lew and regular oayment 
end increase in bonus. 
The stui^y o" wages, labour welfare f a c i l i t i e s 
end working conditions in Raza Texti les Limited 
has been done in sixth chapter. Thp study reveals 
that reramuneration is a s igni f icant matter on which 
labour management re la t ions depend-. I t has always been, the 
1 ,\ 
main cauj^e o*" discoritentment among workers In the company. 
There 1? no uniform wsge .structure. The wegeF paid for the 
seme type C job and same category of worker Is general ly 
higher In t e x t i l e mi l ls of Kanpur. Presently D.A. i s 
beln/? paid et the rate of Rs. 1. 35 per point in Kanour and 
other t e x t i l e s mi l l s of U. P. but the Raze Texti les Ltd. i s 
paying at the rate of Rs. 1.23 per point . As far as payment of 
overtime i s concerned company i s paying i t at s ingle ra te . 
Company has not paid Bonus more then minimum i e . 8.33 percent 
to I t? workers since the begining. Thus t h e i r earnings are 
extremely low and do not help in ra is ing the l iv ing 
standard. 
These causes e^^ect the product iv i ty of company adversely. 
Therefore, i t i s suggested tha t comoany should adopt a reasona-
ble a t t i t ude towards workers, t h e i r needs should be orooerly 
end adequately met D.A. should be paid et the rate of Rs. 1.35 
per ooint, payment of overtime should be increased to at l e a s t 
one and half ( l i ) times, oercentage of bonus should be 
increased. This process would be a powerful incentive for the 
workers and they shal l be motivated to work most e f fec ient ly 
and effec t ively and will Increase, product ivi ty . 
Labour Welfare i s e necessary cor ro l la ry of i ndus t r i a l -
i s a t ion . I t makes substant ia l contr ibut ion towards harmonious 
1 / 1 
r e l e t ions between lebour and raenegement. Labour Welfare Is 
e Jo in t respons ib i l i ty of Government, 'management end trade 
unions. In Raze Texti les Ltd. various labour welfare 
f a c i l i t i e s have been chalked out for the betterment of 
workers. I t has been observed tha t the provided welfare 
f a c i l i t i e s leek in Duality as well as quant i ty because these 
f a c i l i t i e s are ne i ther properly managed end control led nor 
adequately provided. Further i t wculd be essen t ia l to note 
that most of the lebour welfare f a c i l i t i e s are forced by law. 
The labour welfare of f icer appointed by the comoany 
under the Factories Act, 1948 general ly receives and disposes 
of minor comolaints of workers re la ted to routine mat ters . 
He i s unable to provide labour welfare f a c i l i t i e s in a genuine 
menner as he i s deoendent upon Joint-Managing Director. Thus, 
there i s grea ter need to improve housing, education and canteen 
f a c i l i t i e s . The Lebour Welfare of f icer should be en independent 
oersonal i ty having adec^uete cowers to do anything for the 
Labour betterment of work force, -Should ne i the r be t rea ted as a 
commodity nor simply a cog in the Indus t r ia l wheel, Adequtte 
labour welfare f a c i l i t i e s will c rea te an Inner urge In workers 
tc coooerete with management. 
Similar to welfare f a c i l i t i e s , the management should make 
imnrovement in working conditions as workers health standard In Rez, 
is 
Text.Ltd/ooor due to bad working condi t ions . The atmosphere in the 
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weevine; and splnninn depertment i s full of cotton dust which 
effects the health of workers. Consequently they remtiin the 
victim of mill fever, respirfctory i l l n e s s and cough, e t c . 
workers working in dyeing, bleaching, pr int ing end f inishing 
deoartmentsalso s u f ' e r from, several diseases as the cheraicels 
used in these processes are Injurious to heal th. There i s also 
need of imorovinp c leen l ines? , proper l i gh t ing , humidity and 
temperature in the mill shed. 
Keeoing in view the bad working condi t ions , the manege-
ment should take keen i n t e r e s t to control the diseases of 
workers due to working conditions and nature of work. Further 
proper c lean l iness , lighting; should be avai lable and orooer 
humidity and temperature should be maintained 
to have mexiraum product ivi ty . 
The study of Labour Manegtoent Relations in Raza Textiles 
Ltd. concludes tha t the picture of Labour Management r e l a t ions 
Is not quite happy one. Inspi te of various e f for t s of meneg-
raent towards the betterment of workers, there i s dis-contentment 
among workers. The main causes of t h i s dis-contentment are the 
d i spar i ty in t he i r wages, working condit ions as compared to 
t e x t i l e mi l ls of Uttar Pradesh especia l ly of Kenpur, recruitment, 
se lec t ion , t^relnlng and promotion policy, poor housing, canteen 
end education f a c i l i t i e s . 
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Thus for the success .of company end harmonious 
labour management r e l a t ions , the management Is required 
to change i t s outlook to get full cooperation of 
labourers as they t,re not merely wage earners but co-
partners of management. In t h i s way Improvement i s 
ce l led for not only in the a t t i t u d e of management, but 
also in the outlook of workers to have harmonious 
r e l a t i o n s . 
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